RISAS:

Railway Industry Supplier Approval Scheme

Submitted by

Authorised by

Rail Safety & Standards Board
RISAS/001/01

Issue 2

Date: 12th May 2006

Principles

of the

Railway Industry
Supplier Approval
Scheme

This document is the property of Rail Safety
and Standards Board Ltd. It shall not be
reproduced in whole or in part without the
written permission of the National Initiatives
Manager RSSB.

Published by

Rail Safety and Standards Board Ltd,
Evergreen House

160 Euston Road

London NW1 2DX

© Copyright 2006 RSSB Ltd



This page has been left blank intentionally



Pri nci ples of Rail Safety and Standards Board

. RISAS/001/01
the Railway Industry Issue: 2
. Date 12/05//06
Supplier Approval Scheme Page 10f 18
Contents
Section  Description Page
Part A
Issue Record 2
Technical Content 2
Supply 2
Definitions 2
Part B
1 Introduction 3
2 Background 4
3 Operational Structure 5
4  Assessment Procedure 7
5  Users of the RISAS website and Associated IT Application 10
6  Appeals and Feedback 11
7  Further Information 13
Appendices
A Definitions 14
B  Operational Structure 17
C  Procedures for Appeals and Feedback 18

Rail Safety and Standards Board 1



Pri n ci ples Of Rail Safety and Standards Board

. RISAS/001/01
the Railway Industry Issue 2

. Date 12/05/06
Supplier Approval Scheme Page 2 of 18

Part A

Issue Record
This document will be updated when necessary by distribution of a complete
replacement.

Issue Date Comments
One 7" April 2006
Two 12" May 2006

Technical Content
Approved by:

Maurice Wilsdon, Head of National Initiatives, Rail Safety & Standards Board

Enquiries to be directed to the RISAS Scheme Administrator

Supply

Controlled and uncontrolled copies of this document may be obtained from:

The RISAS Scheme Administrator,
Rail Safety & Standards Board, Evergreen House,
160 Euston Road, London NW1 2DX.

E-mail: risas.admin@rssb.co.uk

Definitions
Definitions of the terms used in the RISAS documents are given in Appendix A of
this document.
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Part B
1 Introduction
11

This document describes the main Principles of the Railway Industry Supplier
Approval Scheme (RISAS) and its operation.

1.2

The aim of RISAS is to provide economies of scale to the railway industry by
reducing duplication in the auditing and assessment of Suppliers of critical
materials and services in the market for the overhaul of assets and components
initially for trains. It sets out to ensure that Suppliers of Critical Products to the
Railway Industry have the appropriate systems, processes, Competence,
resources and procedures.

1.3

RISAS is designed to ensure that Railway Safety Case Duty Holders (RSC DHs),
and other Customers such as ROSCOs, are able to rely upon common third party
assessments, by Accredited Railway Industry Supplier Approval Bodies (RISAB).
The RISABs assess the adequacy of key Suppliers’ procedures, practices and
competence to manage risks which arise from the specialist nature of railway
industry applications. RISABs certify Suppliers to deliver to the requirements of a
specification.

1.4

RISAS Product Groups have been developed where it is believed that economic
efficiencies will be delivered (e.g. an overhauled wheelset). The list of Product
Groups is reviewed and amended by the RISAS Board. Suppliers are invited to
seek RISAS Approval for these Product Groups. The list of Product Groups is
published on the RISAS website and included in the Appendices to the Supplier
Assessment Module RISAS/003/01.

1.5

An RSC DH can state in its Safety Management Arrangements where it chooses
to use RISAS (e.g. where it is economically efficient, depending on its supply
chain for particular materials and services). Once a RISAS approved Supplier is
selected, an RSC DH, or other Customer, will enter into a specific contract for a
particular material or service (e.g. which individual wheelset overhaul
specification). It is expected that such a contract would include an appropriate
monitoring regime, (e.g. regular supply of data, contract review meetings and the
right to call a joint investigation should a specific problem arise). It is intended
that the assurance provided by RISAS, along with such a regime, should replace
the need for an RSC DH, or other Customer, to conduct general audits of
Suppliers.

