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Introduction
Purpose of the Rail Social Value Tool User Guidance
This guide explains how the Rail Social Value Tool (RSVT) calculates social, economic and
environmental impact otherwise known as social value through its various analytical
frameworks and databases. In other words, this guidance document focusses specifically
on the methodologies that sit behind the software and best-practice approaches to
social value appraisal. For specific guidance on how to use the RSVT, readers are
referred to the RSVT Software User Guidance. This can be accessed via the RSSB
research catalogue (search for OTH-CSIF2).

The Rail Social Value Tool
The RSVT is an online tool that has been developed specifically for the GB rail industry to
conduct social value appraisals (see Box 1) of the social value generated for individuals
and society. The social value is comprised of the sum of positive and negative social,
environmental, and economic impacts. However, it should be noted that at this stage
there are limited negative indicators available. The tool supports users to forecast
future, monitor current or evaluate the social value of ‘projects’. Within this guidance,
the term ‘project’ is defined as discrete activities, projects, contracts, programmes,
teams, or organisation-wide activities.
Box 1: What is a social value appraisal?
A social value appraisal is the forecasting, measurement, and evaluation of both the
positive and negative social, environmental, and economic impacts of a project,
contract, programme, or organisation’s activities. It enables organisations to
understand, and ultimately maximise the positive social value generated by their
activities.
Social value appraisal is not an alternative approach to economic appraisal. Rather it
is complementary by adopting a broader definition of value for money, with
particular emphasis on changes in welfare or wellbeing.
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The RSVT enables users to collate, analyse and store data against a total of 529
indicators. This includes the 52 reporting metrics from the PPN 06/20 Social Value
Model. 1 239 of these indicators are monetised; this means a monetary (£) value is
placed on outcomes.
These indicators are grouped under social impact and sub-impact categories and
together form the Social Value Library of Indicators, Metrics and Monetised Values
(CSIF2). The library (viewed here) and methodology presented within this guidance
underpins the online tool, the RSVT.
The CSIF2 has drawn on an earlier social value library, the Common Social Impact Framework for Rail (CSIF1, 2018). CSIF1, commissioned and funded by RSSB, was a social value
library developed specifically for the GB rail industry and was a precursor to the RSVT.
Through extensive stakeholder engagement with representatives of the rail industry and
desk research during 2020/21, the CSIF1 has been updated with an enhanced set of
social value indicators that have a wider scope and a greater proportion of monetised
values.
The full Social Value Library (CSIF2) can be downloaded and viewed here.
Defining social value
Through consultation with industry stakeholders, a social value definition for rail has
been adopted. This definition is provided for the purpose of unifying conversations at
industry level when discussing social value. It is not intended to override any alternative
definitions that individual rail industry stakeholders may choose to use in other
contexts.
For the purposes of the Rail Social Value Tool and The SV Library of Indicators & Metrics
(CSIF2) these definitions are applied:
Social impacts are the changes that people experience as a result of rail. These changes
can be both positive and negative.
Social value is 'the quantification of the relative importance that people place on the
changes they experience in their lives. Some, but not all of this value is captured in
market prices.' This definition is provided by Social Value UK. 2
In addition, the UK Green Business Council’s ‘Framework for Defining Social Value’
states:
'Social value encompasses environmental, economic and social wellbeing and
understands each of these in terms of their impact on the quality of life of
people. What outcomes improve quality of life, and how to deliver them, will
1
2

https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-accountof-social-value-in-the-award-of-central-government-contracts
Social Value UK (no date). What is Social Value? Available at: https://socialvalueuk.org/whatis-social-value/ (Accessed: 6 April 2021)
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look very different depending on the context. The most important contextual
factor is who will be affected and what their needs are. Often, deciding who
those people are is done by drawing a line around a particular 'relevant area'
or location. Social value is therefore holistic in scope but focussed on people,
highly dependent on context and inherently local to a particular area.' 3
To define social value in the context of rail, this project has identified 12 social impact
areas which have a negative and positive effect on people’s lives. These include:
1.

Employment, training, and skills

2.

Educational attainment

3.

Supply chain resilience

4.

Supply chain capacity

5.

Rail accessibility

6.

Workforce equality, diversity & inclusion

7.

Community & charity

8.

Stakeholder engagement & customers

9.

Safety, health & wellbeing

10.

Economic development

11.

Climate & environment

12.

Covid-19 recovery.

These 12 social impact areas form the basis of the social value library structure. This is
provided in more detail in Appendix A. The full library can be accessed here.
Indicators are signals of performance and/or the likelihood of meeting targets. The most
significant of these, for a business, are key performance indicators.
Metrics are data points against which data is collected in order to calculate indicators.
Monetised values are financial (£) values – market prices – that are applied to social
performance metrics or indicators to calculate the £ value of social value generated.
The most robust monetised values are those that measure outcomes – change to
people’s lives (for example, their wellbeing) – and have been compiled in a manner
compliant with OECD (Organisation for Economic Co-operation and Development) or UK
Treasury Green Book Principles. Certain monetised values in popular use in the UK (e.g.,
charitable contributions) are measurements of input and should not be conflated with

3

UK Green Business Council (2012) Framework for Defining Social Value [online]. London:
UKGBC. Available at : https://www.ukgbc.org/wp-content/uploads/2021/02/Framework-forDefining-Social-Value.pdf (Accessed: 6 April 2021).
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robust/outcome-based values. Further detail on the monetisation of social value is
discussed in the RSVT's Social Value Library of Indicators section.

How the Rail Social Value Tool supports your social
value appraisal
The core functionality of the RSVT is to forecast, monitor and evaluate the social value
generated by an organisation’s activities. This isn’t just across projects with a start and
end date, it has been designed to be used across all aspects of rail activity.
What does the RSVT calculate?
The tool collects data from users, to which it applies monetised values and calculates
three areas of social value.
1.

Social Value from Operational Impacts

The RSVT calculates Social Return on Investment (SROI) to assess the social value from
Operational impacts. The SROI approach within the RSVT adopts HM Government
Cabinet Office/ Social Value UK and International SROI methodology and captures
inputs, outputs and outcomes generated from a project or intervention.
Users can report against a range of monetised indicators, for example, new jobs, workforce training, apprenticeships, and volunteer hours, as well as non-monetised
indicators such as workforce diversity and passenger accessibility.
Where an indicator is monetised, the Social Value from Operational impacts allows users
to capture:
•

fiscal savings (savings to HM Treasury through, for example, a reduction in Job
Seekers Allowance claimants)

•

economic benefits (benefits to HMRC, through for example, National Insurance
and income tax contributions)

•

social impacts (changes to wellbeing, such as reduced social isolation).

However, fiscal savings and economic benefits do not apply to all monetised indicators.
The full list of outcomes attached to each indicator within the RSVT can be viewed
within the Social Value Library.
The software also automatically performs a distributional analysis on monetised social
impact areas relating to Employment, training, and skills. This means monetised social
value is weighted according to levels of unemployment within the area that the initiative
is being delivered, for example the local authority, sub-region, or region 4. Further
details on the methodology used for the distributional analysis can be found in the
section How the software calculates an organisation or project’s social value.
4

Users can choose the level at which the distributional analysis is undertaken through their
definition of ‘local’.
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Social Value from Operational Impacts covers 11 of the 12 social impact areas that form
the basis of the RSVT and the Social Value Library. Social Value from Environmental
Impact (social impact area, Climate & Environment) are reported in a separate analysis
dash-board within the RSVT (see item 2 below).
2.

Social Value from Environmental Impacts

Environmental impacts are considered part of an SROI analysis. Within RSVT, a separate
analysis dashboard exists to capture the positive social value resulting from
environmental impacts.
The Social Value from Environmental Impacts analysis dashboard enables users to report
against climate and environmental indicators, for example, reductions in waste, greenhouse gas emissions (tonnes of CO2e), air quality, land use (e.g., changes to biodiversity
units) as well as non-monetised impacts such as climate resilience.
3.

Social Value from Economic Impact

The Economic Impact analysis dashboard allows users to calculate the impact of supply
chain spend and employment in a particular local area (local authority, sub-region or region) through two types of calculation. The Local Multiplier 3 (LM3) captures the impact
of supply-chain spend in a local area defined by the user and Gross Value Added (GVA)
cap-tures the uplift resulting from local employment in that locale. Further details on
the methodology used for LM3 and GVA calculations can be found in the section How
the software calculates an organisation or project’s social value.
Further detail on the methodologies is presented in the section How the software
calculates an organisation or project’s social value.

Can I conduct a social value forecast?
Yes, the RSVT can be used to forecast the expected social value resulting from a project,
over a specified period and in specified location (UK-level, region, sub-region, local
authority or station).
The social value forecast is dynamic and can be refined at design and specification
stages of a project.

Can I monitor the progress of a project?
Yes, users can track the progress of their project, including performance against targets
or impacts forecast using the RSVT.
During the monitoring phase of a project, users can log data against indicators on a
monthly, quarterly or rail period basis (depending on user needs).
The ‘in-flight’ monitoring also allows users to attach files in a range of formats (e.g.
Word, Excel, PDF, .jpeg) to provide supporting evidence against a framework of selected
performance indicators.
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If a user has defined targets or draws on a social value forecast, the monitoring phase
will also automatically report the variance between targets/forecast impact. Put simply,
if a user expects to create 5 new jobs, the software allows real time data to be input
against these targets. If for example 4 or 6 jobs are created rather than the expected 5,
the software reports the difference between the target or forecast and reported
(actuals) performance indicator. A variance analysis and progress report are produced
and can be downloaded as a Word, Excel or PDF file.

Can I evaluate completed projects?
Yes, the RSVT can be used to evaluate completed projects. The RSVT has the
functionality to follow a project across the entire project lifecycle. The tool can also be
used to evaluate completed or ‘historical’ projects where data is available.
The evaluation phase also allows users to attach files in a range of formats (e.g., Word,
Excel, PDF, .jpeg) to provide supporting evidence against a framework of selected
performance indicators.
Like the monitoring phase, where a user has defined targets or developed a social value
forecast using the tool, an evaluation will also report what has been achieved against
targets or forecast impacts. A variance analysis and completion report (Social Value
Delivered) are produced and can be downloaded as a Word, Excel or PDF file.

How can I view my data?
All data recorded by a user can be reviewed dynamically through the software. It can
also be exported into Excel, Word and PDF documents at the forecast, monitoring and
evaluation stages.
There are several dashboards that summarise and visualise your data.
•

A forecast dashboard: allows users to view a summary of the social value
appraisal for a ‘forecasted’ project across the three outputs described above:
Operational, Environmental and Economic.

•

A monitoring dashboard: provides a real-time summary of progress against
targets (including those set during the forecasting stage if done) across the three
main outputs: Operational, Environmental and Economic. It also provides a
summary of outputs and monetised outcomes (where applicable) for each
indicator selected by the user.

•

An evaluation dashboard: provides a summary of the evaluation phase of a
project, including variance analysis between the forecast social value or targets
(where relevant) and reported social value over the entire project across the
three main outputs: Operational, Environmental and Economic. It also provides a
summary of outputs against each indicator selected by the user and monetised
outcomes (where applicable) for each performance indicator selected by the user.
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•

A UN SDG dashboard: maps user selected performance indicators against the
United Nations' 17 Sustainable Development Goals. This is a data visualisation
dashboard, and performance indicators cannot be edited on this dashboard.

