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In an industry with multiple stakeholders,
Rail Safety and Standards Board (RSSB)
builds consensus and facilitates the
resolution of difficult cross-industry
issues. RSSB provides knowledge,
analysis, a substantial level of technical
expertise and powerful information and
risk management tools and delivers
this unique mix to the industry across
a whole range of subject areas.

Working with our industry partners
our purpose is, therefore, to:

• continuously improve the level
of safety in the rail industry;

• drive out unnecessary cost; and
• improve business performance.
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I am delighted to introduce the Rail Safety and
Standards Board (RSSB) Annual Report for the year to 
31 March 2006.

Over the last year, RSSB has continued to play a key role
in facilitating industry co-operation and progress on 
a wide range of issues, from management of industry
interfaces to increasing integration with Europe, whilst
delivering valuable information, insight and support from
which individual Members can draw as they run their
businesses. Such work helped the industry ensure there
were no passenger fatalities in train accidents during the
year. Our activities are also paving the way towards further
improvements in safety, performance and efficiency
across the railway, whilst preparing and equipping the
industry to meet the wider and longer-term challenges
posed by issues such as capacity and sustainability.

The scale and scope of our work is driven by the needs
of our Members, of whom we welcomed a further five
during the year. Our Members give us our mandate,
support our activities and, from April 2006, have taken
over the funding of much of our work.

The breadth of our membership is reflected in the
composition of our Board. We have representatives from
every Member category, complemented by non-industry
figures from other safety critical industries, business and
academia. There have been some changes to Board
members within the last year, as the report will show,
and I am delighted that we continue to attract high-quality
individuals to play their part in steering our activities.

We face the future with both confidence and determination.
We have a strong Board, a supportive membership and
a clear business plan. We also have a body of dedicated
and professional staff committed to supporting the industry
and feel well-prepared and well-equipped to help the
industry meet the challenges ahead.

Lord Tunnicliffe
Chairman
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As this Annual Report goes to print, RSSB has moved
to a new phase in its life. A new three-year business plan
has been developed and approved by our Members,
who will now be responsible for funding the majority
of our work. The business plan will drive all of RSSB’s
activities and we are committed at every level of the
organisation to its delivery.

Reflecting on our first three years, however, there is little
within RSSB that has not undergone significant change
since our inception in April 2003. New versions of the
Safety Risk Model (SRM) and the Safety Management
Information System (SMIS) have been launched along with
developments in the use of precursor risk indication and
safety decision-making. The research and development
function has been re-focussed, System Interface
Committees (SICs) have been introduced and a new
Strategic Safety Plan (SSP) launched, built on prioritised
industry risk. National initiatives are being consolidated
and formal inquiries will evolve as the Rail Accident
Investigation Branch (RAIB) consolidates its position.

A major change has been the establishment of a new
industry strategy for standards, aligning the domestic
regime with emerging European requirements and giving
duty holders more direct control over their own activities.

This significant shift has been implemented whilst delivering
considerable cost savings in real terms during the period.
There is still much to be done as outlined in our business
plan but RSSB is very much fitter for its intended purpose
going forward.

The industry shares a common purpose in its drive
towards increased reliability and availability of the rail
system whilst seeking to continuously improve socially
acceptable and reasonably practicable levels of safety,
health and environmental performance. These are the
very basic principles of sustainable development,
which seeks to retain a holistic view and maintain cost,
performance and risk in balance and is very much
a primary RSSB objective.

As ever, the support we provide for Members and the
progress we have made as an organisation is underpinned
by the skills and dedication of RSSB staff. It is their
expertise and commitment that have established RSSB
as an invaluable source of knowledge and expertise for
Members, and I thank them once again for their effort,
effectiveness and patience.

Len Porter 
Chief Executive

CHIEF EXECUTIVE’S REPORT
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Improving reporting on safety performance 

RSSB has continued to publish a wide array of reports
on safety performance, extending that range where
appropriate in line with Members’ needs. These documents
examine the risk profile across the railway, explore topics
of particular interest, identify emerging issues for
Members’ consideration and monitor industry progress
on key areas. Examples of important reports during
2005/06 include:

Publication of special reports into level crossings,
including more in-depth analysis of key issues.