1.6
The main documentation that should be consulted on the operation of RISAS is:

« RISAS/002/01 “Arrangements for the Board of the Railway Industry
Supplier Approval Scheme.”

¢ RISAS/003/01 “The Supplier Assessment Module”

o« RISAS/004/01 “Accreditation of Approval Bodies within the Railway
Industry Supplier Approval Scheme”

o RISAS website Help pages and guidance on the use of the RISAS
website and IT Application.”

This documentation is available on the RISAS website and from the Scheme
Administrator.

Rail Safety and Standards Board 3



Principles of

Rail Safety and Standards Board
RISAS/001/01

the Railway Industry Issue 2

Date 12/05/06

Supplier Approval Scheme Page 4 of 18

2 Background

21
RISAS has been developed by a cross-industry engineering and procurement
working group supported by RSSB and including:

e ATOC, Freightliner and the TOCs;
e English, Welsh and Scottish Railways (EWS);
¢ Network Rail infrastructure and traction and rolling stock (T&RS);
e Railway Industry Association (RIA) and members;
¢ Rolling stock leasing companies (ROSCOs).
2.2

This working group’s aims were to:

¢ understand how the volume of audits in the industry could be reduced
whilst improving their quality and effectiveness,

e create a consistent response to meet the requirements of the Health and
Safety Executive’s (HSE) Railway Safety Case 2000 document and
recommendation 24 made by the Rt. Hon Lord Cullen PC in the
Ladbroke Grove Rail Inquiry Part 2 Report.

e enable Duty Holders, and other Customers, to procure Critical Products
with confidence.

At an Extraordinary General Meeting of RSSB members, RSSB was authorised
to facilitate the establishment and operation of RISAS. The HSE has welcomed
and encouraged the development and implementation of RISAS.

23

Duty Holders have existing Supplier approval schemes. The greatest
opportunities for efficiency are seen to be in the overhaul of trains, since there are
many different customers and often complicated supply chains. Hence RISAS
has been set up initially for the overhaul of train materials and services. Other
routes for Duty Holders to assure themselves remain valid: -

e ATOC ACOP/EC/1003: the TOCs’ collective approach

e RTD: Railpart Technical Dossier (delivers ACOP1003)

e Individual Duty Holders can continue to choose to make their own
arrangements (will probably remain most efficient for one-offs).

An evolutionary migration from existing approvals to a mixture of RISAS and
existing approvals is envisaged, until an economic optimum is reached.

24

Complementary to engineering safety assurance, Duty Holders may also continue
to use Link Up as a procurement tool (e.g. to find Suppliers and to meet the
European Public Utilities Directive requirements.)

25

Duty Holder's existing Supplier pre-qualification schemes (e.g. Proof) have
already resulted in a reduction in the cost of audit and the other benefits
associated with a shared scheme. Duty Holders’ strategy is to build on the
strengths of Proof and to share in the development of RISAS, particularly for the
Assessment of Suppliers of materials and services for traction and rolling stock.

Rail Safety and Standards Board
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3 Operational
Structure — See
diagram in
Appendix A

3.1
The RISAS Board

3.1.1
The main arrangements for the operation and governance of the RISAS Board
are described in document RISAS/002/01.

3.1.2

The RISAS Board has been established with suitably qualified representatives
elected by RSSB members. It includes a representative from the Rail Safety and
Standard Board and from each of the industry categories. Hence Board
members include representatives of:

« Network Rail

e Train Operating Companies

e Freight Operating Companies

e Suppliers

¢ ROSCOs

¢ Infrastructure Companies

« Rail Safety and Standards Board

Observers and guests may be asked to attend appropriate meetings.

3.1.3
The RISAS Board oversees RISAS, including policy, the IT application, the work
of the Accreditation Agency and the Scheme Administrator.

3.14
The RISAS Board operates under RSSB’s governance. The RISAS Board shall
seek approval from the RSSB Board to approve:

a. any expansion in the scope of RISAS and/or the RISAS Board’s
activities: and

b. any decision proposed to be taken by RISAS Board that would or might
have a material effect on RSSB’s liabilities.

