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Executive Summary
The updated rail industry’s health and safety
strategy – Leading Health and Safety on Britain’s
Railway (LHSBR) – was published in April 2020
and set out a clear framework for how we will work
together to make the railway better and safer. This
second document looks at how the industry will
implement the strategy, and addresses the critical
components needed for success.
Sharing best practice and good ideas is what
LHSBR is all about. To help the process, the industry
has established a collaboration framework at
national, sector and regional levels, in which rail
company representatives come together to share
and learn. The guiding principles around the
collaboration framework can be found on page 7.
Every duty holder—large or small—has a role to
play in helping the industry achieve the goals set
out in LHSBR. Read more about how to get involved
on page 14.

There is much to be gained from working
together—from finding better, whole-system
solutions, to delivering tangible cost savings. Learn
more on page 16.
An LHSBR Executive Advisory Group (LEAG) has
also been established to provide governance to
the whole process. LEAG will review progress on
the delivery of the strategy, provide direction and
challenge the industry on levels of engagement
and collaboration – page 19.
RSSB, as the railway’s independent and crossindustry health and safety body, supports delivery
of the activities that address the challenges
identified in the strategy, and provides a strategic
steer – page 20.
Industry needs to understand that the work being
done in the name of LHSBR is delivering a positive
benefit. The monitoring arrangements set out on
page 23 are critical to its ultimate success.
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Introduction
The rail industry’s health and safety strategy—
Leading Health and Safety on Britain’s Railway
(LHSBR)—was first issued in 2016 and was
developed by rail industry leaders. Its aim was
to identify specific health and safety risk areas
where collaboration between duty holders, and
others, would be essential to deliver continued
improvements in our health and safety
management maturity and performance. The
strategy set out a clear vision to improve health
and safety and a framework for the collaborative
effort to make the changes.
In consultation with the industry, in particular the
groups facilitating the delivery of the improvement
programme, RSSB has refreshed the strategy to
set out a clearer framework for how we will work
together to make the railway better and safer. The
revised strategy was published in April 2020.
The consultation identified where the challenges
lie and outlined the following components needed
for success:
• Strong leadership
• Clearer governance
• Clear, prioritised work plans linked to the key
risk areas

This second document is focused on
implementation of the strategy and addressing the
critical components that were identified. As such, it
includes guiding principles around the collaboration
framework, governance and support arrangements,
and how industry will monitor delivery.
The way the railway conducted itself during the
Covid-19 lockdown has enhanced its reputation
as a trusted, respected, and essential service
provider to the nation. It has demonstrated how
the industry, together with other key sectors of
UK society, has been able to collaborate. We have
worked in new and innovative ways to tackle one
of the biggest and most complex challenges our
country has faced. It is clear that this challenge
could not have been met as effectively by any one
organisation or sector in isolation.
Continuing in this vein will not only improve
health and safety, but also ensure our good (and
deserved) reputation remains, while memories of
the difficulties of 2020 slowly fade away.
To recap, LHSBR sets out 12 priority risk areas to
manage, and 5 capability areas for development
(Figure 1).

• Data-driven and evidence-based decision-making
• Suitable and sufficient resources to deliver
the strategy
• Defined implementation arrangements
• High-quality marketing and communication
support.

1997

4

Safety Management Information System
(SMIS) launched to collate cross-industry
safety data
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2001

Safety Risk Model (SRM) published,
providing a structured and quantified
understanding of safety risk on GB rail
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Figure 1: LHSBR 12 priority risk areas and 5 capability areas
Find out more
Leading Health and Safety on Britain’s Railway strategy document available on www.rssb.co.uk

2003

RSSB is established, to help the industry
work together to drive improvements in the
GB rail system

2004

Rail companies agree to openly share
safety data in SMIS, confirming the principle
that there is no competition in safety
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How we work together
to deliver improved H&S
Safety is always improved when we share best
practice and good ideas. If only the lessons learned
by the London Midland Region of British Rail
in 1973 had been shared with the Western, for
example, the Taunton sleeper train fire of 1978
might not have happened. A simple reminder not
to place bags next to on-train heaters might just
have saved the 12 lives lost that night.

Sharing good practice and good ideas—working
together, efficiently—is what LHSBR is all about.
To help the process, the industry has established
a collaboration framework at national, sector
and regional levels, in which rail company
representatives can come together to share, learn,
develop and implement cross-industry health and
safety improvement programmes.

