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amount of research done in house, this will increase the headcount, but 

reduce the cost of research and enable a choice to be made between more 

research or lower funding than would otherwise be the case. 

Executive Summary
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2. Background 
 

This five year Strategic Business Plan (the Plan) covers the period from 1 

April 2009 to 31 March 2014 during which RSSB will be funded primarily by 

its members and DfT with a small balance of the funding coming from other 

sources.  

During the previous Business Plan period (2006 to 2009) RSSB has 

delivered the commitments made in that plan including: upgrading the 

Safety Management Information System (SMIS) to meet industry 

requirements; revising and upgrading the Safety Risk Model (SRM)  and 

Precursor Indicator Model (PIM), and reviewing the GB rail industry strategic 

planning process in support of the Government’s High Level  Output 

Specification (HLOS) and the safety framework being set at  European 

level. Overall the activities of RSSB have evolved the delivery of its core 

functions towards helping the industry to drive improvements in 

performance and cost as well as safety - its business  performance. 

 Stakeholder need for existing and new National Programmes has been 

 established and a major review of the Railway Group Standards Code has 

 been completed. 

 We sought and achieved close co-operation with the DfT in respect of the 

management and overview of the R&D programme and secured funding for 

R&D for the duration of the Plan to 2009. 

 RSSB has responded to its members needs by picking up additional tasks 

 or functions and has also ceased  functions that are no longer needed.  For 

 instance, RSSB has picked up responsibility for National Incident 

 Reporting, RISAS, RDDS, TRS SMG, CIRAS etc and ceased conducting 

 Formal Inquiries following the creation of the Rail Accident Investigation 

 Branch (RAIB). 

 During the last year (2007/08) the Board introduced a revised approach to 

 the board meeting agenda which involved a detailed and systematic review 

 of the key risks facing the industry, where RSSB’s activities help or support 

 members in managing them.  These risks were divided into those 

 associated with safety risk, and other risks and opportunities such as 

 sustainable development and EU legislative risk.  The Board considered 

2.	 Background
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 how they are currently being addressed and the role that RSSB plays in 

 supporting its members in each area. The appropriateness of the actions 

 being taken were considered and whether RSSB or any other part of the 

 industry should be doing more, less, the same or something different in 

 each of the areas under review . The agenda items were developed by 

 RSSB and included significant inputs from relevant parts of the industry. 

 This more strategic agenda has allowed the Board of RSSB to determine 

 the key areas of support that the members require going forward, to enable 

 members to more readily deliver their business objectives. 

Each of the Board’s strategic agenda items are published on the RSSB 

website (www.rssb.co.uk), together with a brief document stating what 

decisions and actions followed. This set of papers has formed an integral 

part of the development of the Plan for RSSB.  

 

 

Background
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3. Introduction  
 

RSSB’s current three year Business Plan ends on 31 March 2009. This five 

year Business Plan is developed in the context of the RSSB established role 

in the railway industry and references the White Paper (Towards a 

Sustainable Railway - 2007) and the Railway Technical Strategy (2007).   It 

is RSSB’s Plan for the period covered by the Government’s HLOS; the ORR 

determined Control Period 04, and the Network Rail Strategic Business 

Plan. 

In its review of activities conducted during 2007/08 the Board did not identify 

any activities for RSSB to cease or any immediate plans to introduce new 

services. There have been recorded decisions to ensure that sufficient 

resources are made available to support EU risk issues (both in the safety 

and standards areas), and to proceed with the improvement initiatives in 

R&D.  The foundation for the Plan therefore is that there are no significant 

changes proposed to the functions that RSSB fulfils for the industry.  

Accordingly, the core of the Plan is being built upon the continued delivery 

of existing services. 

3.	 Introduction
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4. Structure of the plan 

The document is structured to describe the activities that RSSB will carry 

out during the life of the Plan, including how they will develop and be 

enhanced to add further value to our members and the wider stakeholder 

community.  

During the life of the Plan more radical initiatives may be considered. 

Examples could include: 

• Differentiating between members and non-members 

• Licensing  RSSB products 

• Additional value added services for members 

• Development of further synergies of services RSSB provides such as 

RDDS, T&RS SMG and CIRAS. 

Initiatives such as these will be business case driven. 

 

4.	 Structure of the plan
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5. Revisions to the Plan 

The Plan will stand for the five year period, but in the light of the review, 

outlined in the Executive Summary, financial estimates are only included for 

year one of the plan. The completion of the review process is likely to lead 

to a detailed budget for 2010/11 and projections for years three to five of the 

Plan and any other changes to RSSB’s products and services agreed by the 

Board following the review. Following that process any further changes will 

be addressed through the annual budget setting process.   

5.	 Revisions to the plan
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6. Company purpose, guiding principles and 
 assumptions 

6.1 Company purpose  
  

The industry shares a common purpose in its drive towards increased 

reliability and availability of the railway system whilst seeking to offer value 

for money and continuously improve socially acceptable and reasonably 

practicable levels of safety, health and environmental performance. These 

are the very basic principles of sustainable development which seek to 

retain a holistic view and maintain cost, performance and risk in balance. 

There can never be zero risk and RSSB’s work is about helping the industry 

to consistently achieve a tolerable level of risk whilst at the same time 

delivering a world class railway system.  

In an industry with multiple stakeholders RSSB does this by building 

consensus and facilitating the resolution of difficult cross-industry issues. 

RSSB provides analysis, knowledge, a substantial level of technical 

expertise and powerful information and risk management tools and delivers 

this unique mix to the industry across a whole range of subject areas.  

RSSB will continue to build on this and working with our industry partners 

our purpose is, therefore:  

To provide high quality support services to our members to help them 
deliver their business objectives. These services are provided 
particularly where there is a need for knowledge and co-operation. 
They will help our members and consequently the industry to: 

• Where reasonably practicable, continuously improve the level of 
safety in the rail industry 

• Drive out unnecessary cost and 

• Improve business performance 
 

6.	 Company purpose, guiding principles 
	 and assumptions
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To illustrate some ways our purpose is delivered, we set out below three 

quotations and an extract from our information management strategy: 

 
‘We manage and maintain standards that define the interface between duty 

holders assets and processes - but our members decide what standards they 

need; they approve the standards and they comply with the standards.  We might 

help by pointing out where we think it might be useful to have a standard; and we 

provide a pool of expertise that the industry uses to draft the standards.  But they 

are our member's standards, to allow them to deliver their responsibilities’. 
Jon Taylor, Head of Infrastructure and Rolling Stock delivery unit 
 