3.1.5

If the RSSB Board considers that the RISAS Board or the Scheme is failing in a
material way to meet the requirements of RISAS correctly or is taking, or failing
to take, decisions which might have a material effect on RSSB’s liabilities without
having sought proper approval from the RSSB Board, then the RSSB Board shall
either:

a. encourage the RISAS Board to take appropriate action;
b. draw the issue to the attention of RSSB Members; or

c. review the membership of the RISAS Board and require the replacement
of one or all of the RISAS Board Members.

Rail Safety and Standards Board 5
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3.2
Scheme Administrator

The Scheme Administrator administers aspects of RISAS on behalf of the RISAS
Board and deals with all correspondence on appeals and feedback. RSSB
provides the Scheme Administration to support the RISAS Board.

3.3
Accreditation Agency

3.31

The Accreditation Agency shall be independent and accredit the Railway Industry
Supplier Approval Bodies (RISABs), including undertaking surveillance and
coordinating an annual conference to provide a clearing house for any emergent
issues and to help maintain consistency between RISABs.

3.3.2

The industry, acting through its RSSB members, has authorised RSSB to
facilitate the establishment and operation of RISAS and to set up the RISAS
Board. The RISAS Board oversees the Accreditation Agency. RSSB is to act as
the Accreditation Agency. If the RISAS Board considers that the Accreditation
Agency is not meeting the requirements of RISAS in either a satisfactory or
economical manner then the RISAS Board shall seek authorisation from the
RSSB Board for RSSB, on its behalf, to procure the services of an Accreditation
Agency from an alternative source.

3.33
The Accreditation Agency shall have the competence and resources to:

e« Manage, carry out and develop the Agency’s process, criteria and
specification for Accrediting RISABs

o Update Scheme Administrator’s list of who is accredited to approve
what products and services

3.34
The Accreditation Manager shall have:

e 10 years relevant experience in the rail industry
e membership of an appropriate professional institution
e audit training and significant experience of leading audits

e expertise in Railway Group Standards in general and familiarity of
standards relevant to the Accreditation process.

e detailed knowledge and understanding of the RISAS documents and
procedures.

o significant experience of a similar railway accreditation procedure.

3.3.5
The Accreditation Agency’s technical specialists shall have:

e 10 years relevant experience in the rail industry

6 Rail Safety and Standards Board
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4

Assessment
Procedure

¢ membership of an appropriate professional institution
e audit training and some experience of audits

e appropriate practical and commercial awareness about the operational
railway

o expertise in Railway Group Standards in general with the standards
relevant to the Accreditation process.

¢ detailed knowledge and understanding of the RISAS documents and
procedures.

e« some experience of a similar railway accreditation procedure.

Where the Accreditation Agency uses technical specialists from outside of its own
organisation it shall ensure their independence and confidentiality.

3.4
Supplier Assessment

3.4.1

Core to the scheme is the Assessment of Suppliers to deliver. This is described
in the Supplier Assessment Module in document RISAS/003/01. This sets out
the scope of what to assess, detailing the RSC DH specific requirements under
the following broad headings:

. Management systems and Document Control (It doesn’t duplicate
ISO9001:2000 compliance, but checks that the scope is relevant)

. Risk and Competency Management and Communication
. Management of Customer Specific requirements
. Monitoring, review and development

. Engineering Change

3.4.2
It has been written in such a way that it can be applied to each Product Group
making the Assessment process more efficient.

343

Prior to any future expansion of RISAS, the RISAS Board shall ensure that the
RISAS documentation is reviewed and amended appropriately. The RISAS
Board shall ensure that the changes do not impose any material increase of risk
on RSSB or the RSSB Board without seeking appropriate authorisation from the
RSSB Board.

4.1
Accreditation of Railway Industry Supplier Approval Bodies (RISAB)

411
An organisation, wishing to be accredited as a RISAB for particular Product
Groups, must ask the Accreditation Agency to assess and accredit it for the

Rail Safety and Standards Board 7
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selected Product Groups. The Accreditation is carried out in accordance with
document RISAS/004/01.