Duty to Cooperate
The law places obligations on all organisations involved in the railway depending on the
specific tasks and activities they perform. For the railway, the law is structured so that
safety of the system is delivered through the individual, and often combined, actions of
different organisations; each fulfilling specific obligations and tasks. Individual organisations
have clearly defined responsibilities for managing the health and safety risks of their own
operations effectively. However, the law also requires them to cooperate, if their support is
needed and requested by another operator, to ensure the safety of their part of the railway.
Other obligations beyond the duty of cooperation also require parties to inform each other
and share data and information, when pertinent to safety and other obligations. This creates
a system of interdependency where an organisation can confidently and legally expect
reasonable behaviour and support from another when managing the risk to their operations.
Therefore, these organisations must be able to demonstrate compliance with railway-specific
and general law, and show they are managing their parts of the railway system individually
and in cooperation to ensure safe railway operations.
Further guidance on duty of cooperation can be found on the RSSB website.

2007

6

RSSB highlights a rise in platform-train
interface risk, leading to creation of specific
People on Trains and in Stations Risk Group
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2007

All Level Crossing Risk Model is built and
Network Rail begins to populate it

Collaboration: Shared knowledge leads to better solutions
The responsibility to control and manage aspects of the risk areas identified in LHSBR can
legally fall to different industry parties. Many industry members will face similar hazards
and they may have similar or unique approaches to managing them. It is critical that we
share this good practice with each other, that we learn lessons from each other, and—where
needed—coordinate our actions and approaches to produce an optimal outcome for the
industry. This sort of approach requires good communication and knowledge sharing across
organisational boundaries. It also requires joint problem solving – for the good of the whole
railway system. Clearly, if we act together, we have a greater chance of achieving wider
benefits for the greater good. We describe this as collaboration. The need for collaboration
extends to many organisations, such as manufacturers, suppliers or contractors.
They may not be licensed railway operators, but they have significant roles in both enabling
and delivering activities to support the railway system. Trades Unions provide a critical link
that ensures that workforce needs are being suitably considered in these arrangements, and
at all organisational levels. All these parties work together, often facilitated by industry level
frameworks and mechanisms, to deliver the benefits of the strategy.

Collaboration at a national level
At a national level, a framework of cross-industry,
risk-focused health and safety groups has been
established to lead and facilitate collaborative
activity (Figure 2). They address the challenges
identified in the strategy and facilitate its delivery
as they:
• provide leadership, guidance and challenge
to industry
• review and analyse performance and risk data
and identify emerging trends
• create and implement plans to influence industrywide activity to address the specific risk and
capability areas

2008

Taking Safe Decisions published, setting out
principles to apply when taking decisions
that affect safety, bringing greater clarity on
legal requirements

• provide a forum for the industry to come together
to share good practice
• identify other groups, inside and outside of the
LHSBR framework, where there are shared scopes
or mutual areas of interest for collaboration
• monitor the completeness and effectiveness
of the collaborative activities that will deliver
the strategy
• provide strategic direction to the Chairs of
any subgroups
• promote and monitor industry uptake of the
strategic activity outputs.

2008

Common approach developed to estimating
safety benefits of retro-fitting an upgraded
Train Protection and Warning System
(TPWS) to train fleets
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Risk Area

Risk Groups

Health and Wellbeing

Rail Wellbeing Alliance (RWA)

Fatigue
Public Behaviour

Suicide Prevention Duty Holders Group (SPDHG)
Tresspass Risk Group (TRG)

Station Operations

People on Trains and at Stations Risk Group (PTSRG)

Occupational Road Risk

Road Risk Group (RRG)

Level Crossings

Level Crossing Strategy Group (LCSG)

Workforce Safety

Infrastructure Strategy Leadership Group (ISLG)

Train Operations

Train Accident Risk Group (TARG)

Freight Derailment

National Freight Safety Group (NFSG)

Infrastructure Asset Integrity

System
Safety
Risk
Group
(SSRG)

LHSBR
Executive
Advisory
Group
(LEAG)

Asset Integrity Group (AIG)

Rolling Stock Asset Integrity
Work-related Violence and Trauma

Work-related Violence Strategic Group

Risk Management Capability Group

Mental Wellbeing Subgroup
Occupational Health Strategy Advisory Group
Musculoskeletal Disorders Group
Fatigue Coordination Group

Rail Wellbeing Alliance (RWA)

Occupational Hygiene Group
Business Engagement and Measurement
Healthy Behaviours Group

Figure 2: National collaboration arrangements

2010

8

Rail Industry Suicide Stakeholder Group
(RISSG) formed
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2011

First RSSB Fatigue Risk Management Forum
event held, to share good practice and start
identifying ways to address the challenges

Sector collaboration
The railway family is divided into distinct sectors, such as freight, passenger operators, infrastructure
managers, and maintainers. Working together at sector level is an important part of the collaboration
framework. The sectors have established their own collaborative arrangements—Table 1 gives some
examples. These forums provide the opportunity for the main duty holders to understand their health
and safety risks, and lead improvement activity.