 
‘We collect, analyse and make available to our members information so that they 

can make decisions (or discharge certain legal responsibilities to provide 

information to regulators) - the Safety Risk Model, SMIS etc’. 
Colin Dennis, Head of Safety Knowledge and Planning 
 
 
‘We help our members decide where they need more knowledge, and then actively 

seek that knowledge on their behalf, through the SICs and the research 

programmes’. 
James Hardy, Head of Strategic Support 
 
 
The vision is to have information at our fingertips and provide a superb service to 

our various stakeholders, making RSSB the first port of call for cross-industry 

issues in the GB railway.  RSSB will be able to respond to issues and information 

requests faster and more efficiently, such that knowledge and information can be 

shared with the right audience in the right format at the right time. 
Extract from RSSB information management strategy, April 2008 
 
 
 
6.2 Guiding Principles  
 The guiding principles listed below will set the framework within which the 

 Plan will be delivered. RSSB will:   

• Operate under the direction of the Board and in support of our 

members (often through the many cross industry groups that 

participate in RSSB activities and which provide governance for 

industry decisions and RSSB activities in their respective areas). 

Company purpose, guiding principles and assumptions
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• Continuously improve our performance and processes using tools 

such as ISO 9001 and internal audit. 

• Develop and empower our staff, ensuring they have the competence 

and training necessary to be effective in their role. 

• Ensure a clear focus on members needs. RSSB will work to gain 

increasingly closer working relationships with its member companies.  

• Recognize that RSSB needs to ensure efficient use of members and 

public funds and to manage expectations of members and other 

stakeholders, understanding that there will be occasional conflicts 

between interests. 

• Generally provide all RSSB outputs free of charge to members. 

RSSB’s budget allows for normal day to day support of RSSB activity 

including a base or specific level of unplanned activity in, for 

example, the standards, human factors and risk assessment areas. 

Recent examples have been associated with resolving significant 

issues around extensive signaling failure and passenger 

containment. Where stakeholders seek support over and above that 

identified, RSSB will seek means of funding any additional resources 

required in order to meet the needs.  

   

6.3 Assumptions in the development of the plan 
 

• RSSB plans to move offices to consolidate its activities in a single 

site before the Plan period commences and to remain there for the 

Plan period. In the event that this has not been achieved funds will be 

carried forward from 2008/09 to fund the move. 

• RSSB expects to commence the Plan period with a surplus of funds 

of £1.0million. This has been applied to deliver a reduction in the 

2009/10 application for funding from members.   All future activity will 

be funded through levies on members, grants from Government or 

other income sources.  

• Budgets for years two to five of the Plan will be inserted into this Plan 

during the Summer of 2009 following a review of all services by the 

relevant governance groups and the RSSB Board (see ANNEX A).  
  
 

Company purpose, guiding principles and assumptions
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7. Services provided in support of our members 
 
7.1 Managing Standards to deliver co-operation at interfaces 
  
 RSSB facilitates the Industry Standards Coordination Committee (ISCC), 

 which oversees cross-industry work on national and European standards. 

 

7.1.1 Railway Group Standards 
 
 Railway Group Standards (RGSs) are documents that define 

 mandatory requirements in respect of the national mainline railway.  

 The central purpose of RGSs is to enable the different participants in 

 the industry to cooperate safely and efficiently where they need to do 

 so, without having to reinvent the basis of that cooperation every time.  

 Railway Group Standards define what has to be done at each side of 

 the interface, where this cannot be decided upon independently by an 

 organisation that manages just one side of the interface.  It is in the  nature 

 of RGSs that they have to be mandatory standards – a single duty holder 

 cannot decide how cooperation should be delivered, independently of the 

 other people who have to cooperate.  However, whilst compliance with 

 RGSs is mandatory, the content of each RGS is developed and agreed by 

 the GB rail industry, through Standards Committees facilitated by RSSB.  

 Changes to RGSs, and deviations from RGSs, are also managed by 

 RSSB through Standards Committees.   

  

 One important standard is the Rule Book, made up of 50 task based 

 modules covering a variety of operational activities which are designed 

 for specific groups of staff.  The Rule Book is developed and  maintained by 

 RSSB under the auspices of the Traffic Operations and Management 

 Standards Committee. 

 

RSSB is working with industry colleagues, through the TOM Standards 

Committee, to develop a new approach to managing rules.  Its foundation is: 

• Identifying core operating rules that are essential to system safety 

and based on the operating interfaces where people from different 

organisations have to co-operate. 

7.	 Services provided in support of our members
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• Separately identifying procedures and instructions which include 

material that each duty holder could amend or adapt to suit its wider 

business priorities without impacting on system safety.    

 

The aim is to improve clarity, with the potential to deliver improved safety 

and operational resilience.  The new approach is at an early stage of 

development and, once agreed, will be applied during the Plan period as the 

industry determines. 

 

 There are a range of related documents managed by RSSB through 

 the same governance structure.  These include Railway Approved Codes 

 of Practice (RACOPs) and Guidance Notes.  They also include Rail Industry 

 Standards (RISs), which are voluntary standards produced by RSSB at the 

 request of the industry. 

 
7.1.2 European Standards 
 
 Since the enactment in UK legislation of the European directives on 

 safety and interoperability, the European standards regime – based on 

 Technical Specifications for Interoperability (TSIs) – has become 

 increasingly important for the GB mainline railway.  Once a TSI is in 

 force it is effectively law in the UK, so it is vital that TSIs are fit for purpose 

 in this country.  RSSB supports the industry in working with TSIs, in two 

 main ways: 

• Understanding the complexities of European legislation and 

 achieving clarity about how to work with TSIs. 

• Coordinating input to the development of TSIs themselves. 

 

 Where there are gaps (‘open points’) in TSIs, RSSB develops 

 proposals for National Technical Rules, which are endorsed by the relevant 

 Standards Committees and  ISCC and recommended to the DfT for 

 notification.  RSSB also assists the industry, DfT, and ORR in 

 identifying National Safety Rules, which  need to be notified to ensure that 

 there is cross-border visibility of any safety-related rules that might  provide 

 a barrier to entry. 

 

Services provided in support of our members
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 Another important type of European standard is the Euronorm or EN.  

 ENs often support TSIs (eg if the specified EN is complied with, then 

 conformity with the TSI can be presumed).  This raises the importance 

 of ENs, and GB involvement in EN development becomes critical.  RSSB 

 provides considerable input to EN development, and is currently taking 

 over the secretariat of the British Standards Institution committees that 

 mirror and make input to the development of ENs. 