•

A 4 Capitals dashboard: maps user selected performance indicators against the 4
Capitals framework outlined in the Construction Innovation Hub’s Value Toolkit.
This is a data visualisation dashboard, and performance indicators cannot be edited on this dashboard.

Please note, a PPN 06/20 Social Value Model dashboard will follow in version 1.1 of the
RSVT. This will map outcomes against the 52 reporting metrics outlined within the PPN
06/20 Social Value Model. Users can view monetised and non-monetised figures against
the reporting metrics within the Social Value Model.

How local is defined
Recognising that different organisations have different definitions of the term ‘local’, the
RSVT allows users to set their own definition of ‘local’.
First, within the RSVT, users are required to define their geographical boundary on the
forecast, monitoring and evaluation analysis dashboards at the project level.
Second, when performing a GVA and LM3 calculation, the user can adopt more than on
definition of ‘local’. For example, an LM3 and/or GVA calculation could be performed for
two independent locations. This means if an organisation had two or more site locations
an LM3 and GVA analysis could be performed at each site.
The RSVT allows local to be defined at the station/Local Authority, sub-regional, regional
level, or GB level. The choice of definition and geographical boundary set within the tool
will depend, in part, on organisational definitions, but also the granularity of the data
available.

Only report against relevant performance indicators
Although there are a total of 529 performance indicators within the RSVT users should
not report against all of these and should only use those performance indicators
relevant to the risk and opportunity within a project.
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Which performance indicators to include in an
appraisal
One of the most important decisions to make in a social value appraisal is which outcomes to include and exclude from an account. There will be many outcomes, and
reporting organisations are unlikely to be able to manage and account for all of them.
Given this, when selecting performance indicators and developing a data collection
strategy, consider:
•

First, if a specific set of indicators has already been identified by your
organisation, divisional administration, or client, this should form the basis of your
appraisal.

•

Second, it is important to consider how your social value appraisal will inform
decision-making. The scale of investment will also impact the reporting strategy.
Where significant investment or decisions are made, the impact of failing to
consider social value will have larger consequences.

•

Third, a judgement on ‘materiality’ or what matters to stakeholders needs to be
made to determine what information and evidence must be included in the
accounts to give a true and fair picture, such that stakeholders can draw
reasonable conclusions about impact. Involving stakeholders – those
implementing or affected by a social value strategy – are central to identifying
what should be measured.

•

Fourth, reporting organisations may be limited by existing data collection
strategies or the ability to collect robust data against performance indicators.
However, it is also important to recognise that the collection of social value data is
central to embedding social value across an organisation and its operations.

•

Fifth, when asking partner organisations and suppliers to report against particular
performance indicators, the reporting organisations should consider the resources
available to that organisation. For example, SMEs or VCSEs may have limited
resources and find extensive and regular reporting particularly onerous and
costly.

Deciding on the performance indicators and data collection strategy needs to be
balanced by the nature of the decisions made, judgements on ‘materiality’, data
availability and re-sources available for data capture. However, reporting organisations
should also recognise that an overarching objective should be to develop data collection
strategies that continuously improve the quality of social value decision making.
Social Value UK provides further guidance on assessing materiality within a social value
appraisal here.
Two ‘typical scenarios’ of how the RSVT can be used are presented in Appendix B.
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The RSVT’s Social Value Library of
indicators
The RSVT allows users to collate, analyse and store data against a total of 529 indicators.

The types of indicators in the Social Value Library
The RSVT includes four types of indicators that are both non-monetised and monetised.
Monetised indicators are defined by their RAG (Red, Amber, and Green) rating. This
rating schema offers a simple way for users to identify the type and robustness of an
indicator.
The 4 different types of indicators are summarised in Table 1.
Table 1:
Rating

Green

Amber

Red

Nonmonetised

Summary table of indicators and metrics
Description

Any monetised value that is rated Green is a
‘best practice’ monetised value complied
through valuation methods that align with HM
Treasury Green Book and/or OECD (2006,
2013) guidance of that have been used in
government policy analysis. Based on welfare
economic methods. Values measure changes
in people’s wellbeing and welfare. These
represent the value of a change in outcomes
and are the most robust monetised indicators.
Pseudo-robust values compiled through
alternative methods to the methods required
for robust monetary valuation in line with HM
Treasury and OECD guidance such as
defensive behaviour and damage costs.
A monetised value is not compliant with ‘best
practice’ or pseudo-robust valuation methods.
These comprise monetised input values (for
example the £ value of a contract awarded to
an SME or charitable donation). Red £ values
are not included within the SROI analysis.
No monetised value but impact can be
demonstrated through qualitative methods
and non-monetised data.

Total
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CSIFv02
Count

% of total

238

45%

1

<1%

19

4%

271

51%

529

100%

What are monetised values (valuations)?
Summary
• Monetisation is a useful approach, because there is a consistent unit of
measurement to compare outcomes with one another and the costs of their
production.
• Not all the aspects of social value can be monetised (or even quantified).
• 239 Green and Amber monetised indicators within the RSVT use a monetary
approach (£) as a reference point to determine the relative importance of an
outcome. They do not represent an actual financial return.
• All Green and Amber monetised indicators have a 2016 base-year. The software
automatically adjusts these values to the year of analysis (real value), using HM
Treasury GDP deflators. This accounts for inflationary effects.
• Only Green and Amber monetised values are included in the total £ Social Value
figure reported within the tool.
The monetisation of social value is the method of assigning a financial value to an
outcome – the change experienced by a stakeholder because of an activity or
intervention – to understand its relative importance to those experiencing the change.
Outcomes are understood via a theory of change (also referred to as a logic chain). The
theory of change describes the relationship between the inputs, outputs and outcomes
of an activity or intervention (see Figure 1).
Figure 1

Simplified Theory of Change model

Quantitative (numerical), qualitative (descriptive) and monetary (£ values) approaches
or a combination of these can be used to measure the relative importance of an
outcome.
A monetary approach uses a financial value (£) as a reference point to determine the
relative importance of an outcomes. Financial ‘proxies’ provide monetary
representations of the value of social outcomes where there is no market value and is
used to capture the change to individual or collective wellbeing.
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Critically, however, monetisation does not express an actual financial return. Instead,
it should be understood as a ‘currency of value’. This means there is a consistent unit of
measurement to compare outcomes with one another and the costs of their production.
The financial market language used and the focus on the social element makes it
possible to gain an understanding of both social and financial benefits simultaneously.
As a result, monetisation can enhance decision-making for the maximisation of social
value.
Second, given the prominence of monetary value within decision making, monetisation
of social value is a helpful tool to both communicate and appreciate the value of social
out-comes. For example:
•

communicate impacts internally and/or externally

•

consider and assess the wellbeing of stakeholders when making investments or
operational decisions

•

identify and manage risks and opportunities by understanding the benefits and
costs to stakeholders because of investments, activities, and interventions

•

compare options.

There is, however, broad agreement by social value practitioners, that not all aspects of
social value can be monetised (or even quantified). The extent to which this is relevant
and feasible in social value appraisal varies according to the type of investment and the
aim of the evaluation process. 5

How the RSVT approaches monetisation
A large proportion of monetised indicators within the Social Value Library comprise a set
of monetised outcomes, which are linked to inputs, activities (see Figure 1).
For example, the change in number of apprenticeship enrolments during a reporting
period is valued by combining a range of wellbeing outcomes, economic benefits and
fiscal savings such as: reduction in worklessness (fiscal savings and economic benefits),
reduction in isolation, improvements in confidence and development of vocational skills.
Of the 529 indicators within the RSVT, 239 indicators are mapped to monetised Green
and Amber ‘proxy’ values.
All Green and Amber monetised indicators have a 2016 base-year. The software
automatically adjusts these values to the year of analysis (real value), using HM Treasury
GDP deflators. This accounts for inflationary effects.

5

Social Value UK and RICS has provided a useful discussion on the valuation of social outcomes
for those interested in exploring this area further.
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The indicators are often (although not always, especially in relation to environmental
indicators) mapped to three types of value. These comprise:
•

Social (or wellbeing) values: there are two types of social value within the RSVT:
•

First, a value derived from subjective wellbeing that monetises wellbeing
impacts by attaching a value based on the income gain required to lead to a
parallel improvement in reported wellbeing. These values are generated from
large, long-term surveys. For example, monetised values drawn from the
HACT Social Value Bank 4.0. 6

•

Second, where subjective wellbeing values cannot be determined, similar
market values, damage or avoidance costs, values from revealed or stated
preference or quality of life (viz. Quality of Adjusted Life Years, QALYS)
valuation methods are used to derive a value. 7 For example, environmental
indicators are valued according to the cost of environmental damage or
avoidance of costs. All values are drawn from government, arm’s length
bodies and/or academic peer reviewed sources. Very few valuations are
drawn from ‘grey’ literature. Full references of all monetised indicators are
presented within the Social Value Library.

•

Fiscal: These are calculated using unit cost data from the Greater Manchester
Combined Authority (GMCA). These are valuations of savings/costs to HM
Treasury. 8

•

Economic: These are calculated using unit cost data from the Greater Manchester
Combined Authority (GMCA). These are valuations based on tax payments to HM
Treasury.

All monetised values integrated into the tool have been reviewed for their
methodological robustness and replicability. And have been rated according to the RAG
rating scheme described in Table 1.

6
7
8

For more detail on the methodologies for monetisation of wellbeing see the Green Book
supplementary guidance: wellbeing (2021).
For more detail on non-market valuation see Chapter 6 of the HM Treasury Green Book (2020)
Most of the costs are drawn from national sources, including government reports and
academic research, all of which have been quality assured by the GMCA Research Team with
oversight from relevant central government departments.
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Differences between red monetised indicators and
green or amber monetised indicators
Summary
• There are 19 ‘Red’ monetised indicators within the RSVT.
• They are not included in the total £ Social Value figure reported within the tool.
• Although used widely within the rail industry, ‘red’ monetised indicators only
capture inputs and should not be conflated with robust/outcome-based values.
There are 19 ‘Red’ monetised indicators within the RSVT. These are input values and
should not be conflated with robust or outcome-based values.
Red monetised indicators report a budget or resource input (for example, the £ value of
a contract awarded to an SME or a charitable donation). Although they are reported as a
financial value (£), they do not provide information on the outputs (the result of an
activity or intervention) or outcomes (the change resulting from an intervention).
Red monetised indicators are not included in the total £ Social Value figure reported
within the software. Instead, they are reported within a summary table of indicators
within the software.
Although red indicators are not included in the overall reported monetised (£) social
value, these indicators are popular within the rail industry and can:
•

Support target setting and provide evidence of performance against targets (e.g.,
the performance indicator: ‘Value (£) of new business won by potential SME
suppliers benefiting from development support, seminars, or market / supplier
engagement events’) to enable learning, accountability, decision-making and
course-correction where necessary.

•

Improve and disseminate knowledge and performance to support greater impact.

13

What are non-monetised indicators?
Summary
• Over 50% of the indicators within the RSVT are non-monetised.
• They are not included in the total £ Social Value figure reported within the tool.
• Non-monetised indicators support target setting and provide evidence of
performance against targets (e.g., Equality, Diversity and Inclusion, gender pay
gaps) to enable learning, accountability, decision-making and course-correction
where necessary.
Over 50% of the indicators within the RSVT are non-monetised. Although nonmonetised indicators cannot be included in the overall reported monetised (£) social
value, the absence of a monetised value does not mean the indicator is not important.
Capturing data against non-monetised indicators can:
•

Support target setting and provide evidence of performance against targets (e.g.,
Equality, Diversity and Inclusion, gender pay gaps) to enable learning,
accountability, decision-making and course-correction where necessary.