Updating reports on station safety, setting out the types
of hazardous event that occur at stations, the number
and type of incidents and the level of risk arising from
these incidents.

Publishing half-yearly and annual safety performance
reports which now discuss progress on the priority
areas within the industry’s Strategic Safety Plan (SSP).

For more information on risk analysis and measurement of
safety performance, please visit www.rssb.co.uk/spr.asp

Supporting industry operations through research 

RSSB continues to manage an extensive programme 
of research and development on the industry’s behalf.
This work addresses a wide range of operational and
business issues of common concern to Members.
Its outputs feed into collective industry planning, the
formulation of safety standards and safety decision-making
from individual Members.

The importance of the programme in improving
performance, reducing risk and enhancing efficiency 

Enhancing industry tools for risk analysis

RSSB has continued to evolve the range of risk
management tools it operates on the industry’s behalf.
These tools collate information, conduct analysis and
report on the risk profile across the rail network,
delivering vital intelligence to assist Members’ own 
risk assessments, safety decision-making and resource
planning. Examples of developments during 
2005/06 include:

An upgrade to the industry’s Safety Management
Information System (SMIS) to meet reporting needs 
for the Rail Accident Investigation Branch (RAIB).
The industry is now required to formally advise RAIB of
certain types of safety-related incidents and accidents
electronically, within three working days. The changes
introduced to SMIS help Members input the required
information and complement existing procedures for
reports to the safety regulator.

Further development of the industry’s Safety Risk
Model (SRM), for which version five will be released 
later this year. The SRM is integral to the risk analysis
capabilities of both RSSB and the wider rail industry,
and its outputs inform both long-term planning and
day-to-day business activities.

The introduction of an injuries database, which
categorises SMIS data in a more advanced way and
in line with the operations of the SRM. The database
is helping Members gain a better understanding of risk
on the railway, both to passengers and employees.

Continued operation of the industry’s Precursor
Indicator Model (PIM), which monitors events that have
the potential to cause train accidents and weights them
by their contribution to risk (as assessed by the SRM).

DELIVERING KNOWLEDGE AND 
INSIGHT TO THE INDUSTRY

RSSB provides a broad range of data, intelligence and analysis
for Members. The knowledge delivered through these services
helps Members plan their business activities and make decisions,
creates a better understanding of risk and enables the industry
to target priority areas for action.



has been recognised by the Department for Transport
(DfT), which during the year pledged to continue funding
for the work up to March 2007.

Examples of key projects during 2005/06 include:

Research into the potential safety benefits of aircraft style
seat belts for passengers (responding to reports from
some accidents in which passengers were thrown from
their seats). This work used computer modelling and
crash test dummies to explore the issues and test
potential enhancements. It found that fitting lap belts
could actually contribute to an increase in passenger
injuries in crash situations. The project has now moved
on to examine three point (car style) belts.

Complementary research into train windows, exploring
the tension between the strength needed to contain
passengers during an accident and the flexibility
required to help passengers escape from the train.
This research suggested that changes to specifications
for windows on existing vehicles, where replacement
is economically justified, might bring additional safety
benefits. The project team is now seeking to develop
a new specification for replacement windows, along
with an associated evacuation strategy.

Examining the viability of hydrogen as a fuel for the
rail industry. This project explored current technology,
how it can be developed and whether or not there
is a business case for such development. The project
concluded that, whilst hydrogen fuel cells may offer
environmental benefits once production methods and
efficiency have been improved, they are unlikely to be
used in mainstream rail applications until they are
significantly more cost-effective and their average
operating lifetime has been improved.
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DELIVERING KNOWLEDGE AND 
INSIGHT TO THE INDUSTRY CONTINUED

Investigating factors involved in trespass via station
platform ends, to help reduce unauthorised access
onto the railway infrastructure. This project resulted
in development of two tools to help station staff and
managers assess and respond to contributory factors
within their area, along with a set of industry guidelines
to aid consistent management of the issue.