41.2
RISABs, and the Product Groups which they are accredited to assess, are listed
on the RISAS IT Application on the website at www.risas.eu.

413

A RISAB may lose its Accreditation for certifying Suppliers for a particular Product
Group in circumstances defined by the RISAS Board which might include, but not
be limited to:

e« The RISAB no longer has adequate expertise in the particular Product
Group,

e« The RISAB’s Accreditation for the particular Product Group has expired
and they have not been re-accredited,

e« The RISAB’s performance in the Assessment and certification of the
Product Group has been deemed by the RISAS Board to be unsatisfactory

4.1.4 RISAB Fails Accreditation

A RISAB that has failed Accreditation or had Accreditation withdrawn may lodge
an appeal against the decision; the RISAB shall have 5 working days from receipt
of notification to submit an appeal against the decision, see section 6.4. The
RISAS Board will then consider the evidence and reach its verdict at its next
Board meeting. A RISAB will not lose its Accreditation before it has had the
opportunity to resolve any Required Actions identified or before the routes for
appeal have been pursued. The RISAS Board will be responsible for ensuring
appropriate actions are taken.

4.1.5 Serious Failure of Accreditation of a Currently Accredited RISAB

If the Accreditation Agency considers that a RISAB is seriously failing to comply
with the requirements of RISAS and that this poses a significant risk to the
industry, then the Accreditation Agency shall immediately inform the RISAB of its
findings. The RISAB shall then have three working days to confirm what action
they propose to take and whether they intend to Appeal and to Appeal. The
Accreditation Agency shall provide its report within 2 working days to the Scheme
Administrator who will forward it to the RISAS Board. The RISAS Board
members shall normally have 5 working days to reach a conclusion on the
findings and any Appeal that has been made.

4.1.6

If a RISAB fails or loses its Accreditation, any Suppliers in the process of being
assessed and certificated should approach the Scheme Administrator to discuss
the implications for their certification.

4.2
Assessment of Suppliers

421

A Company, seeking certification as a RISAS Supplier in the overhaul process,
must arrange for an accredited Approval Body to assess them for Product
Group(s) in which they have proven experience. The Supplier enters into a
contract with the Approval Body to carry out the Assessment against the RISAS
Supplier Assessment Module RISAS/003/01. If successful, Certification will be
awarded by the RISAB and be registered on the RISAS IT application for supply
of the relevant Product Group(s) by the Supplier.

8 Rail Safety and Standards Board



Pri nci ples of Rail Safety and Standards Board
RISAS/001/01

the Railway Industry Issue: 2

. Date 12/05//06
Supplier Approval Scheme Page 9 of 18

422

A Supplier must chose to be assessed and certified as either a Standard Supplier
or as an Engineering Change Supplier for each of the Product Groups they have
selected. These terms are defined in the definitions section of this document.

423

The RISAB’s report on the Supplier Assessment will be saved on the RISAS IT
Application but will only be accessible to the Supplier, the Approval Body that
carried out the Assessment, the Scheme Administrator, the Accreditation Agency
and the RISAS Board.

424

The RISAS certification will last for between 6 months and 3 years dependent
upon the results of the Assessment. The expiry date will be recorded on the
Certification on the IT Application. For the first Assessment, certificate validity
would not normally be for longer than 1 year. To decide whether to approve a
Supplier for Certification or for determining the length of the Certification period,
the RISAB shall use professional judgement in assessing the Supplier against the
following criteria:

o« Demonstration of the required competencies to meet the requirements
of the Supplier Assessment Module, RISAS003/01, and an associated
competence management scheme to maintain them.

e« Demonstration of the required procedures, management systems and
resources to meet the requirements of the Supplier Assessment Module,
RISAS003/01.

o Experience in the supply of the Product Groups,

¢« Confidence that management systems and procedures can provide
Products that continue to meet Customers’ requirements,

e The effectiveness of the Supplier’s Internal Audit systems,

e The Supplier having adequate contingencies to ensure standards are
maintained throughout the proposed period,

e  The degree to which the Supplier and their sub-supplier's demonstrate
an appropriate awareness of the criticality of the product and an
appropriate risk management system to ensure confidence in the
Products delivered.