•

Provide complimentary information about monetised indicators, particularly if
qualitative data (e.g., questionnaires, interviews, observations in narrative form)
are captured at the monitoring and evaluation stages.

•

Improve and disseminate knowledge and performance to support greater impact.

Non-monetised indicators are reported within a summary table of indicators within the
software.

Why some indicators are non-monetised
There are two key reasons why some indicators cannot be monetisation:
1. There is insufficient evidence or research to enable the outcome type of
indicator to be valued appropriately: an outcome type of metric or indicator
captures what’s changed as a result of an activity or intervention and captures
social gains or losses or the transfer of capital to or from people or communities.
An example of an outcome indicator that is non-monetised within the RSVT is
‘community severance’.
Community severance is defined as the separation of residents from facilities
and services they use within their community caused by substantial changes in
transport infrastructure or by changes in traffic flows. Community severance is
also part of TAG’s Social Impact Appraisal.
Although there is on-going research into monetisation of community severance,
at the time of writing, there is insufficient evidence to include a monetised value
with-in the RSVT.
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2. The reporting metric is an output type of metric or indicator: an output type of
metric or indicator measures what results from an activity or intervention or
what the recipient does with the resources, advice, training received or
intervention relevant to them. An example of an output indicator is: ‘% of
suppliers committed to the Five foundational principles of Good Work’. This
indicator is one of 52 reporting metrics within the PPN 06/20 Social Value Model
and is included within the RSVT. This indicator cannot be monetised as it does
not capture how the commitment to the Five Foundational Principles of Good
Work has led to a change in outcomes, for example, workforce wellbeing.
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How the software calculates an
organisation or project’s social value
The RSVT returns three key outputs
1. Social Value from Operational Impacts
2. Social value from Environmental Impacts
3. Social Value from Economic Impact

Social value from operational and environmental
impacts
Social value from operational impacts covers 11 of the 12 social impact areas that form
the basis of the RSVT and the Social Value Library. Social Value from Environmental
impacts (social impact area: Climate & Environment) are reported in a separate analysis
dashboard on the RSVT.
The RSVT adopts the Social Return on Investment (SROI) Framework to assess both the
social value from Operational and Environmental Impact.

The Social Return on Investment Framework
There are a range of approaches that can be adopted to measure social impact, for
example, organisational capacity assessment (e.g., Balance Scorecard), stakeholder
analysis (e.g., Outcome Mapping), sustainability ratings (e.g., SAM Rating) and Social
Return on Investment (SROI). Social Return on Investment (SROI) has, however, become
one of the most widely discussed and most dispersed methods on the practical
landscape.
SROI was first developed within the US charitable sector and was developed further in
the 2000s by think tank nef (the new economic foundation). By 2009, the Cabinet Office
had commissioned nef to develop a practical guide to performing an SROI analysis. The
guidance was updated in 2012. The updated guidance document published by The Social
Value Network (2012), now known as Social Value UK/ Social Value International can be
downloaded here.
SROI is a framework for measuring and accounting for the much broader concept of
value (social value).
SROI is based on traditional cost-benefit analysis, quantifies social value through
indicators associated with the results achieved. It is a process of understanding,
measurement, management and communication of the social, environmental and
economic values generated by an organisation. Its purpose is to examine, qualitatively
and quantitatively, the project’s process of generating social value. Monetisation
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enables a ratio of benefits to costs to be calculated. For example, a ratio of 2:1 indicates
that an investment of £1 delivers £2 of Social Value.
An SROI assessment can be conducted retrospectively and based on actual outcomes
that have already taken place (evaluative) or can be used as a forecast tool to predict
how much social value will be created if the activities meet their intended outcomes
(forecast).
The SROI framework forms the basis of the methodology used to assess both the Social
Value from Operational and Environmental impact within the RSVT. And, the
methodology applied corresponds to the Seven Principles of Social Value of social value
appraisal developed by Social Value UK and Social Value International.
The Seven Principles of Social Value provide the foundations of social value appraisal
and are based on widely accepted social accounting principles. These principles are
described in more detail in Section 6 of this guidance document.

How the RSVT avoids overclaiming monetised social value
Central to a SROI analysis is the application of measures to avoid overclaiming
monetised social value. In order to avoid overclaiming, it is necessary to remove those
changes that have not been directly produced as a result of the project or organisation.
Overclaiming can occur when:
•

An organisation claims value that it wasn’t responsible for creating. For example,
other factors or organisations were wholly or partially responsible for realisation
of the change caused by an activity (attribution).

•

Change could have happened without the intervention (deadweight).

•

Negative impacts created by the outcome aren’t accounted for (substitution or
displacement).

•

The duration of the outcome is over-estimated (drop-off).

•

An outcome is counted twice (double counting).

The RSVT automatically adjusts monetised values using a set of impact metrics. Each
monetised outcome has its own set of impact metrics that that align with HM Treasury
Additionality Guidance and are based on the type of outcome (e.g., health, employment,
education).
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Impact metrics are drawn from the Homes and Communities Agency (HCA, 2014)
Additionality Guide 9 and the Greater Manchester Combined Authority Unit Cost
Database and include deadweight, attribution, displacement/substitution. These are
defined in Table 2.
Table 2:
Impact
metric
Deadweight

Impact metrics used within the RSVT and their definition
Explanation
An output that would have occurred without the intervention.

How much have you contributed to the delivery of the KPI as part of
the project? Attribution is calculated based on other organisations’
contribution to delivering fiscal and economic outcomes, and a
Attribution
combination of ‘distance travelled’ against social (wellbeing)
outcomes and the other organisations who contributed to delivering
outcomes.
Displacement is the proportion of intervention outputs/ outcomes
accounted for by reduced outputs or outcomes elsewhere in the
target area (Local Authority).
Substitution is an effect by which a firm substitutes one activity for a
Displacement
similar one (such as recruiting a jobless person while another
or
employee loses a job) to take advantage of public sector assistance. It
substitution
can be thought of as 'within firm' displacement. Substitution is a very
specific form of non-additionality that has in the past been largely
subsumed within the displacement effect and as a result not
considered sufficiently.

Drop-off

Duration

9

This impact metric relates to outcomes that last longer than one year.
It reduces the value of the outcome in subsequent years to take into
account the likelihood that the desired outcome will only be partially
sustained over the entire duration. The software assumes a default
drop-off rate of 10% annually.
There are two types of duration used in the RSVT. Firstly, the duration
of the intervention (often a project). The start and end dates of these
are manually entered by users. Secondly, the duration of the
outcomes resulting from those interventions. Users are not able to
change these.

The Former Homes and Communities Agency (2014) Additionality Guide, Fourth Edition 2014
(London, Homes and Communities Agency)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/378177/additionality_guide_2014_full.pdf
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Impact
metric

Discounting

Explanation
Discounting adjusts for social time preference, defined as the value
society attaches to present, as opposed to future, consumption. It is
based on comparisons of utility across different points in time or
different generations. A discount rate of 3.5% 10 is applied to
monetised values that last for more than 1 year. The discount rate
and is aligned to the HM Treasury Green Book’s social discount rate.
For Quality Adjusted Life Years (QALYs), in line with Green Book
guidance, a discount rate of 1.5% 11 is applied.

If users have specific estimates or real data on either attribution or duration for any
performance indicator, the default assumptions can be overridden using the software’s
advanced functions. This is discussed in more detail in Appendix F.
The application of impact metrics fulfils one of the Seven Principles of Social Value
(Don’t overclaim). 12 These principles are described in more detail in the section
Preparing for a Social Value Appraisal using the RSVT.

How to avoid double-counting
When double counting is discussed within social value appraisal, it tends to refer to the
double counting of benefits. This would have the effect of artificially inflating the
reported social value. There are two types of double counting risk within the RSVT:
•

at the project level

•

at the industry level.

Double counting at the project level
With a total of 529 reporting metrics and multiple stakeholder groups, there is a degree
of double counting risk within the RSVT. Several examples are presented here.
•

10
11
12

Reporting a job created for a stakeholder that had more than one protected
characteristic. For example, a stakeholder could be from a black, Asian or ethnic
minority background and disabled. Reporting against both indicators would be
double counting.

The social discount rate falls to 3% for impacts lasting more than 30 years, and 2.5% for
impacts lasting more than 75 years.
The social discount rate falls to 1.29% for impacts lasting more than 30 years, and 1.07% for
impacts lasting more than 75 years.
For further information on avoiding overclaiming, please see Social Value UK’s guidance
document here: https://socialvalueuk.org/wpcontent/uploads/2016/03/Guidance%20on%20how%20to%20avoid%20overclaiming.pdf (last
accessed, 23 September, 2021).
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•

Reporting the number of disability awareness training courses completed and
reporting the hours of training completed for disability awareness training using
the ‘workforce training hours’ indicator.

•

Reporting the number of workforce volunteers and capturing the number of
work-force volunteering hours completed by the same workforce volunteers.

If in doubt, organisations should always take a prudent approach.

Double counting at the industry level
RSSB, as the administrator of the tool, will be providing industry level insights on social
value performance. The data extracted from the RSVT for industry insights will not be
identifiable against specific organisations, ensuring anonymity is preserved. To maximise
the benefits of industry level insights, organisations need to minimise the risk of double
counting.
For example, an organisation delivering services to a client could upload social value
data to the client’s project within the RSVT, in addition to uploading the same data again
within their own organisation within the RSVT. This would result in the social value data
being counted twice when RSSB extracts the data to provide industry insights. This
would need RSSB to undertake unplanned analysis to deduplicate the data. To maintain
data accuracy at industry level, users of the RSVT are asked to ensure that data
attributed to them under a client’s project or activity are not re-entered under the
organisation’s own activity in the RSVT.

How the RSVT accounts for distributional differences between local
areas
The RSVT automatically applies a distributional weighting to performance indicators that
relate to the Employment, training, and skills social impact area. This means monetised
social value is weighted according to levels of deprivation within the area the initiative
within this social impact area is being delivered.
The RSVT uses the Index of Multiple Deprivation (IMD, 2019) 13 to weight outcome
values. The IMD is a widely used and official measure of relative deprivation for small
areas in Eng-land.
The IMD comprises seven domains of deprivation. The seven domains include:

13

•

income deprivation

•

employment deprivation

•

education, skills and training deprivation

•

health deprivation and disability

See https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019 (last
accessed, 23 September, 2021).
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•

crime

•

barriers to housing and services

•

living environment deprivation.

Combining information from these seven domains produces an overall IMD. As far as
possible, each indicator is based on data from the most recent time point available. For
income deprivation domain and employment deprivation, the data relates to the tax
year 2015/2016.
The average unemployment rate in England in 2019 is used as a baseline to index the
employment score (which is a local unemployment rate (%) and includes a range of nonoverlapping types of unemployment) at the regional, sub-regional or local authority
level. The variance between the average unemployment rate in England and the
unemployment rate within a local area is then used to adjust (weight) the deadweight
used within RSVT for employment, skills and training related outcomes.
This provides a robust way of weighting outcome values, according to levels of
deprivation. Where deprivation is low, there is a higher deadweight, as the intervention
leading to the outcome would have been more likely to occur in the absence of the
intervention. Where deprivation is high, however, the deadweight would be lower,
indicating that it is less likely the outcome would have occurred without the activity or
intervention. This has the effect of increasing the monetised outcome in areas of high
unemployment.