Table1: Examples of collaboration at sector level
Passenger train operators

Passenger Operators
Safety Group

www.raildeliverygroup.com

Freight operators

National Freight Safety
Group

www.rssb.co.uk/Learn-and-Connect/Groupsand-Committees/Safety/SSRG/NFSG

RDG Freight Board

https://www.raildeliverygroup.com/aboutus/governance/strategic-boards/freightboard.html

Mainline heritage
train services

Heritage Train Risk
Group

www.rssb.co.uk/Learn-and-Connect/Groupsand-Committees/Safety/SSRG/TARG/HTRG

Infrastructure contractors

Infrastructure Strategy
Leadership Group

www.rssb.co.uk/Learn-and-Connect/Groupsand-Committees/Safety/SSRG/ISLG

Track Safety Alliance

https://www.tracksafetyalliance.co.uk/

Suppliers

Rail Industry Association

www.riagb.org.uk/

RoSCOs

Engineering Council
Joint Technical Liaison
Meeting

www.raildeliverygroup.com

2012

Close Call System developed for frontline reporting of unsafe conditions, acts or
omissions and to improve safety culture

2012

GB hosts the International Rail Safety
Conference and Global Level Crossing and
Trespass Symposium.
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Regional and route collaboration
In addition to collaborating as a sector, there will
also be issues that are relevant to specific regions
or routes where the industry will choose to come
together to resolve them. Regional and route
collaboration arrangements are in their infancy and
still evolving, but will come to form an important
part of the collaboration process.

How the different collaboration
arrangements align
The role of the sector, regional and route groups
is to review the outputs (such as products, guides,
and tools) from the national cross-industry risk
groups. They will decide their applicability at sector,
route and company level; and then champion and

embed them into their respective businesses as
appropriate. Progress on these initiatives, along
with suggestions for best practice and learning, is
fed back up to the specialist risk groups, through the
sector, regional and route groups.
These groups also have a role in setting the
priorities for work programmes, through feedback
to the specialist risk groups, to ensure that outputs
will address the risks identified and meet the sector,
region, or route needs.

Trades Unions
Trades Unions and staff representation provide a
necessary and critical link ensuring that workforce
needs are being suitably considered in the
collaboration process at all levels.

Through leading on the topic of fatigue for the industry,
we could not have progressed as far as we have or have the
aspirations that we do without cross-industry collaboration.
There have been three distinct sector working groups
established who are coordinated in terms of sharing good
practice, ensuring synergies and progressing key topic
areas. This enables the achievement of objectives in an
efficient manner whilst also ensuring acceptance.
Stuart Webster-Spriggs CMIOSH — HSQES Director,
VolkerRail Group

2014

10

Industry produces health and wellbeing
roadmap involving over 60 organisations
and 100 stakeholders
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2015

First work-related road driving collaborative
conference held and industry Road Risk
Group formed

Railways have a complex structure involving many different
organisations across the public and private sectors.
Collaboration is therefore key to success and for GB this has
included becoming one of the safest railways in Europe.
The strategy embodies commitment from the industry
to continue to work together, to deliver improvements in
safety, performance, health and wellbeing. With strong
safety leadership at the heart, this will mean the railway
acting more strategically, planning for the long-term and
finding solutions to cross-industry challenges.
Bart Accou — Head of Safety and Operations Unit,
European Union Agency for Railways

2015

Platform Train Interface strategy is
published, with a timetable of activities to
reduce the risk

2015

Cross Industry Freight Derailment
Prevention Group established in response
to the number of freight train derailments
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Arrangements for
collaboration
Collaboration between industry leaders, using
existing, amended or new arrangements, is
essential to deliver the anticipated benefits of
the strategy. RSSB plays a key role in facilitating
national collaboration through the framework of
cross-industry specialist risk groups. Most of these
groups are managed and hosted by RSSB, with
meetings generally being held quarterly.
Membership of each specialist risk group comprises
a cross-section of industry with expertise relevant

to the group’s remit. Getting the right people on
the groups, with the appropriate level of seniority,
approach, and expertise to sponsor the work
programme, is critical to the success of the strategy.
Each group will agree the constituencies (sectors,
regions, routes and organisations) that members
are required to represent as part of the group’s
remit. Guests and observers may be invited, as
needed, to enhance the effectiveness of the group.