For more information on the industry’s research
programme, please see www.rssb.co.uk/r_and_d.asp

Inspiring industry action on sustainable development 

Another major research project that RSSB managed
during the year was an analysis of sustainability for the
railway and how the industry can respond.

Sustainable development was identified as one of the
key priorities in the industry’s inaugural SSP, illustrating 
a common desire to increase reliability and availability 
of the rail system whilst seeking to continuously improve
socially acceptable and reasonably practicable levels 
of safety, health and environmental performance. A study
commissioned by RSSB and conducted by Forum for the
Future – The rail industry: a way forward on sustainable
development – underlined the role that rail has to play
in this area but also warned that other modes of transport
are making greater progress than rail.

The research report made a series of recommendations
on steps the industry could take to address this situation,
in three categories:

Initiatives that can be undertaken by individual
organisations, on a business case basis.

Initiatives that have a business case but which require
co-ordination between different parts of the industry.



The Risk and Safety Intelligence Department

RSSB’s risk department measures safety performance
and analyses risk across the UK rail network. The
team builds an understanding of the overall risk
profile, helps identify hazardous events and
precursors, identifies emerging trends or issues and
provides information to help Members in their safety
planning. The team’s work underpins many of RSSB’s
other activities on behalf of the industry (eg research
and development and the management of industry
standards) and provides input into the development
and implementation of European common safety
methods, indicators and targets.

05RAIL SAFETY AND 
STANDARDS BOARD

ANNUAL REPORT 2005/06

Initiatives that deliver no immediate benefit to industry
but which achieve wider policy objectives (providing
a mechanism for gaining the government’s support and
managing long-term risks).

The report also laid out a series of steps that the industry
will need to take to deliver a strategy for sustainable
development of the railway. This included twelve main
tasks, grouped into four broad streams of work:

Data gathering and background research 
(including the development of metrics).

Analysis (including the development of the case 
for rail in terms of sustainability).

Strategy development (future versions of the case 
for rail at ten-year intervals).

Actions necessary for implementation.

Throughout the process, RSSB supplied information,
analysis and technical expertise on which the researchers
could draw. RSSB also organised a ‘Sustainability
Masterclass’ (facilitated by Jonathan Porritt) in which
senior figures from across the industry and its wider
stakeholder community could debate the issues and
implications for rail travel.

These efforts have helped to shape industry consensus
on the way forward and inspired creation of a Rail
Sustainable Development Group (RSDG), involving
representatives from government and industry.

RSSB is continuing to co-ordinate progress along 
the route map laid out in the report and to carry out
research and analysis in support of RSDG activities.
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FACILITATING INDUSTRY-LEVEL 
SAFETY PLANNING 

RSSB carries out a range of functions to develop and support
coherent and collective safety planning. This is based on
recognition of the interdependency that lies at the heart of
the rail system, and the need for cross-industry collaboration 
to help identify, manage and address the shared risk arising 
from this.

The Safety Policy Group 

The SPG, facilitated by RSSB, brings together
representatives from across the industry (and its
wider stakeholder community) to co-ordinate
industry level safety planning. It examines both
domestic issues and the emerging European safety
agenda. At a domestic level, it agrees a collective
approach to long-term planning and safety
management. The European element of its work
is designed to ensure co-ordination of industry
influence and develop closer working relationships
with the new representation arrangements introduced
by the European Rail Agency (see page eight).

Developing the Strategic Safety Plan

During the year, RSSB facilitated production of the second
industry Strategic Safety Plan (SSP), for the 2006 calendar
year. The SSP analyses the current risk profile on the
railway (drawing on intelligence from the Safety Risk
Model (SRM)), highlights agreed industry priorities for
action and explains how the industry plans to address
these during 2006.