Social value from economic impact
The RSVT uses two approaches to calculate the social value from economic impact.
These are:
1. Local Multiplier 3 (LM3) to evaluate the total value of an investment to a specific
economic area.
2. Gross Value Added, to evaluate how much economic spend is generated by a
project in a specific area.
These two approaches are described in more detail below.

Local Multiplier 3
The Local Multiplier 3 (LM3) is an evaluation of the total value of an investment to a
local economic area. It calculates the number of times an initial investment is spent
within a given economic area before it leaves or 'leaks' out of the area
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nef (the new economics foundation) developed LM3 in 2002 as a simple way of
measuring local economic impact. It was built on the idea of the ‘leaky bucket’. 14
If the local economy is represented by bucket full of water, every time money is spent
out-side the local area, water ‘leaks’ out of the bucket, and the economic benefit of that
expenditure to the local economy is lost. However, if money is contained within local
economy, it will have a multiplier effect as more money circulates within a local
economy, generating income for local people. The lower the ‘leakage’, the greater the
income generated locally leading to greater local economic prosperity. LM3 is designed
to encourage sup-porting and developing local supply chains.
LM3 measures how income entering a local economy circulates within it, across three
rounds of spending.
The calculation is:
•

Round 1: Total spend (the initial income of the organisation or project spend)

•

Round 2: Spend upon (local) suppliers and (local) direct employees.

•

Round 3: re-spend of local suppliers upon their own local suppliers and their own
local employees and re-spend of direct employees upon goods and services in the
local economy.

The LM3 calculation stops at Round 3, as beyond this point the impact of spending and
the accuracy of data decreases rapidly.
The 3 rounds of spending are added together to produce an overall LM3 calculation and
ratio which informs organisations of their economic contribution within a particular
area.
The evaluation returns a ratio of the initial unit of investment, e.g., £1.00, to the amount
that remains in the community. A ratio of 3 means that 100% of the initial investment
has remained in the community, while a ratio of 1 means that 100% has leaked out of
the local economy and remained out.

14

For a more in depth discussion of the LM3 methodology, nef provides an overview and links to
further documentation: https://www.nefconsulting.com/what-we-do/evaluation-impactassessment/local-multiplier-3/
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Box 2: LM3 and Social Value
The LM3 draws on well-established economic theory (multipliers) on how
expenditure can create employment and demand for goods and services.
The theory of a multiplier holds that the longer an initial financial investment, or
spend, circulates through the economy of a geographically bound area, the greater
the work it achieves.
The magnitude of the multiplier effect is understood to correlate positively with
increases in the local well-being and social value outcomes associated with the initial
spend.
LM3 therefore, reflects the scale of the contribution an initial financial spend in a
local network of relations has on the economic resilience and well-being of that
geographic area. It does this by indicating the amount of additional purchases
resulting from an initial investment which, for each upstream supplier, equates to
new money entering the system.
The LM3 method is a simplification of the more complex input–output analyses that
explore the interdependencies between different sectors in the economy.
Consequently, the degree of rigour and quality of data employed in calculating the
LM3 is not equivalent to that calculated at a national scale, and therefore the LM3
results are to be treated as indicative only.
That is, the LM3 ratio (of initial spend to third spending round) indicates a pattern of
approximated or estimated influence; it is not a precise metric.

How is 'local' defined for an LM3 analysis
The LM3 is constrained to a defined geographical boundary. The Rail Social Value Tool
re-quires users to define their geographic boundary by station/Local Authority, subregion or region. The definition of local will depend, in part, on organisational
definitions, but also the granularity of the data available
LM3 calculations can be performed across multiple sites or geographical areas.

The assumptions RSVT makes
Round 1 and 2 of the LM3 calculation within the RSVT is based on forecast or actual data
input by the user. Currently, the RSVT uses local spending proxies from the Office of
National Statistics to estimate the third round of spending. This is because users rarely
have data relating to the third round of spending as it requires significant resources and
commitment to capture this data.
As such, Round 3 uses aggregated data for the defined location (local authority, subregion or region) to forecast the 3rd round of spending. The results from the RSVT LM3
calculator have been compared to outputs from other available LM3 calculators and are
consistent within a small margin (<5%).
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Box 3: An example of LM3 using dummy data
•

Round 1: Network Rail project based in Milton Keynes. Spend = £10,801,353.60

•

Round 2: Network Rail - spent £834,227.83 on local suppliers based in Milton
Keynes (8%% of total spend)

•

Round 2: Network Rail - spent £4,963,553.59 on local employees living within
Milton Keynes (46% of total spend)

•

Round 3: Local suppliers based in Milton Keynes re-spent £147,745.32 with
local suppliers in Milton Keynes (1.3% of total spend)

•

Round 3: Local employees of Network Rail re-spent £1,607,366.22 within
Milton Keynes (15% of total spend)

•

Round 3: Non-local employees of Network Rail re-spent £76,908.00 in Milton
Keynes (0.7% of total spend)

LM3 = 1.71

GVA and how it is calculated
Total Economic Impact or Gross Value Added (GVA) is a standard approach for
measuring how much economic spend is generated by a project and is calculated using
Office of National Statistic input-output supply and use tables. The approach quantifies
and aggregates the direct expenditure from both construction and operational phases,
the indirect economic effect through the wider supply chain and increased household
expenditure. This provides a single financial figure that can be included as a component
of a social value study.
GVA provides a measure of how employment contributes to the wider economic
prosperity of an area. Using Office for National Statistics (ONS) data, location specific
GVA metrics are used to measure the local economic uplift resulting from local
employment. GVA is a tangible account of employment per project and how that
contributes to economic impact of an area of investment.

How 'local' is defined for GVA analyses
GVA can be measured at the station/Local Authority, sub-regional or regional level. The
Rail Social Value Tool requires users to define their geographic boundary. This will
depend, in part, on organisational definitions, but also the granularity of the data
available.
GVA calculations can be performed across multiple sites or geographical areas.
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Alternative social value frameworks
Within the Social Value space, there are several social value frameworks that can be
used to categorise Social Value. The RSVT allows users to report their selected
performance indicators against two 15 additional frameworks:
1. The Construction Innovation Hub’s Four Capitals Framework
2. The United Nations' Sustainable Development Goals.
The software automatically generates a dashboard for each of these frameworks,
mapping performance indicators selected by the user against categories within each
framework. This means the user can view and report performance against these
alternative frame-works. Performance indicators cannot be edited within these
dashboards, however.
Each dashboard can be downloaded by the user as a PDF.

The Four Capitals framework
The Four Capitals framework 16 represents a different way to categorise Social Value
impacts in the built environment. It is a definition framework that has been championed
by the Construction Innovation Hub and its Value Toolkit initiative launched in July 2020.
The Value Toolkit aims 'To drive better decision-making and deliver measurable value
improvement.'
The basis of this model is one of ‘capitals’; the required elements identified by an
organisation for the delivery of its products and/or services. The Four Capitals include:
1. Natural Capital. Natural Capital is defined as the stock of renewable and nonrenewable resources (air quality, climate, water quality & use, land and resource
use and biodiversity) that combine to yield a flow of benefits to people. In the
con-text of the built environment, Natural Capital values the natural
environment, ad-dresses solutions to climate impacts and provides benefits to
society throughout the full lifecycle of the built assets.
2. Social Capital. Social Capital is defined as the networks together with the shared
norms, values and understanding that facilitate cooperation within and among
groups. In the context of the built environment, Social Capital refers to the
influence and consultation, equality and diversity, networks and connections as
well as the changes people experience in these areas as a result of built assets.
3. Human Capital. Human Capital is defined as the knowledge, skills, competencies
and attributes embodied in individuals that contribute to improved performance
15
16

The software will also have a HM Government’s Social Value Model dashboard in V1.1.
A detailed Value Definition Framework for the Four Capitals can be viewed here:
https://constructioninnovationhub.org.uk/wp-content/uploads/2021/05/Value-Toolkit_ValueDefinition-Framework_v2.0.pdf (accessed, September 23, 2021)
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and wellbeing. In the context of the built environment, Human Capital encompasses employment opportunities, skills development, individual health and
well-being as well as an assets’ capacity to influence these factors.
4. Produced Capital. Produced Capital is defined as the man-made goods as well as
all financial assets that are used to produce goods and services consumed by
society. In the context of the built environment, Produced Capital encompasses
a combination of capital cost, operational cost and revenue, thereby covering
the whole of the direct monetary spend on the project over its whole life. The
man-made elements include indicators of the efficiency and quality of design,
construction and operational processes

How the Four Capitals dashboard works in the RSVT
Each performance indicator within the RSVT has been mapped to one of the Four
Capitals outlined above. This allows the user to report forecasts, progress or
performance against the Four Capitals Framework based on the performance indicators
selected from the RSVT database.

The Sustainable Development Goals
The Sustainable Development Goals (SDGs), also known as the Global Goals, were
adopt-ed by the United Nations in 2015 as a universal call to action to end poverty,
protect the planet, and ensure that by 2030 all people enjoy peace and prosperity.
The SDGs are a framework of 17 goals and include: (1) No Poverty, (2) Zero Hunger, (3)
Good Health and Wellbeing, (4) Quality Education, (5) Gender Equality, (6) Clean Water
and Sanitation, (7) Affordable and Clean Energy, (8) Decent Work and Economic Growth,
(9) Industry, Innovation and Infrastructure, (10) Reducing Inequality, (11) Sustainable
Cities and Communities, (12) Responsible Consumption and Production, (13) Climate
Action, (14) Life Below Water, (15) Life On Land, (16) Peace, Justice, and Strong
Institutions, (17) Partnerships for the Goals. 17

How the SDGs dashboard works in the RSVT
Each performance indicator within the RSVT has been mapped to the appropriate SDG.
This allows the user to report forecasts, progress or performance against each of the
SDGs based on the performance indicators selected from the RSVT database.

17

Further details on the SDG framework and corresponding indicators can be found here:
https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%20refine
ment_Eng.pdf
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Preparing for a Social Value Appraisal
using the RSVT
There are a growing number of guidance documents that outline social value appraisal
best practice (forecasting, monitoring or ex-post evaluation), for example, documents
published by Social Value UK/ Social Value International and more recently, the British
Standards Institute B2 8950: 2020 Social value. Understanding and enhancing. Guide
Broadly most guidance documents follow the same principles, although may champion
different methodological approaches (e.g., emphasis on monetisation). The majority of
the principles have already been covered within this document, so we summarise the
core steps for preparing for a social value appraisal, and direct users to key literature
who are interested in a deeper dive. Additionally, a list of useful documents is presented
in Appendix C.
The most widely and freely available guidance documents have been developed by
Social Value UK/ Social Value International. Social Value UK/ International frames its
best practice guidance around Seven Principles of Social Value.