ORR fully supports industry’s efforts to collaborate in managing health and safety
risks, and the contribution that the LHSBR strategy and this supporting guidance
offers to achieving that. I believe that GB mainline industry has the information
it needs to understand rail risks, and the opportunity through the collaboration
arrangements and plans to address them. This is particularly important given many
of the key risk areas can only be addressed collectively – SPAD risk, trespass and
supporting our people by working with staff representatives and across the supply
chain. My clear expectation is for each individual organisation to get involved – by
offering expertise, joining the discussion and actively applying the tools, guides
and best practice available to do all that is reasonably practicable to improve
management of health and safety risk.
Ian Prosser — Chief Inspector of Railways and Director, Railway Safety, ORR

2016

12

The Leading Health & Safety on Britain’s
Railway strategy is first published
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2016

Health and Wellbeing Policy Group is
created, putting health and wellbeing on
a par with system safety

The ORR has representatives with observer status
on many of these groups, to encourage industry
participation followed by implementation of
the outputs. The ORR representatives attend to
give a view of legal requirements and to gather
intelligence on industry risk controls which helps
in determining the organisation’s priorities and
inspection plans. The industry guidance that is
developed is used to inform, but not determine, the
ORR’s view of the reasonable practicability of risk
controls. It is therefore important for duty holders to
be involved in the collaborative effort, to be aware
of the guidance developed, and have strategies for
using these tools.

Each specialist risk group will publish a remit
that define the purpose, scope, membership and
industry collaboration arrangements for the risk
area. Key information about the risk groups is
hosted on dedicated pages on RSSB’s website,
and includes:
• details of group membership, including Chair and
RSSB main point of contact
• remit
• information on the current work programme
• details of any sub and working groups
• other useful resources.

Given the complexity of the railway, and the current global
environment, collaboration on important topics has never
been more important. Through engagement with the
industry on the topic of rail ‘Asset integrity’, I’m efficiently
building assurance for my own organisation whilst also
contributing to the industry good and I’m looking forward
to the benefits that all will accrue as this initiative picks up
steam in the months ahead.
George Bearfield – Director of Health and Safety,
Rock Rail

Find out more
Information on the System Safety Risk Group and Rail Wellbeing Alliance available on www.rssb.co.uk

2017

Small Talk Saves Lives campaign empowers
the public to act to prevent suicide

2017

NFSG and TOC fatigue sub-groups formed
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Your role in delivering
the strategy
Every duty holder – large or small - has a role to
play in helping the industry achieve the goals set
out in LHSBR. Leadership is at the heart of the
strategy and is vital to developing the capabilities
needed to meet the challenges we’re all facing. The
strategy is primarily aimed at railway leaders, senior
managers, safety professionals, and those who
participate in the collaborative group framework.
Everyone in this wide-ranging group needs to
be familiar with the refreshed strategy, this
implementation document, and the collaborative
work needed to deliver improved performance.
But how to begin?
The first move is to share LHSBR with your senior
leadership team. Use your health and safety
professionals to help you understand the benefits
that come from effective collaboration with
other companies across your industry sector and
operational regions and routes.
The key to unlocking LHSBR’s potential is to
identify the risk and capability themes that align
best with your company risk profiles. Prioritise the
ones where collaborating with others:
• directly supports the achievement of your
business health and safety goals and objectives
• allows your contribution to help increase
the overall capability, performance and
effectiveness of your organisation and those
with whom you collaborate.

2017

14

Through collaboration, RIS-3703-TOM is
revised, setting out requirements for train
dispatch and platform safety.
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You should also talk to your peers whenever you
can—and this can be formally or informally—to
discuss thoughts, ideas and common problems.
What can happen in Perth could also happen in
Penzance, while the solution to a problem could
be hiding in an office in Plymouth. You won’t
know if you don’t reach out. It’s also important to
engage with Trades Unions and the workforce, to
involve a broad cross-section of those who will help
develop and implement the solutions that improve
performance.
Another important action is to set up and
participate in joint risk prioritisation exercises. Use
performance data and professional judgement
to agree the risk and capability areas each sector
and each route and/or region is going to work
on together. This will support the preparation of
collaborative safety plans for each industry sector,
along with any joint safety improvement plans.
Organisations should participate in the
collaboration effort—at regional, sector, or national
level. This will need a commitment in terms of
company resource and time, but the benefits
of cross-industry collaboration will outweigh the
costs and help build and retain public confidence
in the railway. The groups should also be used to
share business successes—and failures—to aid
wider corporate knowledge and understanding.
Every duty holder should be involved—the size or
geographical coverage of any organisation does
not diminish its relevance in the collaboration