Work in this area is now being co-ordinated through
a cross-industry body called the Safety Policy Group
(SPG). This ensures that Members are closely involved
in development of the SSP and can both give their input
on the key issues to be covered and help shape the
agreed approach to addressing them. The SPG has
already begun contributing to next year’s SSP, which will
be the first to take a three-year perspective (with updates
as necessary each year) to help promote consistent
collaboration in developing longer term strategies for
dealing with safety issues. This new approach – with the
integral involvement of the SPG – will aid both industry
planning and collective responsiveness to emerging
issues, and will be based on analysis of the appropriate
balance between safety, performance and cost.

For a copy of the industry SSP 
for 2006, please visit:
www.rssb.co.uk/ssr_rssp.asp 
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Building a coherent approach to safety decisions

During the year, there was significant progress made on
the industry’s Safety Decisions Programme (SDP), which
brings together research, consultation, analysis and
discussion to seek a consensus on how to approach
decisions that affect safety. The aim is to help the industry
develop a coherent and consistent approach, facilitating
better decision-making that is proportionate to relevant
risks and achieves an appropriate balance between
safety, performance and cost.

Work facilitated by RSSB during 2005/06 resulted in two
ground-breaking documents which were published for
industry consultation:

‘Valuing safety’

A document discussing potential ways of ensuring that
industry decisions are proportionate to the risk involved,
and that they consider the values of the people affected.
It explores the processes through which risk is measured
and examines how safety risk can be expressed in a
form that aids balanced evaluation of the factors involved
in decision making.

Decision taking framework 

A document laying out a proposed process for ensuring
that safety decisions are rational, equitable (ie giving
due regard to the interests of everyone affected) and
defensible if necessary. The process maps out stages
that decision makers might follow and the relevant
issues and considerations at each stage.

In each case, RSSB facilitated progress with Members
and representatives from the wider stakeholder community
to seek consensus on the way ahead. Feedback on both
documents is now being evaluated and will feed into
version two of ‘How safe is safe enough?’, the framework
that seeks to give decision makers the tools and confidence
to make choices that achieve a proper balance between
safety, performance and cost. This is expected to be
published in Autumn 2006.

Addressing policy and legislative issues

RSSB’s Safety Policy Department also helps the industry
to anticipate, interpret and respond to emerging policy
and legislation (at both national and European levels).
This work aims to facilitate industry debate on the issues
and help Members develop collective positions to both
influence and adapt to proposed changes.

During the year, RSSB responded to government
consultation exercises from the Office of Rail Regulation
(ORR), the Department for Transport (DfT), the Health and
Safety Executive (HSE), the Home Office, the Office of the
Deputy Prime Minister (ODPM) and the Department of
Health (DoH). These consultations covered areas as
diverse as the transfer of railway safety responsibilities from
the HSE to the ORR, interoperability and regulatory justice.
RSSB facilitated industry debate on the issues involved
and aided formulation of a collective industry response.

Due to its role on behalf of the industry, RSSB was also
asked to submit evidence to two Parliamentary
committees during the year. These were:

A joint House of Commons committee on the proposed
Corporate Manslaughter Bill.

A House of Lords Economic Affairs Committee
exploring government policy on the management of risk.
The discussion covered areas such as risk assessment,
public perceptions of risk, safety decision-making and
cost-benefit analyses.

Finally, RSSB also continued regular publication of
the industry’s Safety Legislation Update (SLU), which
updates Members on emerging national and European
legislative change.
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The three-tiered structure for standards is as follows:

European standards (Technical Specifications 

for Interoperability, or TSIs)

Supported by Euronorms, these form the overarching
framework for railways in each European Union (EU)
member state and apply where interoperability
regulations do.

Railway Group Standards (RGSs)

These apply to interfaces across the domestic railway
and support safe interworking where interoperability
TSIs do not apply.

Railway Industry Standards (RISs)

These are voluntary standards applying to a particular
area of activity or operations for a single category
of duty holder.

There were significant developments in all three areas
over the course of 2005/06, along with changes in 
the structure of committees that RSSB supports and
facilitates to co-ordinate input from Members to the
evolving European standards.

Influencing European developments

The establishment of the European Rail Agency (ERA)
has led to significant change in the way Britain’s rail
industry seeks to influence the development and
implementation of European safety standards. Unlike 
its predecessor (the Association Européenne pour
L’Intéroperabilité Ferroviaire, or AEIF) the ERA manages
its activities through a series of working parties drawn
from representative bodies at a European level.
It does not work directly with national rail industries 
or their representatives.