425

If RISAS receives significant evidence that a Supplier is no longer meeting the
requirements of RISAS, the Board may request that the certifying RISAB carries
out a re-assessment of the Supplier.

4.2.6 Supplier Fails Assessment

If a RISAS certified Supplier fails an Assessment or RISAS informs it that it
should have its certification withdrawn, then the Supplier shall have 5 working
days from receipt of notification to submit an appeal against the decision, see
section 6.4. The RISAS Board will then consider the evidence and reach its
verdict at its next Board meeting. The RISAS Board will be responsible for
ensuring appropriate actions are taken.

4.2.7 Serious Failure of Assessment of a Currently Certified Supplier

If a RISAB considers that a Supplier is failing to comply with the requirements of
RISAS and that this poses a significant risk to the industry, then the RISAB will
give the most senior director present on site a copy of the draft findings and
Required Actions either at or before the Close-out meeting and ensure that

Rail Safety and Standards Board 9
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5 Use of the
RISAS Website
and Associated IT
Application

he/she understands the seriousness of the situation. The Supplier must then
confirm at the close-out meeting what action they propose to take and whether
they intend to Appeal. The Supplier shall have 3 working days to Appeal. The
RISAB shall send its formal Assessment report to the Scheme Administrator and
the Accreditation Agency within 2 working days of the Assessment together with a
signed recommendation that the Supplier’s Certification should be removed. The
Scheme Administrator will then consult the RISAS Board members who shall
normally have 5 working days to reach a conclusion on the Assessment and any
Appeal that has been placed.

4.2.8 Serious Failure of Assessment of a Currently Un-certified Supplier

If, after any appeal process has been completed, the RISAS Board concludes
that a Supplier, who is not currently RISAS certified, has been found to be posing
a significant risk to the industry then the RISAS Board should ensure that RSSB
raises a National Incident Report in accordance with the requirements of
GM/RT8250.

429

The Supplier will not lose its Certification before it has had the opportunity to
resolve any Required Actions identified in the Assessment or before the routes
for appeal have been pursued. Notices of loss of Certification will be emailed to
Users of the IT Application as well as being posted on the website.

4.2.10

If a Supplier, who is not currently certified for a Product Group, fails an
Assessment for the Product Group, this result will not be published on the RISAS
website or e-mailed to Users.

5.1
Use of the RISAS website

5.1.1

The RISAS website and associated IT Application can be used and accessed by
a wide range of companies and individuals within the rail industry. This section
outlines the different categories of user and how they might expect to use the
RISAS website and associated IT Application.

5.2
Visitors

5.21

Visitors, who are not Users of the RISAS website, can view only general
information about RISAS. A Visitor can be any internet user anywhere in the
world.

522
Visitors may apply to become a User of the RISAS website.

5.3
Users

5.31

A User is someone who has been accepted to use the RISAS website. Visitors
can be accepted if the Scheme Administrator, or where necessary the RISAS
Board, considers that they have a legitimate interest as a Supplier, Customer or
Duty Holder to the UK Rail Industry.

10
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6

Appeals and
Feedback

5.3.2
All Users will have read only access to all information and data in the RISAS IT
Application with the following exceptions:

e The status of a RISAB’s application for Accreditation, including any report
describing reasons for failure, acceptance or withdrawal of Accreditation,
can be viewed only by Users who belong to that RISAB, the Accreditation
Agency, the Scheme Administrator or the RISAS Board.

e The status of a Supplier’s application for Certification, including any report
describing reasons for failure, acceptance or withdrawal of Certification,
can be viewed only by Users who belong to that Supplier, the certifying
RISAB, the Accreditation Agency, the Scheme Administrator or the RISAS
Board

5.3.3
All Users can submit feedback on RISAS via the website and view the status and
resolution of their own organisation’s feedback issues.