Establishing scope
Before embarking on a social value appraisal, these questions should be considered:
1. Purpose: What is the motivation of the social value appraisal (strategic planning,
funding requirements)?
2. Audience: Who is the analysis for, how will results be communicated?
3. Background: The aims and objectives of the reporting organisation or the
objectives of specific activities.
4. The range of activities to be included: Will the appraisal cover all activities of
the re-porting organisation, or specific ones (related to a specific project).
5. Reporting periods: The period over which the intervention will be or has been
delivered.
6. Forecast or evaluation: Is this a forecast, a comparison against a forecast or an
evaluative social value appraisal?
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Follow the Seven Principles of Social Value
1. Involve stakeholders. Stakeholders are those people or organisations that
experience change as a result of the activity. Stakeholders are best placed to
describe the change. This principle means that stakeholders need to be
identified and then involved in consultation throughout the analysis, in order
that the value, and the way that it is measured, is informed by those affected by
or who affect the activity.
2. Understand what changes. Value is created for or by different stakeholders as a
result of different types of change. This is reported by performance indicators
within the Rail Social Value Tool. This should include change that the
stakeholders intend and do not intend, as well as changes that are positive and
negative.
This principle requires the theory of how these changes are created to be stated
and supported by evidence. These changes are the outcomes of the activity,
made possible by the contributions of stakeholders, and often thought of as
social, economic or environmental outcomes. It is these outcomes that should
be measured in order to provide evidence that the change has taken place.
3. Value the things that matter. Financial proxies should be used in order to
recognise the value of these outcomes and to give a voice to those excluded
from markets but who are affected by activities. As discussed in the RSVT's
Social Value Library of Indicators section, however, not all performance
indicators can be monetised, and there is value in including non-monetised or
red-rated monetised values in your social value appraisal.
4. Only include what is material. Determine what information and evidence must
be included in the accounts to give a true and fair picture, such that
stakeholders can draw reasonable conclusions about impact. This has been
discussed in more detail in the Introduction section.
5. Do not over-claim. Only claim the value that organisations are responsible for
creating. This has been discussed in more detail in the section How the software
calculates an organisation or project’s social value.
6. Be transparent. Demonstrate the basis on which the analysis may be considered
accurate and honest and show that it will be reported to and discussed with
stakeholders.
This principle requires that each decision relating to stakeholders, outcomes,
indicators and benchmarks; the sources and methods of information collection;
the different scenarios considered and the communication of the results to
stakeholders, should be explained and documented. This will include an account
of how those responsible for the activity will change the activity as a result of the
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analysis. The analysis will be more credible when the reasons for the decisions
are transparent.
7. Verify the result. Ensure appropriate independent assurance. Although an SROI
analysis provides the opportunity for a more complete understanding of the
value being created by an activity, it inevitably involves subjectivity. Appropriate
independent assurance is required to help stakeholders assess whether or not
the decisions made by those responsible for the analysis were reasonable.
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Appendix A: Structure of the Social Value
Library
The structure of the Social Value Library comprises 12 social impact areas and a set of
associated sub-impact categories.
The themes, policy outcomes and reporting metrics identified in the UK HM
Government’s Social Value Model (PPN 06/20) can and have been fully integrated into
this structure.
The 12 social impact areas are:
1. Employment, training, and skills
2. Educational attainment
3. Supply chain resilience
4. Supply chain capacity
5. Rail accessibility
6. Workforce equality, diversity & inclusion
7. Community & charity
8. Stakeholder engagement & customers
9. Safety, health & wellbeing
10. Economic development
11. Climate & environment
12. Covid-19 recovery.
Within each social impact area, there are number of sub-impacts.
All indicators, metrics and monetised values in CSIFv02 are mapped to at least one subimpact area. Where an indicator maps to more than one sub-impact area, the online
tool will prevent duplication of reporting (double counting).
Table 3 presents the revised structure of impact areas and sub-impacts. Definitions are
presented alongside each impact area and sub-impact to provide context. In addition,
example indicators are provided alongside each sub-impact category.
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Table 3:

Social Value structure

1. Impact: Employment, training, and skills
Impact Definition

The impact of employment,
training and work experience
opportunities and recruitment
practices. This includes the
impacts on people who face
barriers to employment
and/or who are located in
deprived areas, and people in
industries with known skills
shortages.

Sub-Impact

Sub-Impact Definition

Apprenticeships
created or retained

The impact of recognised apprenticeship scheme
starts, journeys and completions.

Job creation

The impacts of new employment opportunities.

Job loss

The impacts of job losses. This is a negative impact.

Jobs Safeguarded
Local employment
Local recruitment
Graduates
Internships & Year in
Industry Placements
Mentoring
(individuals within

The impact of existing, permanent and full-time
jobs (or equivalent) which are at risk without the
project intervention.
The impact of the extent to which staff, workers
and labour are 'local'. Local is user defined.
The impact of local advertising of vacancies and
use of local job brokerage services. Local is user
defined.
The impacts of employment opportunities created
for undergraduates and graduates.
The impact of work experience for a period of six
weeks or more/paid one-year placements for prehigher/further education or undergraduate
students.
The impacts of mentoring programmes that
support career progression on mentors and
mentees.
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Example Indicator
Number of apprenticeship opportunities
(Level 2, 3, and 4+) created or retained
under the contract, by UK region.
Number of jobs created, filled by black,
Asian and minority ethnic people
Number of jobs lost (FTE, Young People)
Number of jobs safeguarded (FTE)
Total number of FTE that are ‘local’.
% of new job starts recruited from local job
brokerage schemes or programmes.
Number of graduate jobs (FTE) created.
Number of Year in Industry Placements
completed.
Number of adults (mentees) participating in
a mentoring programme.

Impact Definition

Sub-Impact
your business or
project)
In-work training
(Level 2, 3 and 4+)

The impact of employment,
training and work experience
opportunities and recruitment
practices. This includes the
impacts on people who face
barriers to employment
and/or who are located in
deprived areas, and people in
industries with known skills
shortages.

Learning
interventions
Work experience &
taster sessions

Work trials

Kickstart

Sub-Impact Definition

The impact of accredited training schemes that
result in recognised qualifications on the work
force.
The impact of actions to support in-work
progression to help people, including those from
disadvantaged or minority groups, to move into
higher paid work by developing new skills.
The impact of paid or unpaid work experience for a
maximum of six weeks and taster sessions and
work trials on beneficiaries.
The impact of work trials (up to 30 days / user defined period) on individuals aged 16 or over,
including jobseekers in receipt of Jobseeker’s
Allowance.
The impacts of Kickstart Schemes on participants
(16- to 24-year-olds on Universal Credit who are at
risk of long-term unemployment).
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Example Indicator

Number of individuals supported to attain
professional registration and status.

Number of hours of training completed.

Number of beneficiaries completing a work
placement.

Number of NEETs completing a work trial.

Number of beneficiaries completing a
Kickstart scheme.

2. Impact: Educational attainment
Impact definition
The impact of activities with
schools, colleges and their
students that support
educational attainment and
pre-employment training.

Sub-impact
Early engagement
interventions
Educational/curriculum
support
Work experience,
taster sessions & work
placements

Sub-Impact Definition
The impact of careers and CV advice.
The impact of educational or curriculum
enrichment provided by reporting organisation.
The impact of paid or unpaid work experience,
work placements for 6 weeks or user defined
period and taster sessions.

Example Indicator
Number of students receiving careers
information advice and guidance.
Number of students receiving curriculum
enrichment talks.
Number of students completing a work
placement.

3. Impact: Supply chain resilience
Impact definition

Sub-impact

Sub-Impact Definition
The impact of actions to influence
suppliers to manage environmental
and social risk.
The impact of commitments and
activities to manage environmental
and social risk.

Management of environmental &
social risk
Sustainability capability
The impact of using procurement to
manage social, economic, and
environmental risk and opportunity.

Example Indicator
% contracts let with environmental
requirements.
% suppliers with environmental policy
and management system.

Cyber Essentials

The impact of activities that identify
and manage cyber security risks,
including in the supply chain.

% of all companies in the supply chain
under the current contract to have
adopted the National Cyber Security
Centre’s 10 steps.

Supply chain collaboration

The impact of collaboration
throughout the supply chain, and fair
and responsible approaches to
working with supply chain partners
(e.g., prompt payment).

% of payments due but not paid
within agreed terms.
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4. Impact: Supply chain capacity
Impact definition

Sub-impact
Inclusive
procurement

‘Local’ supply

The impact of activities that
sup-port participation of new
business-es, entrepreneurs,
start-ups, small and medium
enterprises (SMEs), voluntary,
community and social
enterprises (VCSEs) and
Mutuals in supply chains.

SMEs

Start-ups
VCSEs

Mutuals

Business
development
support

Sub-Impact Definition

Example Indicator

The impact of how procurement opportunities are
advertised and awarded, and markets developed
through the pro-active approach of the contracting
authority.
The impact of participation of 'local' suppliers and
sub-contractors in supply chains. Local is user
defined.
The impact of participation of small and medium
enterprises (SME) suppliers and sub-contractors in
supply chains, as defined by UK law (enterprises
with fewer than 250 employees).
The impact of participation of start-ups suppliers
and sub-contractors in supply chains.
The impact of participation of voluntary,
community and social enterprises (VCSE) suppliers
and sub-contractors in supply chains.
The impact of participation of Public Service
Mutual (Mutuals) (that is, organisations 'spinning
out' of the public sector and continuing to deliver
public services) suppliers and sub-contractors in
supply chains.
The impact of business development support
provided to suppliers and potential suppliers. E.g.,
seminars or market/supplier engagement events.

% of all contract/package opportunities, by
number, advertised on any free, publicly
available tender advertising service or
portal.
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Total ‘local’ supply chain spend (£).

Total value (£) of contract opportunities
awarded under the contract with SMEs.
Total value (£) of contract opportunities
awarded under the contract with start-ups.
Number of contract opportunities awarded
under the contract to VCSEs.

Number of contract opportunities awarded
under the contract to Mutuals.
Number of potential suppliers benefiting
from development support, seminars, or
market/supplier engagement events.

5. Impact: Rail accessibility
Impact definition

The impact of activities that
affect the extent to which
people with different needs
are able to use rail products,
services, and infrastructure.

Sub-impact
Diversity Impact
Assessments (DIAs)
Inclusive design
features
Staff disability
awareness training

Sub-Impact Definition
Application of Network Rail’s Diversity Impact
Assessment process.
Application and impact of inclusive design
principles.
The impact of recognised disability awareness
training by the workforce.

Example Indicator
Number of Diversity Impact Assessments
(DIAs) conducted.

Disabled passenger
experience

Travel experience of disabled passengers, and their
ability to get to/access the facilities and services
they need.

% of people satisfied with their ability to get
to/access the facilities and services they
need.

Stakeholder
engagement in
design of as-sets &
services

The impact of actions to support user and stakeholder consultation on design of assets and
services.

Number of users and/or community
stakeholders in-volved in consultations on
design.

Support for people
to travel
Increased access

The impact of actions to support people to travel
and access facilities they need (e.g., Try the Train
scheme).
The impact of initiatives to increase access to the
rail network.
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% of assets that are step-free.
Number of people completing disability
equality training.

Number of stakeholders benefiting from
activities or interventions.
Number of people supported to use the rail
network.

6. Impact: Workforce equality, diversity, and inclusion
Impact definition

The impact of rail employers
and suppliers on workforce
equality, diversity, and
inclusion.

Sub-impact

Sub-Impact Definition

Example Indicator
Number of disabled people on other training
schemes (Level 2, 3, and 4+) under the
contract, by UK region.
Number of full-time equivalent (FTE) people
from groups under-represented in the
workforce employed under the contract, by
UK region.