  

7.1.3 Developments over the Plan period 
 
 A new RGS Code (providing governance for RGSs) came into force in 

 2008, and it makes more explicit the role of RGSs in defining how the 

 different parts of the industry cooperate.  Since 2006, RGSs have been 

 under review to ensure that they meet this purpose; this work will 

 continue at least in the early part of the Plan period, though it should be 

 complete well before the end.  It is also the intention that RGSs should be 

 consolidated so as to deliver a greater alignment with TSIs.   

 

 During 2008, RSSB has been developing a strategy for the Rule Book, 

 which is intended to result in a more streamlined set of documents in 

 line with the new RGS Code, together with corresponding modifications 

 to competence management.  Work on delivering this strategy will 

 continue into the early part of the Plan period. 

 

 RSSB’s work in support of the development and revision of TSIs will 

 continue and is likely to grow.  There will thus be a continuing shift of 

 emphasis in the deployment of resources from national to European 

 standards.  RSSB will continue to examine the opportunities for bringing 

 work in-house where it is currently outsourced.  An area of increasing 

 importance for RSSB is helping the industry to understand and use 

 standards effectively – both RGSs and TSIs.  This may have 

 resource implications, depending on what support the industry 

 requires.   

 
 
 
 
 

Services provided in support of our members
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7.2 Support to cross Industry technical work 
 
7.2.1 System Interfaces and Technical Strategy 
 
 RSSB facilitates the Technical Strategy Advisory Group (TSAG), which 

 oversees the development and implementation of the Rail Technical 

 Strategy published in 2007. 

 

 RSSB also facilitates the five System Interface Committees (SICs), and 

 their subgroups, which address the key engineering interfaces in the 

 industry.  Through the SICs, the industry seeks to: 

• Identify the best ‘system’ solutions for the railway industry, from a broad 

industry perspective.  

• Determine the benefits to the industry as a whole.  

• Identify where the costs and benefits fall.  

• Present the preferred solutions to the industry, and seek agreement on 

how these solutions could be implemented.  

 

 The SICs are expected to continue in approximately their current form, 

 with an increasing focus on work that supports elements of the Rail 

 Technical Strategy.  TSAG itself is relatively new and can be expected 

 to evolve during the period of the plan.  Both TSAG and the SICs are 

 major clients for R&D, which is covered elsewhere in the Plan. 

  
7.2.2 ERTMS and GSM-R 
 
 RSSB supports two cross-industry technology projects, both of which 

 are led by Network Rail – ERTMS and GSM-R.  RSSB’s involvement in 

 the GSM-R programme is likely to draw to a close in the early stages of 

 the Plan period although we will continue to provide substantial support 

 to the ERTMS programme during the life of the Plan.  Extensive Rule Book 

 and operational procedure development is likely to be needed during the 

 early implementation phases of ERTMS up to 2014 and this may require an 

 increase in the resources that RSSB provides to the ERTMS 

 programme. 

 

 
 

Services provided in support of our members
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7.3 Information, analysis and reporting 
 
7.3.1 Safety Management Information System (SMIS)   

 
 
 

SMIS provides the industry with a national system that enables the entry 

of data relating to all safety related activities, and allows the mining of 

data from the system. This provides duty holders and the whole industry 

with reliable information about their own and industry safety performance 

and enables reporting to regulatory authorities.   

 

During the life of the Plan RSSB will:  

• Maintain and manage the system to provide continuous service to 

members.   

• Work with members to continuously improve the quality of data 

input and held within SMIS.  

• Develop the system to meet the growing needs of members to be 

able to mine the system and receive automatic reports relating to 

their own and benchmarked industry performance (including in the 

first half of the plan period the delivery of an agreed SMIS Vision 

as developed by the SMIS Programme Board).  

• Use the SMIS Programme Board as the guiding governance body 

for significant changes in the SMIS system.  

• Undertake a review of the means by which RSSB delivers SMIS to 

its members with a view to further enhancing the value for money 

that SMIS represents to the industry.  

• Provide to members a service to train users and data inputters of 

SMIS.   

• Undertake a review with members of the potential benefit of 

expanding the scope of SMIS reporting to include railway 

infrastructure beyond Network Rail managed infrastructure.  

• Undertake a review, with members, of the benefits and implications 

of linking SMIS with other industry systems to integrate and align 

management information systems around the industry’s core 

objectives.  

 

 

Services provided in support of our members
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7.3.2  Provide Information and Analysis through the Safety Risk 
Model(SRM) 
 

 The SRM is the acknowledged measure of overall system risk (expressed 

in terms of risk to passenger, workforce and the public) operating within 

the geography of Network Rail managed infrastructure including a 

breakdown of risk across key areas of activity.  The DfT intends to use the 

SRM as the primary means of measuring the performance of the industry 

against safety metrics set out in the High Level Output Specification 

(HLOS), rather than using a measure of safety performance based on 

accident statistics. 

 

A full update of the SRM to version 6 is planned for March 2009. This will 

provide the baseline risk estimates to support the DfT’s monitoring of 

performance against the HLOS safety metrics. During the Plan period:  

• The SRM will be updated twice: the first update will be half way 

through control period 4 (version 7 in September 2011) and the 

second will be required in March 2014 so that the underlying safety 

performance over control period 4 can be measured. It may be 

appropriate to update more than once in the period up to March 2014 

in the event that: 

 New analyses or analysis methods are incorporated into the 

SRM or 

 The SRM is extended to cover new hazardous events beyond 

the current scope or  

 A significant change in the risk profile becomes apparent due to 

the introduction of a new control measure or a significant 

deterioration in the application of one or more existing control 

measures is identified. 

• Version control will be supervised by an SRM Practitioners Working 

Group and changes of a strategic nature will be approved by the 

Safety Policy Group which reports to the RSSB Board.  

• Further work and education will be undertaken to support members in 

using the content of the SRM to understand their own risk profiles and 

identify reasonably practicable measures to control risk.  

Services provided in support of our members
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• Prior to the Plan period RSSB will commission an external review of 

the quality of the model and the data within it to inform the industry as 

to what improvements can be considered. 

• RSSB will evaluate the potential implications and benefits from 

expanding the scope of the SRM to directly interface with other 

industry wide systems.  

 

7.3.3 Provide Information and analysis through the Precursor Indicator 
Model (PIM) 
 

 RSSB maintains for the industry a precursor model that tracks 

performance of a number of hazards that can give rise to a train accident.  