2017

National Freight Safety Group launches
a charter to deliver LHSBR

process. Being actively involved supports duty
holders as they strive for continuous improvement
and achieving excellence in health and safety risk
management.
The most effective solutions are designed by
groups that include all those who might be
involved. This way, as many issues as possible
can be designed out of the solution before it is
implemented. This means that it’s very important
to match the right staff members with the right
expertise to the right meetings. There’s no point
sending an earthworks specialist to a meeting
about train dispatch, so make sure you also send
someone who has the necessary skills, knowledge
and expertise to represent your company’s policies
and objectives. This person also needs to be able
to sponsor and champion initiatives endorsed by
the specialist risk groups facilitating the delivery of
the strategy. They should also be empowered to
influence the delivery of work programmes across
their sector—and your organisation—effectively
and efficiently. New participants entering the
collaboration framework will help reinvigorate
our cause.

In short, to deliver the strategy successfully, rail
industry leaders and senior managers should:
• Understand, endorse, champion and
communicate the strategy within their
companies and the wider industry. This includes
explaining what the strategy is about to the
people whose efforts will help deliver its benefits.
A little encouragement and empowerment will
let ideas and initiatives flourish at the front line.
We’re all on the same side—if the dispatcher
for one company can help dispatch a train run
by another, a manager with a good idea can do
good in more than just one place.
• Get involved in the collaboration effort—at
regional, sector, or national level.
• Agree to embed or implement any programmes
of work recommended by the specialist
risk groups
• Integrate health, safety and wellbeing into wider
business plans. This will help achieve the LHSBR
vision and ensure the continuing viability of the
system as a whole.

Case Study: How leaders worked together in the freight sector
to deliver improved health and safety performance
The freight sector is formed from companies that, while directly in competition with each
other for work, have recognised the benefits that safety collaboration can bring to them all.
The key to this arrangement is leadership. The freight sector has devised a project charter,
which has been signed by all freight company leaders. It clearly demonstrates their joint
commitment to deliver the strategic risk challenges that have been prioritised and set out
in the Freight Integrated Plan for Safety. The plan sets out the collaboration framework
around five significant risk areas, with nominated sector risk leads and working groups that
link directly to the appropriate national specialist risk groups. The freight sector set out a
performance scorecard which drew in data from several sources, allowing understanding of
the true risk profile and progress against the key challenges.

2017

NFSG establishes a freight sector road risk
champions group

2018

The Road Risk Group forms strategic
partnership with Highways England to
promote Driving for Better Business
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What we can gain from
working together
With many different stakeholders involved in the
safe running of Britain’s railway, fragmentation can
occur, introducing new risks and limiting the scale
of what is possible. This was evident in a number
of major accidents at the turn of the century,
with perhaps the derailment at Hatfield in 2000
being the starkest example. It highlighted the poor
relationship between the infrastructure manager
of the time, and its many contractors. Working
together helps to remedy that, by allowing for
problem solving that is:

3. Providing assurance: collaborative working is
recognised as an enabler to achieving higher
levels of maturity in health and safety risk
management systems, as set out in the Office
of Rail and Road’s (ORR) Risk Management
Maturity Model (RM3). Evidence of collaboration
is tested throughout RM3 2019, particularly
for the higher levels of maturity. RM3 supports
duty holders as they strive for continuous
improvement and achieving excellence in health
and safety risk management.

1. Effective: the railway is a complex system with
many interacting parts. Many problems cannot
be solved in isolation by one stakeholder; better,
whole-system solutions can also be identified
when tackled together.

4. Innovative: working together increases the
boundaries of what is possible, pooling expertise
and harnessing a variety of social, technical, and
financial resources.

2. Efficient: addressing problems alone can be
costly. Coming together as a collective brings
considerable cost-savings to everyone.