5.4
Customers

5.4.1

A prospective Customer should select a certified Supplier for the relevant Product
Group from the IT Application. The Customer should enter into a specific
contract with their selected Supplier with their own particular specification, relying
on the RISAS Certification to cover all the basic issues (safety and assurance).
The intent of RISAS is that a RISAS Certified Supplier does not need to be
audited, or reviewed by the Customer for the scope of issues identified by RISAS
in the Supplier Assessment Module (RISAS/003/01) and the scope of the
Certification.

54.2

If a RISAS certified Supplier loses its certification (see 4.2.5) and if so advised by
RISAS Board, any current Customers should approach the Supplier to discuss
the implications for any current contracts and the corrective actions that the
Supplier is proposing.

6.1
This section describes the process for submitting appeals and feedback about
RISAS.

6.2
The key parties involved in the resolution of appeals and feedback are:

¢ Scheme Administrator - All correspondence on appeals and feedback
should be addressed to the Scheme Administrator.

e The RISAS Board - The RISAS Board has the final responsibility for the
resolution of appeals and feedback.

e RSSB - RSSB provides the RISAS Scheme Administrator and the
Accreditation Agency.

Rail Safety and Standards Board 11
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o Accreditation Agency - The Accreditation Agency carries out the third
party accreditation of Approval Bodies.

6.3
Helpdesk and the RISAS IT Application

6.3.1
The IT Application provides a facility for all Users to submit appeals, feedback
and observations related to the IT Application.

6.3.2

The general RISAS helpdesk may be contacted by e-mail
torisas.admin@rssb.co.uk Queries about the IT application can be directed to
01332 223060.

6.4 Appeals

6.4.1
The Appeals process can be used by:
e  Suppliers who have failed or lost their Certification for all or any of their
Product Groups
¢ RISABs who have failed or lost their Accreditation
« Visitors who have not been accepted as Users of the RISAS IT
Application.

6.4.2

All Appeals shall be submitted to the Scheme Administrator via the IT Application,
as in Section 6.3. All Appeals are logged on the IT Application by the Scheme
Administrator. The Scheme Administrator will pass all appeals to the RISAS
Board to resolve. A diagram summarising the procedure for dealing with appeals
is given in Appendix C.

6.4.3

The details of all appeals, the respective responses and resolutions, are recorded
on the IT Application. It allows the Scheme Administrator to view all outstanding
Appeals and to enter the resolution and date of resolution of each Appeal. The
Scheme Administrator should review all appeals, within 3 working days of receipt
and respond indicating a likely timescale for resolution of the Appeal.

6.4.4

The RISAS Board is automatically notified by the IT Application and the Scheme
Administrator of all Appeals. Once the RISAS Board has reached a decision on
the appeal, it shall prepare a written statement setting out the decision and the
reasons for it. This shall be sent via the Scheme Administrator to the parties
concerned. In the case of an Appeal on a Certification it would be sent to the
Supplier and the RISAB. The RISAS Board and the Scheme Administrator can
view all Appeals and their respective resolution.

6.4.5

RISABs and Suppliers can view the status of Appeals raised by their own
company.

6.5 Feedback

6.5.1

12
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RISAS, its website and associated IT Application, is used and accessed by a
wide range of companies and Users within the rail industry, all of whom may use
the procedure described in this section for submitting feedback.

6.5.2

Feedback about RISAS, such as the performance of Accredited RISABs or
certified Suppliers, may be submitted by any User via the IT Application to the
Scheme Administrator. The RISAS helpdesk may be contacted as in 6.3.
Feedback is logged on the IT Application by the Scheme Administrator. The
Scheme Administrator will attempt to deal with and answer issues raised in the
feedback. Where an issue raised in feedback is of a more difficult or strategic
nature, the Scheme Administrator may pass it on to the RISAS Board for their
adjudication. A diagram summarising the procedure for dealing with feedback
issues is given in Appendix C.