This enables the industry to monitor trends in performance that help to 

take preventative measures before accidents occur.  It is updated with 

data quarterly and once a year any changes to the model are validated 

through a practitioners working group and approved by the Safety Policy 

Group.  During the life of the Plan RSSB will maintain the PIM and work to 

improve the quality of the model as a predictor of future events. 

 
7.3.4 Safety Intelligence Centre 

 
 The Safety Intelligence Centre is available as a resource for RSSB and its 

members to consult and improve their knowledge of safety data or historic 

information. It supports the RSSB enquiry desk, members enquiries, and 

the analysis of any issues around system safety. During the Plan period 

RSSB will: 

• Maintain the Safety Intelligence Centre.  

• Explore ways to make the information within the Safety 

Intelligence Centre more readily available for members.  

• Explore ways to make the information within it subject to intelligent 

inquiry and analysis to produce predictive suggestions for attention 

or action.  

 
7.3.5 Provision of regular safety performance reports in support of 

members 
 
RSSB develops and publishes regular safety performance reports, 

including overall system performance, SPAD risk, Road Rail risk, a 

monthly summary of a range of performance measures, regular reports to 

Services provided in support of our members
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the RSSB Board, a six monthly and Annual Safety Performance Report. 

These reports are produced to enable members to understand the overall 

performance of the industry and increasingly to break out information 

relating to their individual company performance.  This data and analysis 

is provided to enable members to understand their risks and to manage 

them effectively to meet legal and business objectives. 

 

Data and analysis is also prepared on a customised basis for the RSSB 

Board and the various cross industry groups that oversee elements of 

system risk such as Operations Focus Group, Community Safety Steering 

Group and the Road Rail Group. 

 

During the period of the Plan RSSB will: 

• Review the data needs and adapt reports to meet the needs of the 

various client groups. 

• Increase the usefulness of the data by producing separate reports 

for individual duty holders. 

• Enhance the capability of the distribution mechanisms to enable 

members to make varied enquires from the system directly.  

 

7.3.6. Provision of information/reports that enable members to meet their 
obligations to report to ORR under requirements of GB and EU 
legislation 

  
 Under the Safety Directive each company holding a safety certificate or 

safety authorisation is required to supply data relating to Common Safety 

Indicators (CSIs) to the ORR by the end of June each year. The ORR 

uses this data to produce their annual report to the European Rail 

Agency. RSSB collates the CSI data on behalf of the industry and submits 

it to the ORR. Over the life of the Plan RSSB will continue to provide this 

service for our members.  

 

Services provided in support of our members
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7.4 Facilitation of system co-operation between members 

 
7.4.1 Coordination and Cooperation in the area of Health 

 
RSSB supports its members through the provision of research, analysis, 

data sharing and facilitation of cooperation in the area of health. During 

the Plan period RSSB will: 

• Develop a clear definition of the boundaries of occupational health 

and health of the public that falls within the scope of RSSB activity. 

• Establish a set of principles by which the industry can judge its 

performance such as ‘to minimise occupational health risk so far as 

is reasonably practicable’ within the scope. 

• Put in place appropriate occupational health data collection 

analysis processes. 

• Establish a health performance reporting structure within the scope 

• Undertake strategic and tactical research within the defined scope 

of health. 

• Facilitate cross-industry sharing of information and good practice 

within the scope of health. 

 
7.4.2 Development and production of the Railway Strategic Safety Plan 

 
RSSB works with its members to produce a Strategic Safety Plan(SSP).  

It has been agreed that RSSB will develop a single SSP to cover the Plan 

period and that there will be an annual review of the industry performance 

against it.  During the period leading up to the commencement of the 

SSP, RSSB will develop and agree the detailed process to enable it to be 

published in June 2009 and for the annual review of performance 

thereafter.  Later in the Plan period RSSB will commence the process for 

the development of the next SSP to run from 2014. 

 
7.4.3 Provide a review of overall system risks and the means by which the 

industry manages them to support members in their management of 
safety 
 

Services provided in support of our members
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7.4.3.1 Strategic Board Agenda 
 The RSSB Board’s strategic agenda provides an overview of overall 

system safety risk, significant trends, and initiatives to address both 

interface risk and single duty holder risk.  Taken as a whole set of reviews 

and papers, the agenda provides the industry with an annual assessment 

of the adequacy of the arrangements for the management of safety risk. 

During the Plan period RSSB will deliver, through its Board, an annual 

review of overall system safety risk; analysis of the major sources and 

consequences of risk; reviews of the arrangements the industry has for 

cooperating to manage risk, and a review of the adequacy of those 

arrangements.  
 

7.4.3.2 National programmes 
 

 To facilitate Member co-operation and management of system risk, RSSB 

provides its members with a number of national programmes. These 

programmes have recently been reviewed and offer the members the 

following support: 

• Tailored national and regional risk management reports. 

• Online interactive resource centres. 

• Specific products, DVDs and events to facilitate risk improvements. 

• Co-ordination of GB developments and activities with the ERA, UIC 

and worldwide initiatives. 

Each programme also provides an annual stewardship report for review. 

In addition over the Plan period the individual programmes will deliver the 

following: 
 

 a) Operational Safety 

• Support to the Operations Focus Group and OPSRAM meetings. 

• Development and implementation of an effective operational safety 

risk ranking system. 

• Development of human factors tools and guides to improve 

understanding and management of operational safety. 

• Development of route and company operational safety risk profiles 

and improved planning mechanisms to efficiently coordinate company 

improvement actions. 

Services provided in support of our members
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b) Workforce Safety 

• Input and appropriate support to Network Rail (PSLG, SIT and 

Communication Group), ATOC, NRCG and ISLG. 

• Initiatives to facilitate health and safety risk improvements to train 

drivers, on track machines (OTM) drivers, depot workforce and 

shunters. 

 

c) Public behaviour and community safety 

• Support for the Community Safety Steering Group (CSSG) and  

support groups such as Rail Personal Security Group (RPSG) Rail 

Football Forum and Community Safety Partnership Group (CSPG) 

meetings as appropriate. 

• Annual Community Safety Forum. 

• Development of route and company community safety risk profiles and 

improved planning mechanisms to efficiently coordinate company 

improvement activities. 

• Development of innovative solutions to enhance management of 

public behaviour (such as smart CCTV systems and  crowd 

management). 

 
d) Road Rail risk 

• Support to the national Road Rail Interface Safety Group and local 

Road Rail Partnership Groups. 

• Development and enhancement of risk assessment and ranking tools. 

• Development of route and company specific road rail risk profiles and 

improved planning mechanisms to efficiently coordinate improvement 

actions. 