During the year, RSSB helped Members re-shape the
way they engage with Europe to ensure this more
accurately reflects and influences the new mode of
working. RSSB facilitated and supported the integration
of previously separate industry groups (which focused
on domestic and European standards respectively) into 
a single, robust process for co-ordinating input to all
standards issues and achieving consistency of content
and commonality of approach.

The changes introduced were as follows:

The UK Coordination Systems Group (which mirrored
the process for development of European standards)
and the Standards Co-ordination Committee (which
oversaw the suite of domestic standards) were combined
into a single body. The Industry Standards Co-ordination
Committee (ISCC) began its work in January 2006.

The previous ‘Mirror Groups’ for European standards
(which focused on TSIs) and Subject Committees
(which focused on domestic standards) were
combined into Standards Committees. There are six
of these, which relate to the categories of TSI:

– Infrastructure
– Rolling Stock
– Energy
– Control Command and Signalling
– Traffic Operation and Management
– Plant 

The changes are aiding closer alignment between domestic
standards and the European framework within which
they sit, ensuring that the industry remains well-placed 
to continue influencing the development of European
standards. The consolidation has also reduced the
number of standards committees in operation by half.

SHAPING STANDARDS IN 
BRITAIN AND EUROPE

During the year, progress continued towards the harmonisation 
of European and domestic standards regimes. The increasing
influence of European regulations has created a three-tier
structure of standards on Britain’s railway.



To support the changes, RSSB re-organised its Standards
Directorate into three delivery units mirroring the scope 
of TSIs. Each delivery unit is now delivering technical
expertise and support to the relevant Standards Committee,
along with input to other relevant activities that RSSB is
involved with on behalf of Members, such as System
Interface Committees (SICs, discussed on page 12),
research projects and general enquiries.

Combining EU and GB standards groups

Co-ordination Groups

Subsystem groups

Industry Standards Co-ordination Committee

The ISCC seeks to ensure a co-ordinated approach 
to standards issues, whether at European or national
level, to facilitate a consistent approach across all
standards. At a European level, it focuses on effective
mirroring of processes for standards development,
co-ordinating industry input into the development
of interoperability. At a domestic level, it monitors the
implementation of the industry’s strategy for standards
and provides a forum for debate on standards change.
The ISCC includes representatives from across the
industry to give Members the chance to submit their
views and reach agreement on key issues affecting
their operations.

Subject
Committees

Standards
Committees

Mirror
Groups

UKCSG

ISCC

SCC
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Establishing the economic evaluation of TSIs

The last two TSIs developed under the auspices of the
AEIF related to Safety in Railway Tunnels and Persons with
Reduced Mobility. In both cases, RSSB played a key role,
particularly in establishing the requirement for an economic
evaluation of the components of each TSI. This was to
ensure that future standards meet defined needs in ways
that are commercially viable for the rail industry.

This development is highly significant, because it has
established a rational and robust process for assessing
the economic effectiveness of any TSI, so that measures
included can strike an appropriate balance between safety,
performance and cost. It can be applied to the
development of any TSI, for which the ERA has now
taken over responsibility from the AEIF.

The importance of this development has been recognised
across Europe, and RSSB has now been invited by the
ERA to join its economic survey group (one of only two
non-representative bodies invited to do so) to continue 
to provide guidance on this approach.

Analysing the TSI development process

As the AEIF passed responsibility for TSIs to the ERA,
RSSB also facilitated the drafting of a document
analysing the strengths and weaknesses of the TSI
development process, highlighting lessons learned and
including recommendations for change. This document
was submitted to the ERA for its consideration.

Embedding the industry strategy for standards

During the year, changes were introduced to the industry
strategy for standards to create closer alignment with
European requirements (eg the arrangements for 
cross-industry committees discussed above) and to set
out proposed changes to the Railway Group Standards

Code (RGSC). The new strategy was adopted
unanimously at a Members’ meeting on 13 October 2005.