6.5.3

Where a Customer has a complaint about a Product produced by a RISAS
certified Supplier they should resolve it directly with the Supplier under the terms
of their contract. RISAS is not the primary port of call for resolving such disputes.
It may be appropriate to provide feedback informing RISAS about a serious
problem that could have repercussions for the wider industry. Note: Urgent
safety related defects have their own advice mechanism via National Incident
Records which meet the requirements of GM/RT8250. It is only intended that
additional issues relevant to RISAS will be raised here since the RISAS Board will
itself review NIRs. Suppliers will not be able to see on the IT Application
feedback which a complaint has raised against it, as complainants may wish to
reserve confidentiality. It will be the responsibility of the Scheme Administrator
or, where appropriate, the RISAS Board to raise issues with a Supplier.

6.5.4

A RISAB will not be able to see on the IT Application feedback from a Supplier
which has raised a complaint against it as Suppliers may wish such feedback to
be confidential. It will be the responsibility of the Accreditation Agency to raise
issues with the RISAB.

6.5.5

The details of all feedback, the respective responses and resolutions, are
recorded on the IT Application. It allows the Scheme Administrator to view all
outstanding feedback issues sorted by type and to enter the resolution and date
of resolution of the issue. For other concerns (e.g. an observation by a customer
about a Supplier), the Scheme Administrator may need to consult the RISAB who
had last assessed a Supplier. The Scheme Administrator should review all
feedback submitted within 3 working days of receipt and respond indicating a
likely timescale for resolution of the issue or for a more detailed response.

6.5.6

The RISAS Board is automatically notified by the IT Application of any unresolved
feedback issues after a period of time defined by the RISAS Board. The RISAS
Board is notified by the Scheme Administrator of all feedback and issues. The
RISAS Board and the Scheme Administrator can view all feedback issues and
their respective resolution.

6.5.7
All Users can view the status of feedback submitted by their own company.

Rail Safety and Standards Board 13
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7 Further

Information
Further enquiries regarding RISAS can be made to:

RISAS Scheme Administrator

Rail Safety & Standards Board
Evergreen House, 160 Euston Road,
London NW1 2DX

E-mail: risas.admin@rssb.co.uk
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Appendix A: Definitions

Accreditation
The granting of the rights to act as a RISAB, or the alteration of existing rights,
after the application of a suitable assessment by the Accreditation Agency

Accreditation Agency
An organisation appointed by the RISAS Board, which carries out the third party
Accreditation of Approval Bodies.

Assessment

Systematic, independent and documented process for obtaining Assessment
evidence and evaluating it objectively to determine the extent to which the
Assessment criteria are fulfilled.

Assessment Team
One or more Assessors conducting an Assessment, supported by Technical
Experts with relevant experience.

Assessor
Person with the competence to conduct an Assessment in support of the lead
assessor.

Lead Assessor
Person with the competence to lead an assessment

Authorised signatory
Person authorised to sign the Certification of Supplier Approval

Certificate of Supplier Approval

The Certification awarded by the RISAB to the Approved Supplier that clearly
describes on the RISAS IT Application the scope of the Product Groups covered
by the certification.

Certification
The status awarded to a Supplier, who has passed an Assessment by an
Approval Body for the supply of one or more Product Groups.

Conformance
Fulfilment of a requirement.

Competence
Demonstrated personal attributes and demonstrated ability to apply knowledge
and skills.

Competence Management System

A documented system by which an employer ensures, so far as is reasonably
practicable, that its employees achieve consistently the standards of Competence
required for their work. This is further defined in the HSE Railway Safety
Principles and Guidance Part 3 Section A as a process to develop and maintain
personnel competence, which includes risk assessments of activities, selecting
suitable standards and using procedures and appropriate methods to carry out
Competence Management.

Critical Product

Product, included in the database of Product Groups, which has been identified
as having the potential to introduce risks that can directly or indirectly threaten
health and safety and/or a Duty Holder’s business performance.

Rail Safety and Standards Board 15
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Customer
Organisation or person that receives a product e.g. consumer, client, end-user,
retailer, beneficiary and buyer (purchaser).

Duty Holder
Network Rail Infrastructure Ltd or a Train or Freight Operating Company.