 

e) Sustainable development 
RSSB supports the DfT, ORR  and its members through the facilitation 

of the Sustainable Rail Programme (SRP) which seeks to: 

• Embrace the opportunities and challenges presented by 

sustainable development. 

Services provided in support of our members
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• Assist the railway to develop sustainably and contribute to an 

integrated national transport system. 

• Contribute to the delivery of key government policy objectives. 

 

RSSB will provide members with the following services during the plan 

period: 

• Support to the Sustainable Development Steering Group which 

provides strategic focus eg SD principles, vision and strategic 

action.  

• Support to the Rail Sustainable Development Group which guides 

implementation and operational focus.  

• Support to individual members and sub groups as appropriate. 

• Provision of specific products, publications and events.  

• Coordination of the SRP with European and worldwide 

developments. 

• Leadership of R&D and other SD related projects. 

• Development and monitoring of suitable measures and metrics. 

• Support to influence policy and legislation.  

 

f) Olympic Delivery Authority (ODA) 

• RSSB will support the Olympic Delivery Authority as agreed by 

members. 

  
7.5. Member Support Services 

 
7.5.1 Risk Assessment  
  
 RSSB will continue to provide risk assessment support and advice to all 

members.  

 

Risk assessment studies will be carried out or supported where more than 

one of our members are involved in the subject being analysed or where 

more than one member can potentially benefit from the outputs of the 

work. 
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7.5.2 Learning from accidents - including RAIB recommendations tracking

 
Following the establishment of the Rail Accident Investigation Branch 

(RAIB), RSSB ceased its responsibilities for conducting Formal Inquiries 

into accidents and incidents on the GB mainline railway.  It does, 

however, maintain a record of recommendations from Formal Inquiries 

and RAIB investigations, together with industry progress towards their 

completion and publishes this information on an annual basis. RSSB will 

continue with this role over the life of the Plan. 
 
In addition to RSSB’s recommendations tracking role, we will develop a 

strategy for assisting members with the wider scope of learning from 

accidents, incidents and operational experience which will include: 

• Ensuring the scope of data collection adequately reflects the full 

range of railway related accidents and incidents that can occur 

rather than limiting data collection to solely Network Rail Managed 

Infrastructure. 

• Providing a central source of data, reports and information relating 

to learning from accidents. 

• Developing a consistent accident classification scheme to help in 

retrieving accidents of similar types and causes, to aid learning 

from previous accidents and avoid duplication of effort in relating to 

analysis and recommendations. 

• Developing an industry structure for learning from accidents, 

including making wider sources of learning from accident 

information available. 

• Promoting the wider use of SMIS for recommendations tracking 

and inquiry summaries. 

• Increasing knowledge and intelligence relating to learning from 

accidents. 

• Developing greater industry knowledge retention in relation to 

learning from accidents information. 
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7.5.3 Safety Management Systems (SMS) 

 
 RSSB’s SMS programme supports and facilitates the efficient 

implementation of GB and European legislation in the field of safety 

management systems.  The objective of the programme is to influence 

future national and European developments and then provide solutions for 

efficient implementation amongst our members.   The programme has 

already delivered the ROGs Duty of Cooperation Guide, a variety of 

ROGs SMS support publications and a facility for the publication and 

update of authorised part A and part B SMS certificates/authorisations. 
 

Over the Plan period, RSSB will deliver the following: 

• The SMS Programme including guidance on model SMSs, processes 

for co-operation and system safety guidance. 

• Coordinated GB rail input to key European developments such as the 

proposed SMS standard, driver licensing, vehicle maintenance 

certification. 

• Interactive support for the UIC and ERA SMS programmes. 

• Provision of suitable tools, guidance, publications and events. 
 

  
7.5.4 Incident Reporting System 

 
 RSSB has successfully developed and implemented with its members the 

online rolling stock (“8250”) real time incident reporting and tracking 

system.  The system has replaced a previous manual system and enables 

safety incidents associated with rolling stock to be immediately 

communicated to all SMS holders and other parties so that they can take 

preventative action.  The system then captures these actions to provide a 

history and audit trail.  

 

Over the period of the Plan, RSSB will  work with its members to develop 

the online reporting system as follows: 

• Conversion of the Operational (“3350”) manual incident reporting 

arrangements onto the online system. 

• Conversion of the Signal Passed at Danger (“4450”) manual reporting 

system onto the online system. 
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• Transfer of the wider variety of Network Rail Workforce Safety 

bulletins/advices/alerts onto the online system. 

• Transfer of the wide variety of contractor generated Workforce Safety 

bulletins/advices/alerts onto the online system. 
  
7.5.5 Supplier Assurance   

 
 RSSB will work with its members and other key stakeholders to deliver 

the following: 

• The development of an agreed future architecture for GB mainline rail 

to efficiently provide for supplier assurance. 

• The staged implementation of the agreed architecture across GB 

mainline rail.  

• The coordination of the GB supplier assurance architecture with 

European and worldwide developments. 

• Such adjustments to RISAS as are necessary for it to meet the agreed 

and specified requirements of Network Rail, train operators, freight 

operators, ROSCOS, infrastructure contractors and key suppliers. 

 

7.5.6 Accreditation Services 
 

 RSSB will work with its members to supply emerging needs as 

appropriate and clarify future requirements for the provision of 

accreditation services in the field of:  

• ROGS safety verification and safety management systems 

• Vehicle and infrastructure compatibility assessment 

• Yellow Book risk management. 

 

  
7.5.7 Confidential Reporting System (CIRAS) 

 
 CIRAS the rail sector’s Confidential Information Reporting and Analysis 

System has been in operation since 2000, during which time its structure 

has progressively evolved to meet the needs of its member companies.  

The most recent change has been the transfer of the CIRAS operation to 

RSSB in March 2008. 

 

 

Services provided in support of our members



33April 2009Strategic Business Plan 2009-2014RSSB Rail Safety and Standards Board                  Strategic Business Plan 2009- 2014 April 2009 

As part of the transfer, a new independently chaired governance 

committee has been established to steer the future development of 

CIRAS, assure the RSSB operates the necessary controls to maintain 

reporter confidentiality and ensure the scheme is viably funded through its 

own business plan.  The committee consists of representatives from 

RSSB members, other key stakeholders and London Underground who 

are one of the main users and funders of the scheme. 

 

As part of the development of this business plan, RSSB will work with the 

CIRAS Committee to: 

• Identify further benefits that can be derived through CIRAS.  

• Develop intelligence through the integration of CIRAS information with 

other sources of industry information. 