For a copy of the strategy, please visit
www.rssb.co.uk/rgs_sfsm.asp

Revising the Railway Group Standards Code

The RGSC sets out the process for the industry to achieve
consensus on changes to standards (or the addition or
withdrawal of a standard). It was revised during the year
to bring it into line with the industry strategy for standards,
with drafting work undertaken by a working group of
Members from around the industry. The updated Code
also includes provision for evaluating changes to
standards once they have been introduced and open
access, web-based consultation for other interested parties.

The redrafted Code was unanimously adopted by
Members in December 2005 before being approved by
the Office of Rail Regulation (ORR). It came into effect 
in February 2006.

For a copy of the Code, please visit
www.rssb.co.uk/rgsc.asp

Seeking cross-industry operational efficiencies

During the year, RSSB also joined a cross-industry
programme (being led by Network Rail) to identify and
explore opportunities for improving operational efficiency.
RSSB is providing risk assessments and technical
expertise to support the group’s work, and facilitates
changes in standards that are proposed. RSSB is also
facilitating industry work on managing defective equipment
on trains (to explore systems for ensuring that the failure
of a component such as a PA system does not lead to
the whole train being taken out of service) and potential
opportunities for improving the speed at which the rail
system recovers from multiple signal failure.

SHAPING STANDARDS IN 
BRITAIN AND EUROPE CONTINUED



Re-examining the issue of train horns

In response to continuing public concern at the level of
noise from train horns, RSSB has drawn together a cross-
industry steering group to oversee a review of the way in
which horns are used. The group is exploring a number of
issues, including the nature and scope of current problems,
possible technical changes that could reduce these
problems (including consideration of broadband
technology) and risk analysis to consider whether the
locations in which horns are sounded, and the number 
of times they are sounded, could be changed.

To aid its analysis, the group is also working on a new
process to enable comparison between the relative safety
benefits of establishing a whistleboard at track-side and
the cost to local residents in the form of noise nuisance.
For the first time, this will seek to put an economic value
on noise nuisance, so that balanced and rational
decisions can be made.

Relevant stakeholders – including MPs and the Noise
Abatement Society – are fully involved in this process.
During 2006, it is anticipated that a preferred industry
way forward will be agreed.

Other highlights during the year

Other highlights during 2005/06 included:

Introducing the first ever Railway Industry Standard,
at the request of Network Rail and the industry.
This covers possession only rail vehicles and, in view 
of the pace of technological change, declares that the
acceptance of vehicles to this standard should be for 
a maximum of seven years (applying to new vehicles 
and retrospectively to existing vehicles).

Reviewing National Notified Technical Rules (NNTR),
which provide the link between European and domestic
standards in areas where TSIs are currently incomplete.

Establishing an amendment module for the industry 
Rule Book, which collates new amendments and
previously-published changes which do not justify 
the cost of re-issuing the modules they refer to.

Joining the cross-industry project team scoping
requirements for the introduction of the European Rail
Traffic Management System (ERTMS), helping to complete
the operational design and translate this design into
standards, rules and signalling principles.

Enhancing the online site for RGSs (www.rgsonline.co.uk)
to enhance ease of access and navigation. The search
functionality has also been streamlined, and the menu
improved, to enable quicker access to information.

Developing closer links with the British Standards Institute
(BSI), in view of the industry’s work in the standards arena.

Exploring the 148 proposals for standards change made
during 2005/06 (54 of which came from outside RSSB).
During the year, six new standards were introduced,
six revised standards were issued and 11 standards 
were withdrawn.
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Supporting System Interface Committees 

System Interface Committees (SICs) are cross-industry
bodies examining key interfaces on the railway and
analysing how these can be managed in the most
effective and efficient way. During the year, RSSB
continued to provide project management support 
and technical expertise to SICs, but also took on the
governance and management of these bodies from 
the former Strategic Rail Authority (SRA).