HS2 has benefitted from collaborating in the development of
cross-industry guidance and innovation, both of which supported
us in delivering a world-class railway.
Fiona King — Head of Occupational Health and Wellbeing, HS2

2018

16

Ownership of the All Level Crossings Risk
Model transfers to Network Rail
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2018

Respect the Edge campaign launched to
make travelling public aware of risks at the
platform edge

Case Study: Increasing accessibility to mental health training
Following cross-industry research that demonstrated the effectiveness of mental health
e-learning for line managers, the industry wanted to increase accessibility to training.
Mind’s e-learning is costed on the size of the organisation and was prohibitive for many
organisations. RSSB negotiated a collective offering on behalf of industry, enabling the
industry to be treated as one body. Coming together also allowed the industry to adapt
the e-learning to make it rail specific, an innovation that would have been too costly for
individual companies. At the launch of the training, twelve companies joined as early
adopters and benefitted from a 50% cost saving. This represented over £100,000 in direct
cost to industry and provided access to mental health training for over 60,000 staff. Each
year, the rail-specific content can be reviewed by leaders in the industry Mental Wellbeing
Subgroup, to allow continual improvement and alignment with workforce needs.

Working together through groups and crossindustry projects enables companies to be at
the forefront of research, and lead the industry’s
direction of travel. It ensures that practices are
evaluated and disseminated in line with what
actually works rather than what is thought to work.
In coming together, it is possible to see the whole
system, and establish a clear picture of risk and
priorities, something that individual companies,

with a more limited view of their own type and
extent of operations, would struggle to do.
This all provides development opportunities for rail
professionals, and creates a network of knowledge
to draw on. In short, collaboration breeds
community and corporate knowledge, both of
which are at the heart of the rail industry family.

Find out more
Risk Management Maturity Model (RM3) available on orr.gov.uk
How RSSB supports RM3 available on www.rssb.co.uk

2018

25 companies from GB rail sign up to
the biggest cross-industry staff survey
on fatigue

2018

Cross-industry Trespass Improvement
Programme launched to reduce the number
and impact of trespass incidents across the
rail network
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Taking Safe Decisions

PART 1 – The Taking Safe Decisions framework
PART 1 – The Taking Safe Decisions framew

The Taking Safe Decisions framework (Figure 1) shows the linked stages in planning and
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Figure 1: The Taking Safe Decision Framework
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Work-Related Violence Strategic Group is
established, reporting to RDG
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2019

Launch of Red Aspect Approaches To
Signals Tool (RAATS), which estimates how
often signals are approached at red and
improves understanding of SPAD risk.

Governance
RSSB played an important role in drafting the initial
health and safety strategy. When it went live, it was
handed over to the Rail Delivery Group (RDG) for
implementation, although RSSB, and other industry
partners, continued to support RDG’s efforts. After
consultation and consideration, it was agreed that
RSSB will manage delivery of the strategy, working
with other industry parties, including RDG.

LHSBR Executive Advisory Group

With this shift in accountability come fresh
governance arrangements. The RSSB Board
oversees the delivery of the strategy, and to ensure
full visibility of how it is being implemented, an
LHSBR Executive Advisory Group (LEAG) has been
established to act on their behalf. LEAG looks to two
groups—the System Safety Risk Group (SSRG) and
the Rail Wellbeing Alliance (RWA)—to provide the
assurance. The Chairs from each of the specialist
risk groups form the membership of either SSRG or
RWA and routinely report progress to them. Both
groups monitor and consider reports from a variety
of specialist risk groups charted to them and provide
strategic direction to the activities.

LEAG’s role is to review the groups’ prioritised work
programmes and industry progress in addressing
the challenges set out in the strategy. It will provide
direction to the SSRG and RWA Chairs where
needed and challenge the industry (through the
sector representatives on LEAG) on their levels of
engagement and collaboration.

2019

The first Level Crossing Digest is published

The purpose of LEAG is to review progress reports
on the delivery of the strategy and the health of
collaboration from the SSRG and RWA Chairs.
Members of LEAG include representatives from
each of the sectors and suppliers, ORR, RSSB, RDG,
and the SSRG and RWA Chairs.

LEAG will also provide regular reports to the RSSB
Board and RDG’s Planning and Production Board,
detailing progress against the published road maps
and the health of the collaboration process and
resourcing. LEAG will oversee the Annual Safety,
Risk and Operations Conference, which replaces the
existing Industry Health and Safety Meeting.