• Review all aspects of CIRAS to ensure the system meets the 

requirements of its stakeholders. 

• Explore the possibility of expanding the CIRAS system into other 

railway administrations. 

• Identify future cost efficiency opportunities. 
  
7.5.8 Information and Communication 

 
 RSSB provides its members, other stakeholders and third parties with a 

variety of information and communication services, these currently 

include: 

• An enquiry desk 

• Company website and intranet 

• Publication of bulletins, leaflets, reports and guides 

• Conferences and workshops  

 

Over the period of the Plan RSSB will review and improve these services 

as follows: 

• The creation of an improved member web-based resource centre  

• The creation of a much more accessible website 

• Review and develop with members efficient communication links and 

processes  
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• Develop a suite of external communication products to meet the 

identified needs of members and other stakeholders. 

  
7.5.9 Facilitating the creation, amendment, publication, and promulgation 

of the Yellow Book 
 

 The Yellow Book (“Engineering Safety Management”) is developed by a 

cross-industry Yellow Book Steering Group (YBSG) and published by 

RSSB. The aim of the Yellow Book is to help people who are involved in 

railway engineering (either changing the railway or maintaining it) to make 

sure that their work contributes to improved safety and to get changes to 

the railway accepted more efficiently.  Version 4 of the Yellow Book was 

published in 2007, and there is likely to be a Version 5, containing 

incremental improvements, around the start of the Plan period.  The need 

for further development of the Yellow Book will be considered during the 

early stages of the Plan period. 

 

7.5.10 Risk Profile Bulletin 
 

 The Risk Profile Bulletin (RPB) presents the outputs from the Safety Risk 

Model (SRM - see section 7.3.2). The RPB provides risk information to 

assist the railway industry in its first priority: to manage safety effectively. 

It is produced to inform RSSB members, the wider railway industry and 

interested parties of RSSB’s current assessment of the safety risk profile 

and the main contributors to risk in the mainline railway. 

 

In addition to the update of the Safety Risk Model (SRM) in March 2009, 

the SRM will be updated at least twice during the life of the Plan, in 

September 2011 and March 2014. Each update will be accompanied by  

an update of the RPB accordingly. 

 
7.5.11 Human factors 

 
 RSSB provides expert human factors input on issues across the range of 

RSSB’s activities.  A large proportion of RSSB’s human factors work is 

devoted to standards and research, as well as the production of good 

practice guides and toolkits.  It covers a broad range of topics in the 

ergonomics and occupational psychology disciplines, from systems 
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development and cab design to recruitment and selection, visual 

behaviour and fatigue.  

 

Over the period of the Plan, human factors studies will be carried out or 

supported where more than one of our members are involved in the 

subject being explored or where more than one member can potentially 

benefit from the outputs of the work. 

 
7.5.12 Workforce development 

 

 RSSB will continue to provide Workforce Development expertise to 

support members, largely through a programme of research into 

workforce performance, management and development.  In response to 

stakeholders' requests (Simulator User Group, ATOC Driver Management 

Group and ATOC Driver Training Subgroup), good practice guides on 

training and assessment underpinned by the Research programme are 

produced and maintained.  There is a strong focus on driver training and 

assessment, and support has also been provided through work for 

Network Rail addressing skills fade and adult learning.  Both of these are 

planned to continue, and RSSB’s independent advisory role with 

Stakeholders in this respect, will be further developed. 

 

In this field RSSB utilises an innovative resourcing model of industry 

secondments to provide technical support to research work and Good 

Practice Guides. It will also continue to facilitate cross-industry groups 

such as the RSSB Simulation Group and provide rail industry 

representation on national sector skills bodies and European agencies.    

 

7.6 Research and Development Services in support of  the 
industry 

  
 RSSB provides programme management, project management, financial 

control and reporting, governance, procurement, cross industry 

facilitation, direct research products and  communication in support of 

R&D that is designed to help the industry better meet its objectives.  The 

core programme, which is funded by DfT from 2009-2014  of R&D 

involves both short term tactical research and longer term strategic or 
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horizon scanning research, and is arranged into Engineering, Operations 

and Management. From mid 2008, and throughout the Plan period RSSB 

will programme manage a Strategic Research Programme which will have 

long term strategic goals, in support of the development and delivery of 

the White Paper and Railway Technical Strategy.  
  
 During the Plan period, RSSB will: 

 
 • Develop further the business case approach, involving 

stakeholders in project definition supervision of work and 

implementation of the results of research. 

• Introduce a series of initiatives designed to maximise the gearing 

from available funds and resources. 

• Review and rationalise the client relationships to maximise the use 

of valuable stakeholders time. 

• Introduce a knowledge management system to enable the industry 

to benefit more from existing knowledge and what is going on in 

other sectors and countries.  

• Manage and develop those parts of the Rail Industry Research 

Strategy for which RSSB has been allocated the lead role. 
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8.0 Business Support Services 

 
 RSSB’s Business Support Services facilitate the delivery of the member 

services outlined in the Plan. These include Finance, HR, Supply Chain, 

Business Operations, Business Change, Communications, Facilities, IT 

and Corporate Governance.  During the plan period we will work to 

increase the efficiency and effectiveness of these services in order to 

ensure both value for money and constantly improving services to our 

members.  Improvement initiatives will include: 

 

• The development and delivery of an IM Strategy.   

RSSB’s work in support of the industry is based on the delivery of 

information and knowledge, so it is vital that the company has 

effective Information Management and Technology (IM&T) 

systems.  RSSB has developed an IM&T Strategy, the aim of 

which is to enable RSSB to share information and knowledge with 

the right audience in the right form at the right time.  One major 

step has already been taken, by bringing IT support in house and 

thus giving the company more effective control over its IT systems.  

A range of other initiatives are under way to improve RSSB’s 

systems, both outward facing (such as websites and extranets) 

and ‘back office’ which will come to fruition during the early years 

of the Plan.  The financial impact is expected to be broadly neutral 

since savings on outsourcing will be translated into an in-house 

capability that delivers improved services. 
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• The development of appropriate commercial policies to support 

future business requirements. 

Work with stakeholders (including suppliers) to implement an 

improved approach to the procurement of services.  This will 

include the sharing of good practice in areas such as pre-

qualification, contracting, evaluation, contract management and 

supplier relationship management and the implementation of 

collaborative procurement opportunities where possible. 

The review and renewal of current Trading Agreements and 

Frameworks and the implementation of process improvements 

and cost savings.  Identification and implementation of new 

arrangements (such as recruitment and IT services) to ensure best 

value for our Members. 