Employment & training of
people with disabilities

The impact of employment and training
opportunities for people with disabilities.

Employment & training of
under-represented groups
(other than disabled)

The impact of employment and training
opportunities for under-represented groups.

Diversity reporting

The results of workforce diversity monitoring
during the reporting period.

% of people responding 'Christian.

Financial inclusion

The impact of actions to enhance financial
inclusion through pay and employment terms.

% of workers who are being paid at least
Living Wage Foundation's Living Wage,
relevant to where they are working (London
or outside London).

Employee satisfaction,
participation &
contribution

The impact of the relationship between rail
employers and their people.

% of employees participating in payroll
giving.

Equal pay

The impacts of actions to support equal pay,
including reporting and monitoring.

Average gender pay gap as a mean average.

Modern slavery risk
management

The impacts of actions to identify and manage
risks of modern slavery, including in the supply
chain.

% of the supply chain for which supply chain
mapping has been completed to the
appropriate tier or to source in order to
reduce the risks of modern slavery.

Five foundational
principles of Good Work

The impact of commitments to the five
foundational principles of Good Work.

% of all companies in the supply chain under
the contract to have committed to the five
foundational principles of Good Work.
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7. Impact: Community & charity
Impact definition

The impact of rail on the
functioning of communities via
volunteering, charitable
donations and community
initiatives, and the extent to
which people live alongside
each other with mutual
understanding and respect.

Sub-impact
Charitable &
community
volunteering
Participation in &
access to heritage &
art
Community initiatives
– including
homelessness

Sub-Impact Definition
The impact of volunteering and in-kind labour
by workforce or enabled by reporting
organisation.
The impact of arts, heritage and cultural
facilities and activities, and actions taken to
support them.

Example Indicator

The impact of actions to support community
initiatives.

Number of people moving from temporary
accommodation to secure housing as a
result of project or intervention at station.

Community use of
space & facilities

Actions to support, and impact of community
use of station assets.

Number of people that are members of a
social group, through community use of
station assets.

Number of workforce volunteer hours.
Number of community arts and heritage
projects.

Considerate
construction &
maintenance
Experience of crime,
vandalism, litter &
anti-social behaviour

The impact of actions to manage the impact of
construction and maintenance.

Considerate Constructors Score.

The impact of actions that address crime and
anti-social behaviour (e.g., litter, vandalism) and
their efficacy.

Change in reported numbers of station or
route crimes.

Fundraising

Charitable cash donations.

In-kind donations of
goods and materials

In-kind donations of goods and materials.

Station adoption
initiatives

The impact of actions to support and impact of
station adoption schemes.
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Cash (£) donations to heritage groups, local,
national and/or international charities,
groups, initiatives, or events.
Value (£) of works and/or services delivered
through employee volunteering, to the
beneficiary organisation or community (e.g.,
refurbishment of community assets).
Number of community volunteers
participating in station adoption groups.

8. Impact: Stakeholder engagement & customers
Impact definition

Stakeholders’ perception of their
interaction with rail and the im-pacts
of stakeholder engagement and
consultation.

Sub-impact
Commercial estate customer
satisfaction

Sub-Impact Definition
The experience of commercial estate
customers.

Complaints management

The impact of complaint
management.

Stakeholder engagement &
consultation

The impact of actions to enhance
stakeholder awareness, engagement,
consultation, and feed-back.

Example Indicator
Change in occupancy rate(s), per
station.
Number of complaints, received
through formal and informal
reporting routes.
Number of stakeholders attending
consultation and engagement events.

9. Impact: Safety, health, and wellbeing
Impact definition

Sub-impact
Workforce health &
wellbeing
Workplace safety
performance

The impacts of rail on the
mental and physical health and
wellbeing of workers,
The Mental Health at
passengers and the public.
Work Commitment
Mental health
enhanced standards
(Thriving at Work)

Sub-Impact Definition
The impact of performance against
benchmarks, workplace health provision,
initiatives that boost wellbeing.
The impact of safety risk mitigation actions
that go beyond rail ‘business as usual’,
including the impacts of workplace fatality,
injury, disease and sickness.
Commitment to and implementation of the
six standards in the Mental Health at Work
commitment.
Commitment to and implementation of the,
mental health enhanced standards (Thriving
at Work).
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Example Indicator
Number of activities undertaken to promote health
and wellbeing of workers, over and above statutory
health surveillance checks.
Number of reported sickness days.
% of all companies in the supply chain under the
contract to have implemented the six standards in
the Men-tal Health at Work commitment.
Number of companies in the supply chain under the
contract to have implemented the mental health
enhanced standards, for companies with more than
500 employ-ees, in Thriving at Work.

Impact definition

Sub-impact

Sub-Impact Definition

Community health &
wellbeing

The impact of actions taken to boost
community health and wellbeing.

Physical activity &
active transport

The impact of actions taken to encourage
physical activity and active transport.

Rail safety engagement
Secure Station
accreditation

The impacts of rail on the
mental and physical health and Infrastructure features
wellbeing of workers,
to prevent harm
passengers and the public.
Staff interventions to
prevent harm
Staff training to
prevent harm

Station improvements

The impact of actions taken to support rail
safety engagement.
Stations in receipt of Secure Station Scheme
accred-itation.
Infrastructure features that prevent suicide
and trespass.
The impact of staff interventions to prevent
suicide and trespass.
The impact of staff training to prevent
suicide and trespass.

Station improvement activities and impact.
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Example Indicator
Number of people accessing health, wellbeing and
wel-fare support, through community use of station
assets.
Number of people (e.g., passengers, workers,
volunteers, visitors) who walk or cycle to and from
station(s).
Number of people reached with safety messages.
% of Secure Station Accredited assets.
Number of permanent or temporary infrastructure
fea-tures, integrated with aim of addressing trespass
and suicide.
Number of lifesaving interventions.
% of operating time that a person or people trained
to intervene is/are on duty.
Number of station enhancements and interventions
un-dertaken to minimise crime (including vandalism
and cable theft), disorder and anti-social activity and
action taken in support of these opportunities (e.g.
support for local youth groups, lighting for public
spaces etc.)

10. Impact: Economic development
Impact definition

Sub-impact
Townscapes

The impact of changes to the
built environment on local
communities and economies.

Sub-Impact Definition
The impact of activities on walkability and
townscape scores.

Housing stock change

The impact of activities on housing stock.

Non-residential space

The impact of activities on non-residential
(office and commercial) space.

Development impact
Visitor spend
Match funding

The impact of development activities on local
economic performance and housing
affordability.
The £ impact of visitor spend on a local
economy.
The £ impact of match funding received from
third parties.
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Example Indicator
Overall townscape score.
Number of homes that intervention or
development un-locks or accelerates supply of.
Size of commercial space that intervention or
development creates, unlocks or accelerates
supply of (benefit)/ or lost to intervention or
development (dis-benefit).
Change to business count resulting from a
development programme.
Average £ spend by visitors (for tourism or leisure)
to the local area to travel via rail.
£ value of match funding received

11. Impact: Climate & environment
Impact definition

Sub-impact
Carbon

The social impact of activities
on the environment, including
carbon and climate change
adaptation.

Sub-Impact Definition
The £ impact of activities on greenhouse gas
emissions (CO2e)

Climate adaptation

Actions that manage the risk of climate change
im-pacts.

Biodiversity
Air quality

The £ impact of activities on biodiversity.
The impact of activities on air quality.

Noise

The impact of activities on noise.

Light

The impact of activities on light pollution.

Green & public
spaces

The impact of activities on access to green and
pub-lic spaces.

Waste

The impact of activities on waste

Water

The impact of activities on water use

Townscapes

The impact of activities on walkability and
townscape scores.
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Example Indicator
Change in net CO2e over the operational life of the
asset compared to baseline/benchmark.
% of suppliers that complete a comprehensive risk
assessment including climate change impacts
(extreme weather events such as high
rainfall/flooding).
Net gain of biodiversity units.
% of staff vehicles that are petrol.
Number of actions taken to mitigate the risk of
noise, between reporting periods.
Number of actions taken to mitigate the risk of
disturbance caused by artificial lights.
Number of design features around green and
public spaces that have been influenced through
consultation with non-rail stakeholders.
Annual reduction in waste to landfill arising from
the performance of the contract, measured in
metric tonnes.
Annual reduction in water use arising from the
performance of the contract measured in litres
Overall townscape score.

12. Impact: Covid-19 recovery
Impact definition
The impact of activities that support
the COVID-19 recovery on local
communities and economies, ways of
working and the health of those
affected by the virus.

Sub-impact
No sub-impacts – clicking on impact
can take the user straight through to
the four reporting metrics in the
Social Value Model.
Please click here to access a copy of
the Social Value Model
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Sub-Impact Definition

Example Indicator

‘Intentionally Blank’

Number of full-time equivalent (FTE)
employment opportunities created
under the contract, by UK region, for
those who were made redundant due
to Covid-19.

Appendix B: Key terms including
acronyms and abbreviations

Attribution

CO2e

CSIF1
CSIF2
Deadweight

Drop-off

Duration

Economic benefits
Fiscal savings
GMCA
GVA
Indicators
Input

How much have you contributed to the delivery of the KPI as
part of the project? Attribution is calculated based on other
organizations’ contribution to delivering fiscal and economic
outcomes, and a combination of ‘distance travelled’ against
social (wellbeing) outcomes and the other organizations who
contributed to delivering outcomes.
Carbon dioxide equivalent. A metric measure used to compare
the emissions from various greenhouse gases based on their
global-warming potential (GWP), by converting amounts of
other gases to the equivalent amount of carbon dioxide with
the same global warming.
Common Social Impact Framework for Rail (RSSB, 2018).
Common Social Impact Framework for Rail version 2 (RSSB,
2021). This is the Social Value Library.
An output that would have occurred without the intervention.
This impact metric relates to outcomes that last longer than
one year. It reduces the value of the outcome in subsequent
years to consider the likelihood that the desired outcome will
only be partially sustained over the entire duration. The
software assumes a default drop-off rate of 10% annually.
There are two types of duration used in the RSVT. Firstly, the
duration of the intervention (often a project). The start and
end dates of these are manually entered by users. Secondly,
the duration of the outcomes resulting from those
interventions. Users are not able to change these.
Benefits to HMRC, through for example, National Insurance
and income tax contributions.
Savings to HM Treasury through, for example, a reduction in
Job Seekers Allowance claimants.
Greater Manchester Combined Authority.
Gross Value Added. An approach that captures the uplift
resulting from local employment in that locale.
Indicators are signals of performance and/or the likelihood of
meeting targets. The most significant of these, for a business,
are key performance indicators.
Resources (financial and in-kind) necessary for the delivery of
an activity.
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LM3

Local Multiplier 3. An approach that captures the impact of
supply-chain spend in a local area.

Metrics

Metrics are data points against which data is collected to
calculate indicators.

Monetised values

Outcome
Output

Monetised values are financial (£) values – market prices – that
are applied to social performance metrics or indicators to
calculate the £ value of social value generated. The most
robust monetised values are those that measure outcomes –
change to people’s lives (for example, their wellbeing) – and
have been compiled in a manner compliant with OECD
(Organisation for Economic Co-operation and Development) or
UK Treasury Green Book Principles. Certain monetised values
in popular use in the UK (e.g., charitable contributions) are
measurements of input and should not be conflated with
robust/outcome-based values. Further detail on the
monetisation of social value is discussed in the section on the
RSVT's Social Library of Indicators.
A measure of changes that stakeholders experience as a result
of an activity or intervention.
A summary of what results from an activity or intervention.