The six SICs in operation during 2005/06 were as follows:

Vehicle-Track (V/T)
Vehicle-Train Control (V/TC) 
Vehicle Communications (V/C)
Vehicle-Structures (V/S)
Vehicle-Traction Supply (V/TS)
Vehicle-Vehicle (V/V)

Following the end of the year, the industry agreed to the
merger of the V/TC and V/C SICs.

The SICs made good progress during the year, and will
be building on this through support and guidance for
Members on key issues during 2006/07. Particular
highlights included:

The V/S SIC’s development of an ‘Intercity’ gauge to
provide the optimum vehicle length, passenger capacity
and axle loading on replacement vehicles for high-speed
trains, in line with current infrastructure requirements.

Work from the V/C SIC on satellite technologies,
developing codes of practice for satellite
communication, digital broadband wireless and data
transmission to help the industry exploit the benefits 
of these new technologies.

The V/V SIC’s exploration of vehicle mass reduction,
with the aim of lowering each vehicle’s energy
consumption and reducing the cost of renewal 
and maintenance of vehicles and infrastructure.

SICs are also generating a number of outputs that will
help to inform the Department for Transport’s technical
strategy and High Level Output Statement.

For more information on SICs, please see
www.rssb.co.uk/sysic.asp

Facilitating national initiatives 

RSSB has continued to support and project manage the
industry’s programme of national initiatives, which seeks
to develop good practice and guidance in common
areas of risk to Members. Key developments during
2005/06 included:

Establishment of a new web-based application for
collating and sharing National Incident Reports (NIRs),
concerning urgent safety-related defects to rolling
stock. It replaces the previous system of sharing
information by telephone and fax with a password-
protected website that logs information and stores
photographs and drawings of the relevant equipment.
The tool also notifies users of new information that
requires their response by e-mail or text message.
It was launched in February 2006.

Work on the development of a Rail Industry Supplier
Approval Scheme (RISAS). This scheme establishes 
a system for third-party assessment of suppliers’ risk
management procedures, practices and competence.
The aim is to deliver economies of scale for Members
by reducing duplication of effort in auditing organisations
who supply critical materials and services for overhaul
work. The scheme initially covers suppliers for work on
train and train components.

SUPPORTING PROGRESS ON
CROSS-INDUSTRY ISSUES

RSSB has continued to support and facilitate a series of
cross-industry groups seeking progress and consensus on 
areas of shared risk. This work centres particularly on industry
interfaces and links to the wider community within which the
railway operates, issues which can be most cost-effectively
addressed through a collective approach.



Continuing work on training materials and guidance from
the Safety Critical Communications Focus Group (SCCFG).
This has included the development of user-friendly
‘prompt cards’, with guidance on what to communicate
in different scenarios.

Continued success of the National Railway Crime Group
(NRCG)’s ‘Trackoff’ website for schools. This gives
teachers access to a wide range of materials to educate
children on the dangers of trespassing on railway
lines. The website is currently achieving around four
million hits a year, with more than 200,000 unique
pages of material being downloaded.

Establishment of local community safety partnerships
to oversee the range of initiatives seeking to reduce
risk at interfaces between the rail industry and the
wider community. These partnerships bring together
representatives from the rail industry and local
stakeholders (including the police and community
groups) to facilitate a co-ordinated approach on issues
such as vandalism, trespass and use of level crossings.
This new approach was launched at the National
Community Safety Forum on 22 March 2006.

For more information on national initiatives, please see
www.rssb.co.uk/natini.asp

Managing formal inquiries

During the year, RSSB continued to manage the rail
industry’s independent formal inquiry process, examining
relevant incidents to establish the immediate cause and
make recommendations to reduce the risk of re-
occurrence. RSSB also prepared for the advent of the
Rail Accident Investigation Branch (RAIB), which began
its work on 17 October 2005. RAIB now conducts
investigations into all major rail accidents and will make
recommendations to the safety regulator on actions it
believes are needed to improve railway safety. RSSB will
work closely with RAIB to identify any learning from
accidents that it investigates, ensuring this is fed into
safety management processes (such as the Safety Risk
Model (SRM), domestic safety standards and relevant
research projects).