• Continuously developing staff competence and succession 

planning. 

• Initiation of a review of the overall governance of the company to 

deliver a more efficient service to members. This review would 

consider streamlining the process. 
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ANNEX A - Planned expenditure and funding and proposed 
2009/10 Budget  
 
  
A1. Introduction 
A2. Planned expenditure and funding over the life of the Plan 
A3. Expenditure assessment for Year 1 (2009/10) 
A4. Comparison to the 2006-09 Business Plan 
 
 
A1. Introduction 
 
 
This annex sets out a proposed budget and associated funding arrangements to 

deliver Year 1 of the Plan and forecasts proposed expenditure and funding 

requirements for each year of the Plan through to 2014. 

 

The context for the RSSB plan and forecasts is an industry that is growing 

substantially.  Since RSSB was created in 2003 the industry has seen: 

• 17% increase in passenger kilometres 

• 19% increase in passenger journeys 

• 38% increase in passenger revenues 

• 17% growth in freight tonne kilometres 

 

At the same time the cost of RSSB core member services has declined by 

approximately 27% in real terms. RSSB has achieved that while absorbing 

additional activities and significant growing demand for existing services 

(commensurate with the growth in the industry). 

 

This has been done by systematically dealing with controllable cost items. RSSB’s 

largest cost item is staff and although the costs and headcount have been 

increased (see ANNEX B), the management structure has been rationalised during 

the period. Most technical and engineering staff in RSSB are now engaged in a 

number of interdependent activities and work flexibly across RSSB’s product 

range. All non staff costs have been systematically reviewed and initiatives 

undertaken to achieve efficiencies and improve overall company effectiveness. 

 

Annex A - Planned expenditure and funding and 
proposed 2009/10 Budget



April 2009Strategic Business Plan 2009-201440 RSSB Rail Safety and Standards Board                  Strategic Business Plan 2009- 2014 April 2009 

The budget for member funded expenditure is proposed at £18.5m for 2009/10 

(year 1 of the Plan). £20m is the level that was set as the baseline for price 

variations in RSSB’s 2003 constitution agreement.  Whilst it can be seen from 

section A3 that RSSB is proposing to find savings to achieve this budget, it is 

challenging and there are no unallocated surplus funds with which to sustain any 

unexpected expenditure. Any reductions beyond those proposed by the company 

will only be possible if members are prepared to terminate services that the RSSB 

Board (including representatives of all RSSB members) have systematically 

considered and approved during the last 15 months. 

 

The following sections illustrate both the historic position and the RSSB proposals 

in more detail.           
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A2. Planned expenditure and funding over the life of the Plan 
 
This table shows the current year’s approved budget, the sources of funding for the 

current year, the proposed budget and funding for 2009/10, and the forecast 

expenditure and funding for the Plan period. 

£million 2008/09 
Current 
year 
budget  

2009/10 
Year 1  

2010/11 
Year 2  

2011/12 
Year 3  

2012/13 
Year 4  

2013/14 
Year 5  

Planned 

Expenditure 

£32.15m £32.00m  To be inserted 
following 
review  

R&D as 
below 

To be inserted 
following review  

R&D as below 

To be inserted 
following review  

R&D as below 

To be inserted 
following review  

R&D as below 

Core 
Services 

Funding from 
Members 
 
Reserves 
(see Note 1) 

 
 
 
 
 
£15.00m;  
 
 
£4.45m  

 
 
 
 
 
£17.50m 
 
£1.00m 

 
 
 

To be inserted 
following 
review * 
 

 
 
 

To be inserted 
following review * 
 

 
 
 

To be inserted 
following review * 
 

 
 
 

To be inserted 
following review 
* 
 

Core R&D  
 (see Note 2) 
(Funded from 
DfT) 

 
£10.00m £10.00m  £9.50m £9.25m £9.00m £8.50m 

Strategic 
R&D (see 
Note 3) 

 (Funded from 
DfT) 
 
(Funded from 
RSSB 
reserves) 

 

 

£1.00m 

 

 

£1.00m 
 
 
 
£1.00m 

 

 

£1.25m 
 
 
 
£1.25m 

 

 

£1.75m 
 
 
 
£1.00m 

 

 

£3.00m 

 

 

£3.50m 

Funding from 
other sources 
(CIRAS and 
New Systems) 

£1.70m £1.5m (to be 
confirmed by 
CIRAS 
committee 
and Network 
Rail 
respectively) 

 To be agreed  To be agreed   To be agreed   To be agreed  
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Note 1  
• 2009/10 (Year 1 of the Plan) Member-funded expenditure is budgeted at 

£18.5m. Reserves of £1.0m will be used to reduce the funding application of 

members to £17.5m. 

• Member-funded expenditure will be fully funded by members from 2010/11 
(year 2 of the Plan) to 2013/14 as all free reserves will have been depleted. 

• Average costs per member of staff are predicted to rise in line with RPI plus 

1%. 

•  The Board will oversee a process in which governance groups will review the 

relevant services, costs, value and future plans to develop the financial 

projections for years two to five of the Plan. This work will be considered by the 

RSSB Board in July 2009 and following approval, be presented for members 

consultation later in 2009 (2010/11 budget). Please refer to extracts from RSSB 

Board meetings in ANNEX C. 

Note 2  

• DfT provided an indicative budget for Core R&D on 20 May 2008 for the 

period of the Plan. Although this does not represent a contractual agreement 

between RSSB and DfT the company considers that this represents a 

reasonable forecast of research activity and expenditure and is developing its 

capability as set out in this plan accordingly.  

Note 3 
• DfT provided an indicative budget for Strategic R&D on 20 May 2008 for the 

period of the Plan. Although this does not represent a contractual agreement 

between RSSB and the DfT, the company considers that this represents a 

reasonable forecast of research activity and expenditure, and is developing its 

resources and capability as set out in this Plan accordingly. 

• RSSB contributions from retained funds (which exist because of previous years 

research and development expenditure being lower than the funds provided by 

the DfT) is conditional on DfT funding its contribution. 
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A3. Expenditure assessment for Year 1 (2009/10)  
 
The current year (2008/09) member funded and approved budget is £19.45m.  
This is split between budgeted staff costs of £13,799K (71%) and non-staff costs of 

£5,651K (29%). Forecast expenditure is expected to be £18.45m.Based on current 

plans, activities, known factors and the general Plan assumptions, the possible 

expenditure budget and funding requirement would be £19.32m as outlined in the 

table below. This is an increase of 4.7 % on the current year forecast of £18.45m. 