2019

NFSG fatigue sub-group publishes a
fatigue Code of Practice
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RSSB support
RSSB, as the railway’s independent and crossindustry health and safety body, supports delivery
of the activities that address the challenges
identified in the strategy, and provides strategic
steer. It supports the industry to get the full benefit
of the collaboration process, from identifying and
sharing best practice, to embedding it into specific
processes and procedures. One of the ways we
do this is by bringing duty holders together in the
specialist risk groups. We also:
• provide trusted risk intelligence, including
insights from data
• help guide and develop work activities
• give technical support
• fund research
• deliver reliable guidance and standards.
RSSB reports to LEAG on progress in collaborative
activity and the impact in key performance
indicators.

The boundaries of RSSB support into LHSBR themes
is judged and decided by RSSB in discussion with the
senior groups leading the delivery of the strategy,
and the specialist risk groups.

Expert support
RSSB provides expert support to the specialist risk
groups, to ensure that the strategy is delivered
effectively. Our experts will work with industry
leaders to facilitate dialogue, identify and promote
links to industry best practice, and progress key
activities. They will provide their independent
and objective input into activities to address
the challenges set out in the strategy in order to
help keep them on track. Our experts will help
groups strike the balance between ambition and
completion—supporting comprehensive delivery
and embedment of key activities.
RSSB also provides project management skills to
ensure that work programmes have stakeholder
support, are allocated resources, and are delivered
on time.

RSSB is providing increased resource to act as the engine room of the strategy. However, we do
need to secure voluntary commitment from the industry to ensure comprehensive delivery of
LHSBR. Real collaboration, by necessity, requires industry to commit suitable and sufficient resource,
time and expertise to the task in hand. The benefits of this commitment will assuredly outweigh
the costs and help build and retain public confidence in the railway. The success of the strategy
depends on all of us collaborating effectively.
Johnny Schute — Chief Operating Officer, RSSB, and Chair of LHSBR Executive Advisory Group

2019
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The ORR Occupational Health Programme
ends recognising industry leadership in
this area and ownership for closing the
performance gap on worker health
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2019

Over 20,000 railway staff have been trained
in Managing Suicidal Contacts

Case Study: RSSB supports the SPAD Good Practice Guide
To continue to bring together the industry’s efforts on SPAD management, RSSB supports
the Train Accident Risk Group to collate and communicate to industry positive examples
and learning to add to the SPAD good practice guide. This will encourage consistency of
SPAD management across the industry, help members to help each other improve SPAD
performance, address holistic causes of SPAD’s to promote a systemic reduction in SPAD’s
and help achieve delivery of the Strategic Challenges set out in LHSBR. This will lead to the
SPAD Good Practice Guide being a cross-industry ‘go to’ resource for SPAD management.

RSSB’s work programme supports the delivery
of key capability improvement objectives set out
in LHSBR, overseen by the Risk Management
Capability Group (RMCG). The Improving our
Capability section of LHSBR defines the strategic
risk management challenges facing GB rail today
and the strategic activities that will help to meet
them. These activities should help drive risk
reduction across all the key risk areas in LHSBR as
well as bringing efficiency improvements. To ensure
that the activities are effective, RMCG prioritises the
work, confirms it maps to the LHSBR key risk areas,
and communicates the benefits to the rail industry
in collaboration with the specialist risk groups.

Collaboration meetings
RSSB facilitates the specialist risk group
collaborative meetings where it is best placed to
do so. This includes group governance,
administration, hosting meetings, and support to
group Chairs. RSSB organises training for specialist
risk group Chairs and Deputy Chairs to support
them in their roles.
Where risk group meetings are hosted outside
RSSB, we continue to support the collaboration
process.

2019

ORR introduces maturity of collaboration
into RM3

Data support
To guide all groups and their activities, it is
important to have trusted information on health
and safety performance and risk. There are a
number of models and tools that industry uses
to support risk management activity, such as the
Safety Risk Model and Precursor Indicator Model.
For RSSB members, the Safety Management
Intelligence System (SMIS) is the principal means
of recording data from safety events, which—when
processed—provides the information needed to
support decision making and the direction for risk
management activities. As the railway is made
up of numerous separate operating companies, it
is essential that this data is consistent and made
widely available, so they can all contribute to
delivering a better, safer railway. All duty holders
have a responsibility to provide good quality data
into these processes, so that they can be reliably
used to support decisions at a system, company,
region and route level.
RSSB produces a number of routine reports for the
industry, details of which are in the Monitoring
arrangements section.
RSSB also leads on using the latest data science
tools and techniques to provide health and safety

2019

ISLG sub group on fatigue formed
to progress with fatigue issues in the
infrastructure sector.
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insights. We combine these data-driven insights
with knowledge and expertise from across the
industry to provide the risk groups and the railway’s
leadership with the intelligence they need to
make decisions.