Engineering Change

Implementation of new or revised Standards, Processes and Procedures,
Suppliers and supply arrangements, or new or revised designs, that have the
potential to impact on health and safety or the Duty Holder’s business
performance.

IT Application

The RISAS database of accredited Approval Bodies, approved Suppliers and
Product Groups and associated web pages managed by the Scheme
Administrator.

Mandatory Requirements

The requirements specified in the Railway Group Standards or other standards,
common norms or regulations. RISAS also requires compliance with the Supplier
Assessment Module (SAM)

Product
Products are materials or services which are the result of a process.

Product Groups
A group of related Critical Products, for which a Supplier can achieve
Certification.

Quality Plan

Document consistent with the requirements of ISO 10005:1995 that details the
quality practices, processes and procedures, the control and acceptance criteria
and the detailed monitoring, inspection and test requirements that will be applied
to the Critical Product from receipt of order through to delivery and completion.

Railway Group Standards
Those standards issued by the Rail Safety and Standards Board in accordance
with the Railway Group Standards Code,

Railway Industry Supplier Approval Scheme
The scheme as described within this document.

Required Actions

The actions to be taken to address a non-conformity with RISAS requirements.
The RISAB must classify such actions by seriousness, e.g. ranging from systemic
breakdown of a management system to a one off problem that should be put right
at some stage. The RISAB must also make clear whether the Required Action
should be closed out before Approval can be granted or whether Approval may
be granted while the action to be taken is monitored to close out. This definition
also applies to the Accreditation Agency’s assessment of a RISAB.

RISAS Board
The organisation that manages RISAS on behalf of the Railway Industry.

RISAS Approval Body (RISAB)

An organisation accredited by the RISAS Accreditation Agency, against the
criteria contained in The RISAS Accreditation document (RISAS/004/01) to
undertake Assessment, approval and certification of individual Suppliers.

RISAB Personnel
Any RISAB staff and contracted personnel working on RISAS activities (note the
list in the competence matrix in Part C section 4.3)

16
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RISAB Signatory
Person with the authority to approve the Certification of a Supplier by using an
authorised electronic signature on the RISAS IT Application

Safety Criticality
The rating of how much risk is attached to the failure of a Critical Product

Scheme Administrator
The organisation that administers aspects of RISAS on behalf of the RISAS
Board.

Sub-Supplier
Organisation or person that provides a critical product to the Supplier as defined
below and/or Sub-Supplier in the context of a supply chain.

Supplier

Organisation or person that provides a Critical Product to the customer. For the
purposes of this document two categories of Supplier have been used that are
further defined below.

Supplier - Engineering Change

Supplier of the relevant Critical Products with proven competence, product know-
what, know-why and know-how and understanding of the use of a Critical
Product, ultimately by the Duty Holder. Supplier that has the capability to work
with performance specifications and has the competence to manage Engineering
Change processes and know for which Engineering Changes it must seek
authorisation from the Duty Holder(s).

Supplier - Standard

Supplier that does not have appropriate design or development capability for the
Critical Product(s) in question yet has the capability to work on established design
and/or follow instructions set out in prescriptive specifications e.g. for the
overhaul of a Critical Product. For Standard Suppliers Engineering Change is not
normally allowed, except where it is particularly identified and appropriate
authorisation is obtained from the relevant Duty Holder(s)

Technical Expert

Person who provides specific knowledge to the Assessment Team. NB the
specific knowledge or expertise is that which relates to the organisation, the
process or activity to be assessed, or language or culture and technical
background. A technical expert does not normally act as an Assessor in the
Assessment Team unless competence consistent with the requirements of ISO
19011:2002 can be formally demonstrated.

User

A User of the RISAS IT Application is someone who has been considered by the
RISAS Board or Scheme Administrator to be a member of a company which has
a legitimate interest in the rail industry such as a Supplier, Customer, Duty
Holder, member of an Approval Body or the RISAS Board or its representatives.
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Appendix B: Operational Structure
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Appendix C: Procedures for Appeals and Feedback
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