 
 
However  the RSSB Board, following consideration of the report of the working 

group referred to in the Executive Summary, has  agreed to seek reductions 

through the realisation of further efficiencies (than were already planned) to deliver 

a member funded budget of £18.5m .  This will involve RSSB effectively absorbing 

all inflation in Year 1 of the Plan. There are no bottom up plans to achieve this at 

present.  

Cost 
category 
 
 

Forecast 
 
 
 

2008/09 
 

£000 

Possible 
funding 
required  

 
2009/10 
(Year 1) 

£000 

 
 
 
 
% change 
 

 
 
 
 
Assumptions 
 

Staff costs  £13,731 £14,459 5.3% Increase to reflect wage 
inflation (RPI @ 4.3% 
+1.0%) 
 

Information 
Technology  

£1,055 £959 (9.1%) 
Decrease 

Saving to reflect decision to 
cease outsourced IT 
contract during 2008/09 
(July’08); all IT work in-
house in 2009/10 
 

Property  £1,618 £1,768 9.2% 
 

Increase to reflect approved 
office move by 2009/10; 
Three offices will be 
combined into one; 
Increase reflects overall 
rents and associated costs. 
 

Sub-total £16,404 £17,186   
Other non-
staff costs 

£2,046 £2,134 4.3% Increase in line with RPI @ 
4.3% 

     
Total £18,450 £19,320 4.7% Overall increase 
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In summary therefore, RSSB is seeking approval from members for Year 1 

expenditure of £18.50m representing a reduction of £0.95m on the current year’s 

budget. 

Forecast Outturn 

2008/09  £m 

Bottom Up Budget 

2009/10(Year 1)  £m 

Actual Budget proposed 

2009/10 (Year 1)  £m 

£18.45m £19.32m £18.5m 

 

This expenditure to be funded through £1m of retained reserves and £17.5m 

members fees. 
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A4 Comparison to the 2006-09 Business Plan 
 
The following table shows the companies’ performance against the forecasts made 

in the current Business Plan. 

 

Against an original forecast expenditure of £59.22m , RSSB will have spent 

£56.50m, an out performance of £2.72m. 

 

Against forecast member funding of £53.22m RSSB will have received £47.99m – 

So RSSB has cost members £5.23m less than was forecast in the approved 

business plan (an outperformance of just under 10%).  Compared to the plan to 

return £6m to members, RSSB has actually returned £8.51m(actual £56.5m less 

funding of £47.99m) and achieved a £1m surplus for members at the end of the 

current plan period.  
 
 
 

 2006-2009 BUSINESS PLAN 

 SPEND FUNDING 

£million B’ Plan Actual B’ Plan Actual 

2006/07 £19.99 £18.99 £17.99 £17.99 

2007/08 £19.74 £19.06 £17.74 £15.00 

2008/09 £19.49 
 
£19.45 
(Forecast 
=£18.45) 

£17.49 £15.00 

Total £59.22 
 
£57.50 (£56.5) £53.22 £47.99 
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ANNEX B - Resources 
 
The current established organisation is around 250 posts.  Over the life of the Plan 

it is expected that there will be an increase in headcount as RSSB continues to 

shift from buying in expertise, to providing it, itself. As this is a business case and 

companies’ competence driven change it will have no impact on member funding. 

As RSSB increases the amount of research done in house, this will increase the 

headcount, but reduce the cost of research and enable a choice to be made 

between more research or lower funding than would otherwise be the case. 
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ANNEX C – Services in support of our members  (Note that this is an 
abbreviated list of all the services that RSSB provides. It was used by the working group 
mentioned in the Executive Summary. A more detailed list will be used for the review 
referred to in the body of this Plan) 
 

1 Managing Standards to deliver cooperation at interfaces, including 
  Managing the development and change of RGSs 
  Managing deviations from RGSs 
  Publishing RGSs 

  
Development of other documents in the RGS suite - RISs, CoPs, Guidance Notes , Good 
Practice Guides 

  Supporting the development of TSIs and Euronorms 
  Developing NNTRs and facilitating agreement on NSRs 
  Providing technical and management support to Standards committees and ISCC 
  Providing technical and management support to BSI committees 

2 Support to cross-industry technical work including: 
  Technical and management support to System Interface Committees and TSAG 
  ERTMS and GSM-R 

3 Information, analysis and reports including: 
 Safety Management Information System(SMIS) 
 Providing information and analysis through the Safety Risk Model(SRM) 
 Providing information and analysis through the Precursor Indicator Model(PIM) 
 Safety intelligence Centre 
 Provision of regular safety performance reports in support of members 

  
Provision of information/reports that enable members to meet their obligations to report to the 
ORR under requirements of GB and EU legislation. 

4 Facilitate system co-operation between members including: 
 Co-ordination and co-operation in the area of Health 
 Development and production of the Railway Strategic Safety Plan 

 
Provide a review of overall system safety and the means by which the industry manages them 
to support members in their management of safety.  

  a)Operational Safety 
  b) Workforce Safety  
  c) Public Behaviour and Community Safety  
  d) Road Rail risk  
  e) Sustainable Development  
  f) Olympic Delivery Authority  

5 Provide Member support services including:  
 Risk assessment  
 Learning from Accidents including RAIB Recommendations tracking 
 Safety Management System 
 Incident Reporting System 
 Supplier Assurance 
 Accreditation Activities 
 Confidential Safety reporting 
 Information and Communication 
 Facilitating the creation, amendment, publication, and promulgation of the Yellow Book 
 Risk Profile Bulletin 
 Human Factors 
 Workforce Development 

6 Provide Research and Development Services in support of  the industry 
 Provision of Research and Development outputs to support the industry 

  
 
 

(Note that this is an abbreviated list of all the services that RSSB provides. It was used 
by the working group mentioned in the Executive Summary. A more detailed list will be 
used for the review referred to in the body of this Plan)
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Extract from a paper to the RSSB Board on funders review - 30 October 2008 

Financial projections to the end of the Plan will be delivered in June 2009 at the 

same time as the draft budget for year two (2010/11).  The projections will be 

guided by RSSB’s governance bodies and RSSB Board providing close scrutiny of 

RSSB’s services and costs in the period between now and then. 

 
 
Extract from the minutes (draft) of a RSSB Board meeting on 30 October 
2008 in response to discussion on paper extract above 

It was to be hoped that the planned, systematic review by governance groups of 

the Company’s 2010/11 budget and five year Business Plan in 2009 would provide 

a reasoned and measured approach to achieving the right balance between 

services provided and an appropriate level of funding. 
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