RSSB
RSVT

Procurement Policy Note 06/20 – taking account of social value
in the award of central government contracts.
Quality Adjusted Life Years.
Red, Amber and Green. A traffic light system for rating the
quality of a monetised indicator.
Rail Safety and Standards Board
Rail Social Value Tool

SDGs
SME

Sustainable Development Goals
Small- and Medium-sized Enterprises.

Social Impacts

The changes that people experience as a result of rail. These
changes can be both positive and negative.

PPN 06/20
QALYs
RAG
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Social Value

Social Value
Appraisal

SROI
STAG
TAG
Theory of Change
VCSE

'The quantification of the relative importance that people place
on the changes they experience in their lives. Some, but not all
of this value is captured in market prices.' This definition is
provided by Social Value UK. In addition, the UK Green
Business Council’s ‘Framework for Defining Social Value’ states:
'Social value encompasses environmental, economic and social
wellbeing and understands each of these in terms of their
impact on the quality of life of people. What outcomes
improve quality of life, and how to deliver them, will look very
different depending on the context. The most important
contextual factor is who will be affected and what their needs
are. Often, deciding who those people are is done by drawing a
line around a particular “relevant area” or location. Social value
is therefore holistic in scope but focussed on people, highly
dependent on con-text and inherently local to a particular
area.'
A social value appraisal is the forecasting, measurement, and
evaluation of both the positive and negative social,
environmental, and economic impacts of a project, contract,
programme, or organisation’s activities. It enables
organisations to understand, and ultimately maximise the
positive social value generated by their activities.
Social Return on Investment. SROI is a framework for
measuring and accounting for the much broader concept of
value (social value).
Scottish Transport Analysis Guide
Transport Appraisal Guidance
Also known as a logic chain. Describes the relationship
between the inputs, outputs and outcomes of an activity or
intervention.
Voluntary, Community and Social Enterprise.
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Appendix C: Reading list
This table includes a selection of useful literature for users who want to further explore
the topics within this guidance.
Document title
British Standards Institute B2 8950:
2020 Social value. Understanding
and enhancing. Guide
Construction Innovation Hub (2020)
Value Toolkit, Value Definition
Framework
Global indicator framework for the
Sustainable UNDESA (2017)
Development Goals and targets of
the 2030 Agenda for Sustainable
Development
HM Treasury (2021) Wellbeing
Guidance for Appraisal:
Supplementary Green Book
Guidance.
Nef (no date) Local multiplier 3
(LM3)

URL
https://shop.bsigroup.com/products/socialvalue-understanding-and-enhancing-guide
https://constructioninnovationhub.org.uk/wpcontent/uploads/2021/10/Value-Toolkit_ValueDefinition-Framework_v2.0.pdf
https://unstats.un.org/sdgs/indicators/Global%
20Indicator%20Framework%20after%20refine
ment_Eng.pdf

https://assets.publishing.service.gov.uk/govern
ment/uploads/system/uploads/attachment_dat
a/file/1005388/Wellbeing_guidance_for_apprais
al_-_supplementary_Green_Book_guidance.pdf
https://www.nefconsulting.com/what-wedo/evaluation-impact-assessment/localmultiplier-3/

Procurement Policy Note 06/20 –
taking account of social value in the
award of central government
contracts.
Simetrica Jacobs, RICS (2020)
Measuring social value in
infrastructure projects: insights
from the public sector
Social Value International
(2016)The Seven Principles of
Social Value
Social Value UK (2012) A guide to
Social Return on Investment

https://www.gov.uk/government/publications/
procurement-policy-note-0620-taking-accountof-social-value-in-the-award-of-centralgovernment-contracts
https://www.rics.org/globalassets/ricswebsite/media/knowledge/research/insights/m
easuring-social-value_1st-edition.pdf

Social Value UK (2016)
Supplementary Guidance for
estimating Deadweight and
Attribution

https://socialvalueuk.org/wpcontent/uploads/2016/03/Guidance%20on%20
how%20to%20avoid%20overclaiming.pdf

https://socialvalueuk.org/wpcontent/uploads/2016/03/Principles%20of%20S
ocial%20Value_Pages.pdf
https://socialvalueuk.org/wpcontent/uploads/2016/03/The%20Guide%20to
%20Social%20Return%20on%20Investment%2
02015.pdf
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Document title
Social Value UK (2017) A discussion
document on the valuation of
social outcomes
Social Value UK (no date). What is
Social Value?
The Former Homes and
Communities Agency (2014)
Additionality Guide, Fourth Edition
2014 (London, Homes and
Communities Agency)
The UK Social Value Bank
UK Green Business Council (2012)
Framework for Defining Social
Value. London: UKGBC

URL
https://socialvalueuk.org/wpcontent/uploads/2017/09/Valuation-of-SocialOutcomes-pdf-1.pdf
https://socialvalueuk.org/what-is-social-value/
https://assets.publishing.service.gov.uk/govern
ment/uploads/system/uploads/attachment_dat
a/file/378177/additionality_guide_2014_full.pdf

https://www.hact.org.uk/uk-social-value-bank
https://www.ukgbc.org/wpcontent/uploads/2021/02/Framework-forDefining-Social-Value.pdf
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Appendix D: Typical scenarios for a Social
Value Appraisal
In the following section, two typical scenarios are considered. First a scenario in which a
small basket of indicators is used (for a fixed-term project). And a second scenario,
which involves a large selection of indicators, for example an organisational or
programme social value appraisal.

Social value appraisal for a discrete project
If a user wishes to forecast, monitor, or evaluate a fixed-term project, for example, the
development of step-free access at a Class E station to increase access to persons with
reduced mobility, a small and specific basket of indicators would be selected from the
Social Value Library. Through stakeholder engagement and judgement on the materiality
of identified impacts (see the Introduction section), a set of indicators similar to those
displayed in Table 4 may be selected. Users are directed to the RSVT Software User
Guidance document here for guidance on how these indicators can be input into the
RSVT.

Organisational or programme social value appraisal
Table 5 presents a typical scenario of the number and scope of indicators used for an
evaluative social value appraisal at the organisational level, for example, a train
operating company.

Table 4:
Impact

Rail accessibility

Rail accessibility

Rail accessibility

Rail accessibility

Indicative indicators for a discrete project, relating to the development of stepfree access at a Class E station.
Sub-impact
Inclusive
design
features
Inclusive
design
features
Inclusive
design
features
Disabled
passenger
experience

Indicator rating

Dummy
data

Change to the number of
inclusive design features

NON-MONETISED

4

Change in the number of
people trained in inclusive
design

MONETISED/GREEN

3

Cost (£) of new inclusive
design features

MONETISED/GREEN

£75,000

NON-MONETISED

75%

Indicator

% of people satisfied with
their ability to get to and
access the facilities and
services they need
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Impact

Rail accessibility

Rail accessibility

Employment,
training & skills

Community &
Charity

Educational
attainment

Indicator rating

Dummy
data

NON-MONETISED

6 hours

Change to the number of
users and/or community
stakeholders involved in
consultations on design

MONETISED/GREEN

23

Change to the number of
people completing a QLS
(Quality Licence Scheme)
Level 2 disability equality
training

MONETISED/GREEN

12

Change to the number of
community volunteer hours

MONETISED/GREEN

34

Change to number of
students participating in a
site visit

MONETISED/GREEN

60

NON-MONETISED

42%

MONETISED/RED

£52,000

NON-MONTISED

100%

Sub-impact
Stakeholder
engagement in
design of
assets &
services
Stakeholder
engagement in
design of
assets &
services
Staff disability
awareness
training
Charitable &
community
volunteering
Work
experience,
taster sessions
& work
placements

Supply chain
capacity

Local supply'

Supply chain
capacity

Local supply'

Supply chain
resilience

On time
payments

Indicator

Change to hours of
engagement

= The number of 'local'
contract opportunities
awarded under the contract/
Total number of contract
opportunities
The value of contract
opportunities awarded under
the contract in £
% of payments made within
contractual length of time

The data used in this table is fictional/
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Table 5:
Impact area

Employment,
training & skills

Employment,
training & skills
Employment,
training & skills
Employment,
training & skills
Employment,
training & skills

Indicative indicators for an evaluative social value appraisal at the organisational
level
Sub impact

Apprenticeships
created or
retained
Apprenticeships
created or
retained
Apprenticeships
created or
retained
Apprenticeships
created or
retained
Apprenticeships
created or
retained

Indicator rating

Dummy
data

Number of apprenticeship
opportunities (Level 2, 3, and
4+) created or retained
under the contract, by UK
region.

MONETISED/GREEN

32

Number of apprentices that
are 'local'

MONETISED/GREEN

15

% of employees that are
apprentices

NON-MONETISED

8%

% of apprentices not
completing their
apprenticeship

NON-MONETISED

5%

% of apprentices completing
their apprenticeships

NON-MONETISED

95%

Indicator

Employment,
training & skills

Apprenticeships
created or
retained

% of apprentices completing
their apprenticeships and
moving into employment

NON-MONETISED

75%

Employment,
training & skills

Job creation

Total number of employees

NON-MONETISED

400

Employment,
training & skills

Internship &
Year in Industry
Placements

Number of intern-ships
completed

MONETISED/GREEN

12

MONETISED/GREEN

22

MONETISED/GREEN

11

% contracts let with ethical
requirements.

NON-MONETISED

100%

% contracts let with
environmental requirements

NON-MONETISED

100%

Employment,
training & skills

Mentoring

Employment,
training & skills

Mentoring

Supply chain
resilience
Supply chain
resilience

Management of
environment &
social risk
Management of
environment &
social risk

Number of adults (mentees)
participating in a mentoring
programme
Number of adults (mentors)
participating in a mentoring
programme
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Impact area

Sub impact

Supply chain
resilience

Sustainability
capability

Supply chain
resilience

Sustainability
capability

Supply chain
resilience

Supply chain
collaboration

Supply chain
resilience

Supply chain
collaboration

Supply chain
resilience

Local supply

Supply chain
resilience

SMEs

Supply chain
resilience

SMEs

Rail accessibility

Rail accessibility

Rail accessibility

Inclusive design
features
Network Rail
Built
Environment
Accessibility
Panel
Staff disability
awareness
training

Rail accessibility

Support for
people to travel

Workforce
equality,
diversity &
inclusion

Employment &
training of
people with
disabilities

Indicator
% suppliers with ethical code
of conduct
% suppliers with
environmental policy and
management system
Average number of days
taken to make payments in
the reporting period
% of payments made within
contractual length of time
% 'local' subcontract/ supply
spend
The value of contract
opportunities awarded to
SMEs under the contract in £
Total spend under the
contract, as a % of the
overall contract
% of assets that are step free
Hours of engagement with
Network Rail Built
Environment Accessibility
Panel or equivalent advisory
bodies around operations
Number of people
completing CPD accredited
disability equality training
Number of activities or
interventions (e.g., by a
community rail group) that
help people to under-stand
and find the full range of
fares available
% of full-time equivalent
(FTE) disabled people
employed under the
contract, by UK region.
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Indicator rating

Dummy
data

NON-MONETISED

98%

NON-MONETISED

100%

NON-MONETISED

21

NON-MONETISED

95%

NON-MONETISED

70%

MONETISED/RED

£2,000,010

NON-MONETISED

60%

NON-MONETISED

84%

NON-MONETISED
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MONETISED/GREEN

300

NON-MONETISED

67

NON-MONETISED

15%

Impact area
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion

Sub impact

Indicator

Indicator rating

Dummy
data

Diversity
reporting

% of employees stating
'Male'

NON-MONETISED

54%

Diversity
reporting

% of employees stating
'Female'

NON-MONETISED

42%

Diversity
reporting

% of employees stating 'Nonbinary/other'

NON-MONETISED

<1%

Diversity
reporting

% of employees stating
'Prefer to not say'

NON-MONETISED

3%

Diversity
reporting

% of employees not
responding.