However, the advent of RAIB does not remove the rail
industry’s duty to investigate its own accidents. RSSB will
continue to work with Members to ensure that lessons
are learned from accidents as quickly as possible.

For more information on formal inquiries, please see
www.rssb.co.uk/formal.asp

Satellite Navigation and Associated
Technologies group (SNAT) 
This SIC subgroup draws together representatives
from around the rail industry to build understanding 
of positioning systems and new digital broadband
wireless technologies for train communications 
(eg satellite navigation and wi-fi), how they can be
applied and the benefits/potential issues involved.
The aim of the group is to help the industry become
more informed buyers of such services and to
facilitate cross-industry co-operation on any interface
issues (eg compatibility of systems or signals).
The group has recently drawn up a research strategy
to consolidate existing research on these topics and 
is planning a series of industry/supplier workshops 
to discuss key issues.
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RSSB has continued to promote
dialogue and the exchange
of good practice between
Members and stakeholders,
complemented by additional
information and insight from
which they can draw within
their business activities.

Facilitating the exchange of good practice

During the year, RSSB organised and hosted a series of
seminars and conferences for Members and representatives
of the wider stakeholder community. These are valuable
events at which good practice can be shared and latest
developments debated. They are also significantly more
cost-effective for Members than conferences organised
by external parties.

Key events in 2005/06 included:

Risk Management Forum (July 2005)

This event attracted more than 220 delegates and
experts from across the industry, the consultant and
academic communities, and European organisations.
It provided an important opportunity for attendees to
debate and build understanding of the impact of new
safety legislation. Presentations and workshops delivered
information and intelligence on the latest risk
management techniques, tools and good practice.

Driver Training and Management Conference 

(October 2005)

This event, which was organised by a cross-industry
group, delivered a technical update on all aspects
of driver training and competence management. It was
attended by 125 delegates, including representatives
from European companies.

Second European Conference on Rail Human Factors

(November 2005)

Run jointly by RSSB, Network Rail and the University 
of Nottingham, this event discussed a range of issues
including driver fatigue, driver performance and level
crossings in order to seek greater understanding of the
issues of working culture affecting the industry.
It attracted 178 delegates from 19 countries.

COMMUNICATING WITH MEMBERS 
AND STAKEHOLDERS



European Seminar on Best Practice in Training 

and Simulation (December 2005)

Jointly hosted by RSSB, Network Rail and Southern
Railways, this event shared the British approach to
technology-based training methodologies, especially
simulation for the training of operations and
infrastructure personnel, with a range of European
training managers. RSSB presented on the role of
training and simulation in support of competence
management systems and safety standards.

The forward programme of conferences and workshops 
is published on the RSSB website at 
www.rssb.co.uk/events.asp

Introducing stakeholder factsheets

During the year, RSSB produced its first industry factsheets
on key aspects of risk on the railway. These are designed
to enhance awareness and build common understanding
of such issues and the railway’s risk profile amongst both
the industry and representatives from the wider stakeholder
community. The factsheets also highlight the cross-industry
work underway to address the relevant topic (eg through
national initiatives and research projects).

To date, factsheets have been produced on level crossings
and railway crime. These have been distributed to
a range of Members and stakeholders.

These factsheets are
also available on the
RSSB website at
www.rssb.co.uk/facts.asp

Managing industry resources 

RSSB maintains its website (www.rssb.co.uk) as
a source of information and resources for Members.
During the year, it undertook a user survey to gather
feedback on the site, its content and ease of navigation.
This elicited a range of useful suggestions which are
currently being considered and fed into further
developments on the site.

RSSB has also continued to manage the industry 
enquiry desk, giving Members guidance and advice on
safety-related issues. Queries and requests for support
also help RSSB identify and act on any emerging issues
within the industry. The enquiry desk is open from
Monday to Friday, 08.30hrs – 16.30hrs.

Tel: 020 7904 7518
Fax: 020 7557 9072

enquirydesk@rssb.co.uk

15RAIL SAFETY AND 
STANDARDS BOARD

ANNUAL REPORT 2005/06