Technical support and research
RSSB supports the work of LHSBR and industry
groups by facilitating the Department for
Transport’s research grant and managing the
associated research projects. It also provides
technical expertise to inform projects, and where
needed it can bring in expertise from outside of
the rail industry.

Guidance and standards
RSSB provides secure frameworks to support the
development of standards for the GB mainline
railway. These groups gather professional opinion
and establish standards of performance. We help

users apply standards more effectively, so that the
economic and wider benefits of standardisation
can be achieved. We also produce simple
training tools to help improve and demonstrate
practitioner’s competence in standards. We support
RSSB projects to improve standards.,

Independent review of the strategy
RSSB will also monitor progress against the
strategy, outlined in the Monitoring arrangements
section of this document. RSSB will oversee the
update of the LHSBR strategy periodically on behalf
of the industry.

Marketing and communications
RSSB has developed a marketing and
communications plan to promote industry work to
deliver the LHSBR strategy. This uses channels such
as Rail Safety Review, RED, Right Track, and the
Health & Wellbeing Brief.

Find out more
• Learning from Experience resources available on www.rssb.co.uk

2019
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Guidance for Responding to Potentially
Traumatic Incidents and supporting
Trauma Management Toolbox published
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2020

‘Reducing Trespass on Britain’s Railway’ CP6 Industry Strategy produced

Monitoring arrangements
Industry needs to understand that the work being
done in the name of LHSBR is delivering a positive
benefit. This makes monitoring and demonstrating
progress critical to its ultimate success. RSSB
leads and enables this monitoring activity. The
monitoring activity informs LEAG on the impact
of the strategy and performance of the LHSBR
specialist risk groups. Oversight from LEAG will
provide strengthened governance arrangements,
to monitor success of the collaboration process,
and delivery and implementation of the strategy.
The information gained from monitoring activities
will also enable the specialist risk groups to keep
track of industry uptake of tools and guidance.
To ensure monitoring covers all aspects of the
delivery of the strategy, it will include a focus on the
quality of the collaboration process, delivery of work
programmes, and implementation of outputs—as
well as the health and safety improvement they are
aiming for. There will be a regular review of factors
that we are monitoring to see what is going well
and not so well and learn lessons.

RSSB will identify and establish a range of
monitoring arrangements, that over time will
interrogate progress with a finer level of granularity.
This will look at activity as well as outcome
indicators, to demonstrate progress and monitor
more intelligently. The monitoring arrangements
will enable the specialist risk groups to measure
progress against the strategic challenges as set
out in the relevant LHSBR risk area, and scan for
emerging risks.
RSSB publishes a quarterly LHSBR progress report,
with advice and guidance from the industry. The
report aims to share and monitor cross-industry
activity to improve industry’s safety, health and
wellbeing performance.
RSSB also publishes an Annual Health and
Safety Report (AHSR), which combines the latest
information on health and safety performance,
operational learning, and risk reduction initiatives.
It provides an annual stock-take of progress in
implementing LHSBR. Performance will be shared
periodically by RSSB with senior industry leaders,
where key achievements can be showcased, and
areas for further attention highlighted.

Find out more
Safety Performance Reports available on www.rssb.co.uk
Leading Health and Safety on Britain’s Railway strategy document available on www.rssb.co.uk

The Covid-19 pandemic resulting in the biggest health crisis for 100 years showed the value of collaboration
where consistency and advice was vital. The industry came together via RDG supported by RSSB including,
ORR, TUs and TOCs to problem solve. There was a need to adapt standards to fit changing circumstances,
facilitating groups of experts to work through the challenges of recovery whilst maintaining social
distancing. Working groups developed guidance, Q&A documents and communication material that have
been published and shared through a portal built for this purpose. This improved industry safety, consistency
and coordination which contributed to an industry working hard for the national good.
Phil Barrett - Head of Safety and Operations Development, Rail Delivery Group

2020

Mental health training collective roll out
e-learning to over 60,000 staff at a 50%
reduced cost to industry

2020

The Asset Integrity Group is formed
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A Better,
Safer
Railway

Contact:
Tel:
Twitter:
Web:

https://customer-portal.rssb.co.uk/
+44 (0) 20 3142 5300
@RSSB_rail
www.rssb.co.uk

RSSB
Floor 4, The Helicon
One South Place
London EC2M 2RB
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