NON-MONETISED

<1%

Diversity
reporting

% of people who state 'yes'
to a question about disability

NON-MONETISED

10%

Diversity
reporting

% of people who state 'no' to
a question about disability

NON-MONETISED

80%

Diversity
reporting

% of people who state
'prefer to not say'

NON-MONETISED

5%

Diversity
reporting

% of people who do not
respond.

NON-MONETISED

5%

Diversity
reporting

% of Black, Asian, Minority
Ethnic (BAME) people in
leadership positions

NON-MONETISED

15%
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Impact area
Diversity of
people

Sub impact

Indicator

Indicator rating

Dummy
data

Diversity
reporting

% of women in leadership
positions

NON-MONETISED

10%

Financial
inclusion

% of workers who are
employed on zero hours
contracts

NON-MONETISED

0%

Employee
satisfaction,
participation &
contribution
Employee
satisfaction,
participation &
contribution
Employee
satisfaction,
participation &
contribution

% of employees
recommending their
employer as 'a great place to
work' (Net Promoter Score)

NON-MONETISED

76%

MONE-TISED/AMBER

56

% of employees participating
in payroll giving

NON-MONETISED

65%

Equal pay

Mean gender pay gap (%)

NON-MONETISED

18%

Equal pay

Median gender pay gap (%)

NON-MONETISED

20%

Community &
Charity

Charitable &
community
volunteering

Number of people-hours
spent supporting local
community integration, such
as volunteering and other
community-led initiatives
related to Covid-19, under
the contract.

MONETISED/GREEN

450 hours

Community &
Charity

Participation in
& access to
heritage & art

Number of community arts
and heritage projects

NON-MONETISED

32

Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion
Workforce
equality,
diversity &
inclusion

Change in the number of
employees lost (excluding
retirement, redun-dancy)
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Indicator

Indicator rating

Dummy
data

Community &
Charity

In-kind
donations of
goods and
materials

£ value of in-kind donations
of goods, materials and
services (£ value) to heritage
groups, local, national and/or
international charities,
groups, initiatives or events,
between reporting periods

MONETISED/RED

£150,000

Community &
Charity

Station
adoption
initiatives

Number of community
volunteers participating in
station adoption groups

MONETISED/GREEN

89

Stakeholder
engagement &
customers

Station visitor
satisfaction

Number of complaints
received

NON-MONETISED

890

Number of health campaigns

NON-MONETISED

46

Number of adults completing
training as a Mental Health
Champion

MONETISED/GREEN

12

Number of people supported
by Mental Health Champions

MONETISED/GREEN

102

NON-MONETISED

87%

MONETISED/GREEN

134

NON-MONETISED

35

MONETISED/GREEN

16

Impact area

Safety, health &
wellbeing
Safety, health &
wellbeing
Safety, health &
wellbeing

Sub impact

Workforce
health &
wellbeing
Workforce
health &
wellbeing
Workforce
health &
wellbeing

Safety, health &
wellbeing

Workforce
health &
wellbeing

Safety, health &
wellbeing

Workplace
safety
performance

Safety, health &
wellbeing

Rail safety
engagement

Safety, health &
wellbeing

Staff training to
prevent harm

% of all companies in the
supply chain under the
contract to have
implemented measures to
improve the physical and
mental health and wellbeing
of employees.
Change to number of spells
of sickness absence for 6
days or less
Change to the number of
sessions delivering safety
messages
Change in number of
employees trained to
intervene
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Impact area

Sub impact

Indicator
Annual reduction in
emissions of greenhouse
gases arising from the
performance of the contract
(tCO2e)
Annual reduction in water
use arising from the
performance of the contract
measured in litres
Annual reduction in waste to
landfill arising from the
performance of the contract,
measured in metric tonnes.
Change in volunteer hours
dedicated to a litter picking
event
Number of green spaces
created un-der the contract,
by region

Indicator rating

Dummy
data

MONETISED/GREEN

2,000

NON-MONETISED

56,000

NON-MONETISED

6,799

MONETISED/GREEN

174

NON-MONETISED

5

Climate &
environment

Carbon

Climate &
environment

Water

Climate &
environment

Waste

Climate &
environment

Waste

Climate &
environment

Green & public
spaces

Community &
Charity

Community
initiatives including
homelessness

Number of press and social
media articles for positive
media coverage

NON-MONETISED

476

Economic
Development

Match funding

Matched project funding
secured

MONETISED/RED

£345,876
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Appendix E: Advanced user functions
The RSVT reduces much of the ‘heavy lifting’ associated with performing a social value
appraisal. However, several assumptions are made to avoid over-claiming. This part of
the guidance explains how, and when users can override some of these default
assumptions.
As described in the section How the software calculates an organisation or project’s
social value, the RSVT automatically applies impact metrics to monetised values to avoid
overclaiming. Advanced user functions, however, allow reporting organisations to
override the assumptions attribution (the extent to which the re-porting organisation is
responsible for the change caused by an activity).

Why a reporting organisation might want to adjust
default assumptions
A user may wish to adjust the default impact metrics if they have access to data that
enables the development of a bespoke attribution metric which is specific to a project or
intervention. Development of bespoke impact metrics has the potential to:
•

Provide a more accurate picture of the social value generated.

•

Offer greater insight during monitoring and evaluation stages to assist with
‘proving’ and ‘improving’ the delivery of the intervention—and support
continuous improvement or course correction. In other words, enable the
reporting organisation to understand whether the changes they believe they are
delivering at the forecasting stage are felt by stakeholders who are experiencing
those changes.

However, impact metrics should only be adjusted if the user has evidence to support
their decision, and the rationale and methodology is shared in a trans-parent way.

Adjusting attribution
Attribution measures the percentage of change that is not directly related to carrying
out the project. The attribution metric does this in two ways.
•

First attribution examines the percentage of the result that has been caused by
the contribution of other organisations or people.

•

Second attribution adjusts for the efficacy of the intervention in achieving an outcome. For example, ‘To what extent has participation in an employability
programme led to an increase in the self-confidence of participants?’
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Adjusting for multiple contributors
Within the RSVT, users are asked to specify to what extent other organisations (or
people) contributed to the delivery of the project.
If for example, a community event was a joint initiative between two organisations, a
judgement would need to be made regarding the percentage contribution made by the
reporting organisation and the partner organisation.
If this community event was simply a joint-funded initiative with an equal contribution
be-tween two parties, the reporting organisation would only claim 50% of the total
social impact. However, partnerships and joint delivery can take multiple forms, and
funding may not necessarily provide an accurate reflection of a contribution. As such,
the reporting organisation may need to make a reasonable judgement on the extent of
the impact claimed.

Adjusting for the efficacy of an intervention
The best source of information on the effectiveness of an intervention are the
stakeholders who have experienced the change. As such, surveys, interviews and focus
groups both before and after an intervention are useful and widely adopted methods for
evaluating the efficacy of an intervention.
By collecting qualitative and/or quantitative data, reporting organisations can use
empirical evidence—evidence based on observation and experience rather than theory
or logic—to adjust the attribution impact metric.

Qualitative research methods
Qualitative research methods involve the collection and analysis of non-numerical data
and can support the establishment of a modified attribution rate. Methods can include
in-depth case studies, interviews and/or focus groups with beneficiaries and those
delivering the intervention. The reporting organisation can then use this evidence to
make a judgement on adjustments to the attribution metric.

Quantitative research methods
Quantitative research methods involve the collection and analysis of numerical data and
can be used to support the establishment of a modified attribution rate. The most
widely used approaches are Likert rating scale and Linear Numeric Response Format
surveys.
The Likert rating scale is a type of survey scale. It’s a question with a series of answers
to choose from, ranging from one extreme of attitude to another, normally with a
moderate or neutral option. It’s sometimes referred to as a satisfaction scale as it is
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used for measuring satisfaction with a product or service. Likert rating surveys tend to
have a 5- or 7-point scale. An example survey question is shown in Box 3. 18
In contrast a Linear Numeric Response Format may have a 5+ point scale (7 or above is
best practice), but the two extremes are used as anchor points. An example is shown in
Box 4. The benefit of a linear numeric response format is that the responses can be
considered as continuous rather than ordinal data, which means more robust statistical
testing can be performed on the data collected.
Ordinal data means the data only tells you that one score is higher/lower than another,
rather than the distance between the points. As such, mean as a measure of central
tendency has no value. For example, what is the average of strongly agree and disagree?
Therefore, the most appropriate measure of is the mode the most frequent responses,
or the median.
Box 3: Example of a 7-point Likert scale survey question to understand change in
job-security
If you have recently moved from unemployment to full-time employment, how
satisfied are you with your job security?
1 Not satisfied at all
2 Mostly dissatisfied
3 Somewhat dissatisfied
4 Not satisfied or dissatisfied
5 Somewhat satisfied
6 Mostly satisfied
7 Completely satisfied
Box 4: Example of a 7-point Linear Numeric Response Format survey question to
under-stand change in job-security
Since moving from unemployment to employment my job security has improved
Strongly disagree
1.

2.

Strongly agree
3.

4.

5.

6.

7.

For further information on designing surveys, users are directed to a resource developed
by SurveyMonkey here. 19

18
19

This question is drawn from the HACT Social Value Bank 4.0.
For a deeper dive, the following resources may also be useful:
https://dam.ukdataservice.ac.uk/media/262829/discover_likertfactsheet.pdf and
https://gss.civilservice.gov.uk/policy-store/top-tips-for-maintaining-quality-when-designingsurveys-at-pace/
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Using surveys to adjust the attribution rate
•

First, a baseline needs to be developed to understand the satisfaction of
beneficiaries before exposure to an intervention. This allows the researcher to
understand what change, if any, has been experienced by stakeholders or
beneficiaries.

•

Second, further surveys can be undertaken using the same questions, during and
immediately after the intervention has ceased.

•

Third, to gain an understanding of the duration of an impact, further surveys can
be undertaken periodically after the intervention has ceased.

There are several ways data derived from a survey data can be converted into an
attribution rate. The most straightforward way is to apportion impact depending on
movement on a scale (if a Linear Numeric Response Format or Likert rating scale survey
has been used).
For example, the 7-point Likert survey in Box 3 can be divided equally into 6 (~0.17),
with the baseline position as 0. If an intervention led to a beneficiary reporting
movement from 0 (not satisfied at all) to 7 (completely satisfied), 100% of the value
could be claimed. Similarly, if a beneficiary reported movement from 3 (somewhat
dissatisfied) to 4 (not dissatisfied or satisfied), the then impact claimed would be
~0.17%. 20

20

It is best practice for aggregated data to be subject to standard tests for statistical significance
and the largest sample population available (ideally 30 or above).
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